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Short Involvement Plan 
 

 
 

Title of involvement System Demand 
 

Date shared? 11 August 2021 – Initial meeting between Involvement team and Population 
Health Planning 
 

What is changing? Background – Healthcare services are experiencing very high levels of 
demand which is putting all parts of the system under pressure 
The system (NHS) wants to understand what might be causing this increase 
in demand so that they can prioritise interventions. 
The system has been asked to support this work by engaging with clinicians 
and patients to better understand the reasons for increased demand. 
There are some risks with carrying out urgent ‘reactive’ engagement work, 
including engagement fatigue, challenges in accessing diverse communities, 
engaging with people who are in pain and engaging with a system under 
pressure. 
Despite the risks and challenges it has been agreed that this work will add 
value and will support interventions that could reduce system pressures. 
Three pieces of work have been identified: 
1. Healthwatch Leeds will liaise with People’s Voices Group partners and 
produce a short report that highlights recent insight into people’s experiences 
2. NHS Leeds CCG will attend various primary care meetings throughout 
Aug 2021 and speak to clinicians about their understand of system pressures 
3. NHS Leeds CCG will attend A&E at LGI during August 2022 to speak 
to patients about their healthcare choices 
The insight from these three pieces of work will be shared with senior leaders 
to support decision-making 
 
Project Aim 
The aim of this piece of work is to better understand the recent increase in 
healthcare demand across the city. This will inform work to reduce pressure 
in the system and increase capacity. 
 
Project Objectives 
• Healthwatch Leeds to liaise with partners and pull together insight 
work on people’s recent experience of using healthcare services in Leeds 
• Leeds CCG to engage with primary care clinicians in Leeds to 
understand their views on the recent increase in demand in Leeds. 
• Leeds CCG to engage with a sample of patients and carers to 
understand how their choices are impacting on the increase in demand on 
healthcare services in Leeds 
 

What is the level of 
change?  

N/A 

How will it impact 
on patients? 

The findings will, together with other elements (including the analysis of data 
showing attendance rates at primary care services and waiting times for 
responses to NHS111 calls), be analysed and a report will be written outlining 
the main themes. This will be shared with senior leaders across the city to 
help shape and improve the response of local health services in the future 
when the system experiences similar pressures, for example during winter. 
Patients should experience improved access to services as a result. 
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How will you 
involve staff? 

Primary care staff in Leeds GP practices will be invited to complete an online 
survey, which will be advertised through the Primary Care staff bulletins. 

How will you 
involve patient 
representatives? 

Patients attending the emergency departments (A&E) at The LGI and St 
James’s will be invited to take part in short face-to-face interviews. The aim is 
to attend the two A&E departments over two days and speak to at least 60 
patients in that time. 

Who else do you 
need to inform? 

We will keep Healthwatch Leeds updated about our engagement. Population 
Health Planning colleagues will inform the Primary Care Silver group and the 
local Medical Council about plans for the engagement, and will liaise with 
leaders at LTHT in relation to attendance at A&E. 

What are your 
timescales 
 

The online survey for primary care staff will be open from 16-30 August. A&E 
visits will take place on Wednesday 25 and Thursday 26 August. Initial report 
to be provided to Population Health Management by Friday 3 September. 

What questions will 
you ask? 

Survey for primary care staff: 

• Have you noticed any changes in who you and your colleagues are 
seeing in the last three months (e.g. by age, gender, ethnicity, family 
status or location)? 

• Have you noticed any changes in why people are attending and the 
sort of needs they are presenting with in the last three months (e.g. by 
condition, acuity, complexity)? 

• What do you feel might be driving these changes? What could be 
done to address it? 

• Are there groups you are concerned that we may be missing, or not 
seeing? 

• Is there anything else you would like to tell us? 
We will not collect personal or equality monitoring data – people can respond 
to this survey anonymously. 
 
Survey for A&E patients: 

• What GP practice are you registered with? 

• What was your reason for choosing to go to the Emergency 
Department? 

• Did you try another NHS service before attending the Emergency 
Department? 

• Is there anything else you would like to tell us? 
We will ask patients their age, ethnicity and gender. 
 

What methods will 
you use to involve? 
 

Primary care staff will respond by way of an online survey. A&E patients will 
be approached whilst they are waiting in A&E by members of the Involvement 
team using iPads to ask the survey questions and record the answers. 

How will you 
promote your 
involvement? 

The primary care staff survey will be advertised through the Primary Care 
staff bulletin. LTHT staff will be made aware of the involvement activity by the 
Population Health Management team. 

When will you write 
your report? 

By the end of September the final version will be written and available on the 
Get Involved pages of the CCG website. A link to the report will also be 
included in the Primary Care staff bulletin. 

 
 


