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Leeds has 
demonstrated time 
and again that it’s a 
compassionate city 

that pulls together in 
times of need. 
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Ordinarily, our annual review highlights the 
achievements and challenges we faced during 
the past year, as we tell some of the stories 
behind the facts and figures of our official annual 
report and accounts. But 2019-20 has not been an 
ordinary year.

As a CCG, our job is to plan and fund (commission) 
most of the health services that you or your friends and 
family are likely to need in Leeds. Up until December, 
that work was continuing as normal, still with its 
challenges, but everything changed with the arrival of 
coronavirus.

At the time of writing in the summer of 2020, 
sadly, we’ve seen over 41,000 people in the UK 
lose their lives, including many from our extended 
family of health and care colleagues. That figure will 
unfortunately rise as we prepare for an inevitable 
second spike during the coming winter. Every reported 
death is one life too many that’s been cut short. We 
mourn their loss, honour their memory and commit to 
doing all that we can to combat the virus and keep the 
people of Leeds safe and well.

Despite, or because of, all that this year has thrown at 
all of us, the people of Leeds have come together, as 
we’ve come to expect from this great city. Our NHS 
clinical colleagues have been outstanding (and rightly 
applauded), but so too have all the other frontline 
workers and staff in vital support roles who have 
helped people stay safe and well and kept essential 
services running. 

Not just paid staff, but all the volunteers too - 
carers, friends and neighbours and 8000 strangers 
who signed up to the community care volunteer 
programme. All this has meant that the city has been 
able to continue to deliver the essential services that 
impact our health and wellbeing.

However, we know that the impact of the pandemic 
will be far reaching and long lasting, affecting not 
only people’s physical health but also their mental 
wellbeing, their livelihoods and their communities. 
Sadly some groups will be hit harder by the outbreak, 
not only older people and those with underlying 
health conditions, but those who are vulnerable simply 
because they do not have the same opportunities to 
stay well. The economic decline and social disruption 
resulting from the pandemic will almost certainly harm 
health and widen health inequalities.

With all this in mind, in our annual review this year 
we’ve chosen to highlight work that’s been undertaken 
with some of the most disadvantaged groups and 
communities in Leeds, many of which we now know 
have been disproportionately affected coronavirus.

One thing we’re really proud of is that over the past 
year, Leeds has demonstrated time and again that it’s a 
compassionate city that pulls together in times of need. 
That’s why we’ll get through this with our usual grit, 
determination and sense of solidarity.

Jason and Tim

Welcome

One thing we’re really proud of 
is that over the past year, Leeds 
has demonstrated time and 
again that it’s a compassionate 
city that pulls together in times 
of need. 

That’s why we’ll get through 
this with our usual grit, 
determination and sense of 
solidarity.

Dr Jason Broch 
Clinical Chair

Tim Ryley 
Chief Executive



Around 866,000 people are registered 
with a Leeds GP practice. For much 
of 2019-20, 100% of our 96 practices 
and 80% of Care Quality Commission 
registered care services in Leeds were 
rated as good or outstanding.

Leeds’ vision is to be ‘a healthy and caring city 
for all ages, where people who are the poorest 
will improve their health the fastest’. The health 
and wellbeing of people in Leeds continues to 
improve both for people living in affluent and 
less affluent parts of the city. However, the city 
continues to face many challenges.

We recognise that people’s health and 
wellbeing are determined by a range of factors 
and that health services alone cannot solve 
these problems. That’s why we help fund and 
support a number of organisations who work 
with some of our most disadvantaged citizens. 
In the following pages, you’ll find out about 
some of that vital work.

Leeds in numbers 25%
of Leeds people live in 

the 10% most deprived 
wards in England

105,000
people in Leeds suffer 

from anxiety and 
depression

40%
of people in Leeds 
have one or more 

long term condition

19%
of people in 
Leeds smoke

15%
of people in 

Leeds have high 
blood pressure

23%
of people in Leeds 

are classed as obese

20%
of children in 
Leeds live in 

poverty
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Reducing health inequalities

Gypsy and Traveller health 
improvement project
The Gypsy and Traveller community has traditionally 
experienced some of the worst health outcomes 
of any group in the UK, with the average life 
expectancy just 50 years of age. To change that, 
we worked with Leeds City Council’s public health 
team and Leeds GATE (a Gypsy and Traveller-led 
civil society organisation) to build bridges with the 
community, improve access to local GPs and other 
health and social care services and ultimately to 
improve health outcomes.

Responding to what 
Gypsy and Traveller 
communities told Leeds 
GATE, a community 
outreach nurse has 
been employed to work 
with people about their 
health needs, remove 
barriers and build relationships with healthcare 
providers. Crucially, she is also able to feedback 
her knowledge of the community’s health needs 
and the effectiveness of services back into the 
healthcare system, enabling further improvements.

Michael’s story

Michael (not his real name) is in his mid-
40s and was quite difficult to engage with 
at first because he saw health as something 
that women talked about. He became more 
engaged and drawn in to conversations when 
visiting other family members. Michael smokes 
and has a family history of cardiovascular 
(heart) disease so the nurse advised and 
booked him in for an NHS health check 
following a check-up at home. It took nine 
months of prompting but when he did have 
the health check, blood tests showed high 
cholesterol and pre-diabetes.

After the health check, he worked with the 
nurse to understand cardiovascular disease and 
to set some goals to improve his health.. He 
became comfortable enough with the nurse 
to begin to discuss other concerns, including 
mental health.

If Michael had not met the nurse and gone for 
his health check, he wouldn’t have known how 
much his health was at risk or how to change 
his lifestyle to cut his chances of suffering a 
stroke, heart disease or diabetes.For more information  

about Leeds GATE, visit 
www.leedsgate.co.uk

https://www.leedsgate.co.uk/
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St George’s Crypt 
occupational therapy scheme
This unique project sees an 
occupational therapist (OT) 
working with homeless 
people accessing services at 
St George’s Crypt, a charity 
working with people who are 
homeless, vulnerable, and / or 
affected by addiction. The OT’s 
role is to help people to regain 
their independence so that 
they can do everyday tasks, such as showering, as 
well as finding ways to occupy their time, doing 
things that are personal and important to them.

When people become homeless, the OT 
works with them to find out more about their 
motivation and any physical or mental health 
issues that could be affecting them. Before 
funding the service, we asked Leeds Beckett 
University to carry out an independent evaluation 
of an initial pilot project. The evaluation 
demonstrated how people benefitted from 
the service being made available on-site at St 
George’s Crypt and how it had improved their 
health and wellbeing.

Thanks to the success of the initiative, the OT 
is now working with a wider population of the 
homeless community through a partnership with 
York Street Health Practice.

Suzy’s story

Suzy (not her real name) was street homeless for several months 
before being provided with temporary accommodation in a local 
mental health supported setting. She experienced a range of 
issues including substance use, severe anxiety, difficulties around 
identity, unstable accommodation, and reduced confidence in 
daily activities, especially shopping and cooking.

The OT met Suzy at her usual spot and with Suzy’s agreement, 
arranged for a health assessment with the specialist paramedic 
from York Street Health Practice. The OT talked to Suzy about her 
interests and gave her a craft activity pack to help manage some 
of her anxieties, especially at night. In the following few weeks, 
she met Suzy in her temporary accommodation and got to know 
more about her interests, which included walking, being 
outdoors and graffiti art. The OT worked with 
Suzy to set some goals and provided her with 
techniques and tools to occupy her time 
and reduce her substance use, including 
computer games and drawing. 
After a few weeks, Suzy started 
to cook, which helped fill her 
time, increase her confidence 
and also helped her be more 
independent.

As a result of the OT’s work with 
Suzy, her substance use has reduced, 
she is more engaged with health and 
wellbeing services and is building skills 
and self-confidence for independent 
living, all of which are helping to give 
Suzy back quality of life.For more information about 

St George’s Crypt, visit  
www.stgeorgescrypt.org.uk

https://www.stgeorgescrypt.org.uk/
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WYCCP resettlement service

The West Yorkshire Community Chaplaincy Project 
- WYCCP Resettlement Service - works with people 
who have been in prison to help them achieve 
settled and productive lives back in the community.

The team begin working with people inside prison 
and this help can continue for many months post-
release with them and their families. A committed 
team of volunteers assist the staff team, providing 
both practical and emotional assistance to ex-
prisoners as they settle back into the community.

Andy’s story

Andy (not his real name) is a stroke survivor and 
recovering alcoholic with long standing mental 
health issues. When he was first put in touch with 
WYCCP, he had limited mobility, poor motivation, 
and said that he wanted to die. He wasn’t looking 
after himself at all and had not seen his family since 
his stroke. His home was on two floors, which 
was completely unsuitable as he was unable to 
get upstairs to use the bathroom or sleep in his 
bedroom. He was sleeping on the sofa and using 
a bucket as a toilet. He was not accessing medical 
support, taking any medication and the stroke has 
affected his thinking ability. He had rent arrears and 
issues with his benefits.

WYCCP supported him to have regular contact with 
this GP practice and resume his stroke and mental 
health medication. They also arranged for his home 
to be assessed and modifications made to make it 
more suitable for his needs, as well as supported 
him with rent and benefits issues.

By supporting Andy with the physical, mental and 
financial problems he faced following his stroke 
and prison sentence, WYCCP has helped him to 
revaluate his life. He now looks after himself and 
has adopted a dog. Where he would have let 
things deteriorate in the past, he now reaches out 
when he needs help. He has resumed meaningful 
relationships with his family, which has improved 
his emotional wellbeing. His life is no longer 
centred around drink, and he has a very average 
lifestyle for a man of his age. He has worked 
hard to overcome obstacles caused by the stroke 
and his mobility has improved, contributed to by 
walking his dog.

For more information about the project, 
visit www.wyccp.org.uk

https://www.wyccp.org.uk/
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York Street Health Practice

York Street Health Practice 
provides health and 
wellbeing services to some 
of the most vulnerable 
residents of Leeds, 
particularly those who are 
homeless or in unstable 
accommodation and those 
who have come to the UK 
as a refugee or to seek asylum.

The practice employs a street health clinical 
practitioner who works with the Leeds 
multiagency street support team for rough 
sleepers to ensure they have access to healthcare 
services.

He helps care for people with multiple complex 
and unmet physical and mental health needs, 
often as a result of traumatic life events. 
Despite the coronavirus pandemic affecting 
the way health services could be offered, the 
practitioner has continued his work. He carried 
out health assessments to identify those most 
at risk of complications from coronavirus, so 
that they could be supported to self-isolate 
when necessary and encouraged those who 
were homeless to access the safe temporary 
accommodation being offered by the council.

For more information 
about York Street, visit 
bevanhealthcare.co.uk/leeds

https://bevanhealthcare.co.uk/leeds/
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Supporting health and wellbeing

Hamara
The Hamara healthy living centre in Beeston 
provides information, advice and guidance, day 
services, training, employment and education, 
youth activities, sport, health and exercise 
services.

Its work is underpinned by the five ways to well-
being theory: be active, stay socially connected, 
take notice and be mindful, have the ability to 
learn, and finally think about giving back, like 
your time or sharing your skills.

Its face-to face meetings have had to stop as 
many of its members are disproportionately 
affected by Covid, but it has moved activities 
online and outdoors to keep people safe. These 
include going for socially distanced walks, 
gardening and family bubble activities in parks.

Crisis cafés
The Well-bean Hope In a Crisis Café supports 
anyone in a crisis and provides a safe place for 
people to go, avoiding the need to go to A&E in 
most cases.

From a pilot project three years ago offering hot 
drinks and somewhere to go for rough sleepers 
and others who were struggling, the project now 
runs at three different venues across the week 
from 6pm to midnight. The cafes are run by 
Touchstone, who provide health and well-being 
services, in partnership with Leeds Survivor 
Led Crisis Service. As well as hot drinks and 
food, they offer a safe space to socialise, 
play games, do arts and crafts or just be. 
Trained staff provide one-to-one help 
and support for those who need it and 
can also refer people to other services.

Although the pandemic has meant changes to the 
way the cafés work, they are still providing telephone 
support and face to face Zoom meetings to make sure 
that people in crisis still have someone to talk to when 
they need help.

For more information 
about Hamara, visit 
www.hamara.org.uk

For more information about the Well-bean 
café, visit touchstonesupport.org.uk/intensive-
community-support/wellbean-cafe/well-bean-
hope-in-a-crisis-cafe-leeds

https://www.hamara.org.uk/
http://touchstonesupport.org.uk/intensive-community-support/wellbean-cafe/well-bean-hope-in-a-crisis-cafe-leeds/
http://touchstonesupport.org.uk/intensive-community-support/wellbean-cafe/well-bean-hope-in-a-crisis-cafe-leeds/
http://touchstonesupport.org.uk/intensive-community-support/wellbean-cafe/well-bean-hope-in-a-crisis-cafe-leeds/
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Linking Leeds
Linking Leeds is the integrated city-wide social 
prescribing service, linking people with a range of 
local community services to improve their social, 
emotional and mental wellbeing.

Their aim is to connect people to services 
and activities in their community in order to 
benefit overall health and wellbeing. Wellbeing 
coordinators are based within GP practices 
providing one-to-one support over the phone and 
face to face. They help people address non-medical 
issues that might be affecting their health.

Anyone can access the service; however some 
of the community-based services that wellbeing 
coordinators refer to particular benefit older 
people, who are more likely to experience social 
isolation and loneliness, which in turn can have 
a significant impact on both physical and mental 
health and wellbeing.

Martin’s story

Martin (not his real name) was referred to Linking 
Leeds by his GP, who found out he’d had no 
heating for two years and was struggling with his 
mental health. He told the wellbeing coordinator 
that he couldn’t afford to top up his meter, as he 
was on Universal Credit, so he had just stopped 
using it. He also said he was drinking alcohol daily 
and felt suicidal. Martin said he was still on good 
terms with his ex-partner 
and saw his adult son 
regularly but didn’t 
have any other friends 
or family and couldn’t 
talk to anyone.

Although he didn’t 
want to admit it, 

For more information about Linking Leeds, visit 
www.commlinks.co.uk/?service=linking-leeds

Martin’s biggest concern was his mental health 
so the wellbeing coordinator explained the 
different services that could help. He wanted to 
try Andy’s Man Club and was given a counselling 
referral to the Leeds Mental Wellbeing Service. 
Initially, the service couldn’t take him because 
of his daily drinking, but he cut down and the 
referral was accepted.

Although Martin realised that the group support 
provided by Andy’s Man Club wasn’t for him, this 
was the first social place Martin had been to in 
over five years. He has an appointment with the 
Leeds Mental Wellbeing Service and he says he is 
now dealing with his problems, whereas before 
he was not.

https://www.commlinks.co.uk/?service=linking-leeds
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GIPSIL 
GIPSIL (Gipton Supported Independent Living Ltd) 
works with children, young people and families in 
the most disadvantaged communities in Leeds. One 
of these services is The Beck project, which offers 
wellbeing support for children and young people 
aged 4-18 in primary and secondary schools across 
Leeds.

Since the school closures following the coronavirus 
outbreak, the lack of routine, and the loneliness of 
self-isolating have had a significant impact on the 
mental wellbeing of children and young people. 
A recent survey from YoungMinds has shown that 
80% of young people feel that the pandemic has 
made their existing mental health issues worse.

Throughout the lockdown period, mental health 
support has continued to be available for young 
people in Leeds, with services providing support via 
phone or online chat instead of face-to-face.

Lucy’s story

Lucy (not her real name), a young person from 
Leeds, received group support from the Beck 
project, before moving to one to one sessions 
with a wellbeing worker. Lucy was referred 
to the programme because of long-standing 
social anxiety, which led to prolonged periods 
of low mood. Now, having the opportunity 
to talk about her feelings and developing the 
techniques she had learnt 
in the group sessions, 
Lucy has seen a positive 
impact on her emotional 
wellbeing.

Lucy’s mum, Emma, has also been involved in 
the virtual sessions, as well as working through 
wellbeing resources with her daughter at home. 
She said: “It’s been so lovely to be included in the 
support. As you can imagine, I get a lot from it too 
- it helps me to help my daughter.”

The CCG has also worked alongside the Beck 
project to deliver wellbeing packs to young people. 
The packs are specifically designed to meet 
individual emotional health needs, containing 
various resources - from self-care to art therapy - 
and signposting information.

For more information about 
GIPSIL, visit gipsil.org.uk

https://gipsil.org.uk/
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Tackling social isolation

100% Digital Leeds
The 100% Digital Leeds project, jointly funded 
by the CCG and Leeds City Council, helps people 
to become digitally included so that they can 
take advantage of the many benefits of being 
connected - for example being better informed; 
paying less for things; being more employable; 
feeling more independent; being less isolated; and 
living better, easier, longer lives. They do this in a 
variety of ways, including a tablet lending scheme, 
digital champions, training sessions, local network 
events and more.

During the pandemic, the team have worked with 
community and voluntary groups who would 
usually be hosting face to face groups and events, 
improving their digital capacity and capability so 
that they can stay in touch with some of the most 
vulnerable people in the city.

The Cross Gates Good Neighbours Scheme, which 
supports older people to live independently, has 
been working with 100% Digital Leeds to deliver 
weekly coffee mornings and quizzes online using 
Zoom. Within those sessions they still host the 
regular Wednesday ‘Show n Tell’ and quizzes on a 
Friday.

OPAL, which supports over 60s living in Cookridge, 
Ireland Wood, Tinshill, Holt Park, Adel and 
Bramhope, has also worked with 100% Digital 
Leeds during the pandemic to train digital 

champions to inspire, motivate and support their 
members to go online whilst in isolation.

They helped their members to overcome initial barriers 
- lending them devices if they had no connectivity, 
providing digital support over the phone to increase 
their skills and confidence and taking away the fear 
factor of being online and sharing the benefits. They 
have enabled their vulnerable members to have video 
calls with family, join the OPAL virtual sessions to 

be reunited with their friends who they hadn’t seen 
for months and they’re learning to use them for a 
variety of things such as shopping and ordering their 
prescriptions.

For more information about 100% Digital,  
visit digitalinclusionleeds.com

https://digitalinclusionleeds.com/
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Association of Asian Blind Elders
Life can be quite isolating for people who are 
older, have a visual impairment and aren’t fluent 
in English. Add lockdown into the mix and things 
become even more challenging.

While many community 
groups have moved online 
to help keep members 
connected during the 
pandemic, that’s not been so 
simple for the Association of 
Blind Asians (ABA). Due to 
the nature of their members’ 
health issues, getting involved with online groups 
and technology can be difficult.

However, the organisation has adapted the way 
they delivered services. They’ve been able to 
support their members to get online and are 
now providing online classes as a way to connect 
everyone and help keep them mentally and 
physically healthy.

The group has even been able to run a cooking 
course online. The session was the first time a live 
demonstration had been held and they proved so 
successful, including breaking down generational 
barriers in the family, that they’re planning more for 
the future.

Maryam’s story

Maryam (not her real name) enjoys being 
socially active. She also has a long term 
health condition and should exercise 
regularly, but the pandemic has meant she 
could no longer do these things, which was 
worrying her and making her feel quite low.

When exercise classes moved online, ABA 
staff supported her to take part by helping 
her set up an email account, download 
Zoom and learn how to use it. She is now 
confident in using new technology and can 
still socialise and exercise while staying at 
home. She looks forward to these classes 
and absolutely loves them.

For more information about the 
Association of Blind Asians, visit  
www.abaleeds.org.uk

http://www.abaleeds.org.uk/
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Our spending

Making the best use of NHS resources

The role of a CCG is to plan and fund health 
services that meet local needs. In 2019-20 we 
spent £1.36 billion, which was within our 
budget, as shown below.

For more details, visit www.leedsccg.nhs.uk/publications/ 
nhs-leeds-ccg-annual-report-and-accounts-2019-20

● Acute Services £660m 50.1%

● Mental Health Services £160m 12.2%

● Prescribing and Primary Care Services £154m 11.7%

● Community Health Services £145m 11.0%

● Primary Care Co-Commissioning £118m 9.0%

● Continuing Care Services £ 57m 4.3%

● Running Costs £13m 1.0%

● Children’s Services £2m 0.2%

Total Programme Services £1,302m 98.9%

● Other £5m 0.4%

● Reserves £1m 0.1%

Total expenditure 
2019-20 

£1.36b

http://www.leedsccg.nhs.uk/publications/nhs-leeds-ccg-annual-report-and-accounts-2019-20/
http://www.leedsccg.nhs.uk/publications/nhs-leeds-ccg-annual-report-and-accounts-2019-20/
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YOU can make a difference

To help us develop the best possible services 
we need your help - whether you’re a 
healthcare professional, a colleague from 
a partner organisation, a patient or an 
interested member of the public. Your views 
and feedback on your experiences really do 
make a difference.

During the last year, we carried out 13 
engagements and consultations, involving nearly 
6000 people and covering a wide range of 
subjects, from urgent treatment centres and mental 
health services to British Sign Language provision 
and maternity and neonatal services.

You can find out much more about how you’ve 
helped shape NHS services in Leeds in our 
publication, ‘Involving You: An annual report on 
CCG engagement activity 2019-20,’ available on 
our website at www.leedsccg.nhs.uk/publications/
involving-you-2019-2020

Leeds
Clinical Commissioning Group

Involving  
local people to 
improve health 
services in Leeds

InvolvingYou
2019–20

How you can get involved

There are lots of ways that you can help shape NHS 
services in Leeds:

• You can share your personal experience of using our 
health services and tell us what went well and what 
we could do better by getting in touch with the 
Patient Experience Team on 0113 843 5490, emailing 
leedsccg.patientexperience@nhs.net or visiting our 
website www.leedsccg.nhs.uk/feedback/comments

• You can support your GP practice to improve the service 
it offers by joining a patient participation group (PPG). 
To find out more, speak to your practice manager.

• You can join our patient reader group to make sure 
patient information is easy to read and understand. You 
can get involved from the comfort of your home and 
choose when and what you respond too.

• You can give us your views about changes to the 
services we provide and help us understand your 
experience.

• If you’d like to get more involved, we have a small team 
of volunteers who we support to represent the CCG at 
conferences and events, pandemic permitting; attend 
the Patient Assurance Group to help make sure we carry 
out meaningful engagement on proposed changes to 
services; and generally ensure we put patients at the 
heart of our decision-making processes.

To find out about all these opportunities to 
make a difference, please visit our website 
www.leedsccg.nhs.uk/get-involved,  
email leedsccg.comms@nhs.net  
or call 0113 843 5457

http://www.leedsccg.nhs.uk/publications/involving-you-2019-2020/
http://www.leedsccg.nhs.uk/publications/involving-you-2019-2020/
mailto:leedsccg.patientexperience%40nhs.net?subject=
http://www.leedsccg.nhs.uk/feedback/comments/
http://www.leedsccg.nhs.uk/get-involved/
mailto:leedsccg.comms%40nhs.net?subject=


NHS Leeds Clinical Commissioning Group
Suites 2-4 WIRA House, West Park Ring Road, Leeds LS16 6EB

	 leedsccg.comms@nhs.net

	 0113 843 5457

	 www.leedsccg.nhs.uk

	 facebook.com/nhsleeds

	 twitter.com/nhsleeds

If you have special communication needs or would like this information  
in another format or in a different language, please contact us or ask a  
carer or friend to contact us on 0113 843 5457.

• in braille
• on CD
• in other languages
• in easy read
• with an interpreter

If you wish to contact us, 
please use the details below:




