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NHS Leeds Clinical Commissioning Group (CCG) is passionate about listening to 
patients, carers and the public and using their feedback to influence change in our 
local health services. We work with our commissioners to ensure we involve local 
people when we change services.

We think innovation and partnership working is important and we are committed to 
working creatively with providers, the community, voluntary & social enterprise sector, 
our colleagues in health and care, our wonderful team of CCG volunteers and with 
patients and local people living and working in Leeds.

It’s our job to support 
NHS Leeds CCG to put 
local people at the heart 
of our decision making

introduction
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Welcome to  
Involving You
As your local clinical commissioning group (CCG) it’s our job to plan and fund (commission) most 
of the health services in Leeds that you, your friends and your family, are likely to need. It’s a job we 
couldn’t do without your support and now, more than ever, it’s clear how much we need your help.

I would like to take this opportunity to thank you for all you are doing to help Leeds cope with the 
pandemic over the last year; whether you are one of thousands of volunteers who are supporting 
our vaccination programme, helping people through local community organisations, or just a 
friendly neighbour helping someone vulnerable to do their shopping… 

All of it helps. 

It helps the NHS, it helps Leeds and ultimately, it helps you. So once again, thank you for all those 
things. Just as important, a personal thank you for following the guidelines, wearing your masks and 
doing all you can to keep yourself and others safe. 

We’re making excellent progress in rolling out our vaccination programme and with the opening of 
the mass vaccination centres, we’re in an even stronger position to ensure that the people of Leeds 
are vaccinated quickly and safely.

We’re also seeing the dawn of a new way of working for the NHS in Leeds with the development of 
Integrated Care Systems (ICSs). These will frame how health and care services are delivered in the 
future. The focus of this new structure for the NHS is to ensure that you get the right services, at the 
right time, with the right people.

As you can see from this year’s Involving You, despite the pandemic, we have continued to work 
alongside people in developing our health services. Especially now, listening to what matters most 
to people in Leeds means we can better understand what is working well and what we need to 
change. 

I hope you find the information useful and informative.

Tim Ryley, 

Chief Executive, NHS Leeds CCG
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Why not join our CCG Network to find out how you 
can get involved? 
Visit: www.leedsccg.nhs.uk/get-involved/stay-in-
touch-stay-informed/join

What is Involving You?
Involving You is an overview of all the work that we, as NHS Leeds Clinical Commissioning Group 
(CCG), have done between April 2020 and March 2021 to involve local people in shaping health care 
services in Leeds.

Involving You is a document that is written for anyone with an interest in our public involvement 
work. This includes patients, members of the public, healthcare staff, voluntary sector organisations, 
service providers and the local authority (Leeds City Council).

The CCG is responsible for making sure that all people living in Leeds have access to the healthcare 
services they need, when they need them. We know that if we are to provide high quality, safe and 
compassionate services it’s important to understand the needs and preferences of local people. We 
use their feedback to improve our services.

Not only is this the right thing to do, but we have a legal responsibility to ensure we: 

 Involve patients and carers in planning, managing and making decisions about their own 
personal care and treatment (care planning).

 Involve the public in the commissioning process, so that the services provided reflect the needs 
of the local people.

Involving you in Involving You
We have produced this document because we want to capture all the work we’ve been involved with 
over the last year in one place. It gives us the chance to show that we are truly responsive and that 
we listen to our patients and communities. 

We have co-produced this document with members of our CCG Network and our partners, such as 
Healthwatch Leeds. Our aim is to create a report that is appealing and accessible to all communities 
in Leeds. 

In the NHS we use many acronyms or healthcare specific words and it is not always possible to 
leave them out of documents like Involving You.

At the request of our volunteers and patients, we have put together a glossary to help clarify 
the specialised words we have used. The words explained in the glossary, which is at the end of 
the document, are highlighted in orange in the text.

How ca
n

 y
ou

 help?
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Leeds  
Leeds  
Leeds!
Leeds is one of the largest cities in the 
United Kingdom. With a population 
of around 870,000, a strong economy 
and great access to healthcare, Leeds 
is one of the fastest growing and 
greenest cities in the UK.

Leeds is a city bursting with life and cultural energy. A vibrant 
creative community, with award-winning national theatre 
and dance companies, a world-class arena, and a thriving 
independent food scene. 

Whether you’re attending the Slam Dunk music festival at 
Temple Newsam, watching the horses at Wetherby racecourse 
or attending Europe’s longest running West Indian Carnival in 
Chapeltown and Harehills, there’s something for everyone in 
Leeds. 

A big city brings with it a diverse population. With a rich history 
of being a place of refuge, migrant communities from 169 
nationalities around the world continue to contribute immensely 
to the cultural, civic and economic success of the city.

Did you know?
 If you’re from Leeds, 

you’re known as a 
‘Loiner’.

 Leeds is the birthplace 
of the fizzy drink.

 The first Marks and 
Spencer retail shop 
was opened in the 
Kirkgate market.

 J.R.R. Tolkein (of Lord 
of the Rings fame) 
was a professor at the 
University of Leeds.

 The Kaiser Chiefs, Soft 
Cell, Corinne Bailey 
Rae, Mel B (Scary 
Spice) and many more 
bands and artists all 
hail from Leeds!

 Leeds Festival is 
one of the biggest 
music festivals in the 
country and has been 
taking place since 
1999.

 Leeds is obsessed with 
owls! It’s on the coat 
of arms and there is 
an ‘Owl Trail’ that you 
can follow to discover 
25 owls around the 
city!
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Key statistics on Leeds 

1 in 5 children in Leeds  
lives in poverty

15%
It is predicted that over the 
next 25 years, the number of 
people living in Leeds will grow 
by over 15 per cent

114,000 At least 114,000 people a year 
in Leeds experience a mental 
health problem

There is a 10.8-year 
difference in life 

expectancy between 
people in the most and the 

least deprived areas

10.8
years 15%

Over 206,000 
people in Leeds 

live in areas 
within the most 
deprived 10% of 
neighbourhoods 

in England. 
This represents 
approximately 

25% of the 
population of 

Leeds

25%
It is estimated that, by 

2030, the number of 
people aged over 65 will 
rise by almost 150,000

150,000

There are 104 different 
languages spoken in 

Leeds

Almost 50%  
of children in Leeds are 

classed as ‘inactive’

104 languages

Over the last four years, the 
number of people in Leeds 
with learning disabilities has 
increased by about 5%

5%

14,830
people live with 

diabetes in Leeds

90,000 Leeds residents 
are offline or lacking in 

basic digital skills

90,000

As of 12 April 2021, 
61,957 people in 
Leeds have had 
COVID-19 since the 
pandemic began

At the start 
of April 2021, 
over 350,000 
people in Leeds 
have had their 
first COVID-19 
vaccination

58
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How can you help?
Health and wellbeing is everyone’s responsibility. The NHS 
Constitution (www.gov.uk/government/publications/the-nhs-
constitution-for-england/the-nhs-constitution-for-england) 
sets out the rights and responsibilities which the public, patients 
and staff owe to one another to ensure that the NHS operates 
fairly and effectively.

Throughout ‘Involving You’ you will see sections titled ‘How Can 
You Help?’, highlighting the different ways people in Leeds can 
help the health and care system. We’ve summarised those key 
‘how can you help’ moments into a handy list below:

How
 c

an
 y

ou
 help?

You can help us to develop better services by 
sharing your experiences

 Good or bad, we want to hear what you 
think of our services. Share your story on 
Care Opinion: www.careopinion.org.uk

 Through the patient experience team at the 
service you’re using

 Email us: Leedsccg.comms@nhs.net 

Support our services by doing your best to 
look after your heart and lungs 

The NHS website has some top tips to maintain 
a healthy lifestyle:  
www.nhs.uk/live-well/healthy-body

You can support your NHS by using the right 
NHS service at the right time

www.leedsccg.nhs.uk/health/services

Everyone has mental health and it is 
important that you make sure to look after 
yours. It’s as important as your physical 
health 

The Mindwell website has some excellent 
advice for how to look after your mental 
wellbeing: www.mindwell-leeds.org.uk

You can help us by supporting or joining 
your local Patient Participation Group 
(PPG), supporting your local practice and 
representing your local area

Have a look on your GP practice’s website or 
find out more about PPGs here:  
www.leedsccg.nhs.uk/get-involved/getting-
more-involved/patient-participation-group 

You can support your community and the 
NHS by using and sharing trusted sources of 
health information. 

Find the latest trusted health information 
about COVID-19 here:  
www.leedsccg.nhs.uk/health/coronavirus

If you’ve had your COVID-19 vaccination, 
please complete this survey and share it 
with anyone you know who has had their 
vaccination. 

www.smartsurvey.co.uk/s/COVID19vaccine

Join our network and find out about the 
latest opportunities to share your views

Sign-up here: www.leedsccg.nhs.uk/get-
involved/stay-in-touch-stay-informed/join
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Who we are,  
what we do and 
how we work

I feel really lucky that my job 
enables me to put people’s voices at 
the heart of decision making
Senior Insight, Involvement and 
Engagement Officer
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Introduction to the CCG
NHS Leeds CCG is made up of 92 GP practices, 
covering a population of around 870,000 
people. It is our job to get the best possible 
health outcomes for our patients. This involves 
assessing local needs, deciding on priorities 
and strategies, and then paying for services 
on behalf of the population. Some of these 
services include primary care (general practice), 
urgent and emergency care, acute care and 
mental health and community services. 

Some of the key challenges in Leeds are to tackle health 
inequalities (avoidable and unfair differences in health), address 
unwanted variations in the quality of care, and support a growing 
elderly population with more long-term conditions.

The NHS Leeds CCG Constitution includes a clear message that the NHS 
should put patients and the public at the heart of everything it does. We have a 
legal duty to involve the public in the commissioning of services for our patients.

We involve local people by:
 Involving people in public engagements or consultations.

 Reviewing people’s experiences by carrying out insight reviews of what people have already told us.

 Supporting citywide patient networks and groups where people contribute to conversations to    
help service improvement.

 Supporting commissioners to involve patient representatives in the commissioning of services.

 Supporting CCG volunteers to provide assurance on our involvement activities.

We are confident in our approach to involvement and we’ve been nationally recognised. NHS 
England’s Improvement Assessment Framework (IAF) review, which assesses CCG’s involvement 
performance, awarded us top marks, a ‘green star’ for an ‘outstanding rating’ for 2019-2020.

From April 2022, it is expected that CCGs will not exist in the way they do now. It is likely that CCGs 
will become part of new Integrated Care Systems (ICSs). These are new partnerships between the 
organisations that meet health and care needs across an area (such as West Yorkshire). They intend 
to coordinate services and plan in a way that improves population health and reduces inequalities 
between different groups. In Leeds, we’re already working in this way, and the move to become an 
ICS will extend this

What this means is that we will be working closely with other health and care providers in Leeds to 
ensure that people are getting the best, joined up care across all services they need. This will help to 
ensure we are making the best use of the resources available to us all. 

Our commitment, and legal requirement, to involve the people of Leeds will remain as strong as it 
is now, and we will build on existing partnerships to be more proactive in the way that we work with 
diverse communities across the city.

Our vision is  
for Leeds to be  

“a healthy and caring city 
for all ages, where people 

who are the poorest 
improve their health the  

fastest”

92 GP 
practices
870,000 
people
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Involving people throughout 
the commissioning process

We have a legal obligation under the Health and Social 
Care Act 2012 to involve local people in commissioning 
health services. Our duty requires us to involve people 
in all stages of the commissioning cycle. 

We need to ensure that we involve everyone who might be affected by our work, such as patients, 
members of staff, and community and voluntary organisations.

The commissioning cycle is split into three stages:

1. Strategic planning
We need to understand the needs of local people and 
develop our plans and priorities. We involve people by 
holding involvement events to identify the aspirations of 
people in Leeds and ask for their input when developing 
our strategies. We also review what people have told us 
about their experiences of using services to help us see 
‘what we already know’. You can read about some of our 
events and insight review work in ‘Our Involvement Work’ 
on pages 29-41.

Using what we have learned, we then design health services. We involve people by asking them for 
their feedback when we propose to make changes to services in Leeds. You can read about a recent 
example of involving people in our work on maternity and neonatal services:  
www.leedsccg.nhs.uk/get-involved/your-views/maternityleeds 

2. Procuring (paying) for services
We have a team of CCG Volunteers who help ensure that people’s feedback gathered during the 
‘strategic planning’ stage is used to develop service specifications and outcomes. Our volunteers sit 
on panels to support our staff to commission accessible services in Leeds. Find out more about how 
one of our volunteers got involved in procuring the Leeds Mental Wellbeing service:  
www.leedsccg.nhs.uk/content/uploads/2018/06/CCG_vol_report_2019_03.pdf

3. Monitoring and evaluation
Our CCG Volunteers sit on project steering groups to ensure that our commissioners and providers 
continue to collect patient feedback about services and that providers use the feedback to improve 
the services they offer. Find out more about how our volunteers support our social prescribing 
work: www.leedsccg.nhs.uk/content/uploads/2018/05/CCG_vol_report_2019_02.pdf 

Procuring 
Services

Monitoring and 
evaluation

Strategic  
Planning

Patient/
Public
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Working together

It is the city’s ambition that Leeds will be a healthy and caring city for all 
ages where people who are the poorest improve their health the fastest. 

We believe that the way the NHS and our other partners in Leeds and across West Yorkshire and 
Harrogate are most likely to succeed in this ambition is if we work together in a more integrated way.

Integrated care is about giving people the support they need, joined up across local councils, the 
NHS, and other partners. It removes traditional divisions between hospitals and family doctors, 
between physical and mental health, and between NHS and council services. In the past, these 
divisions have meant that too many people experienced disjointed care.

Working across the West Yorkshire and Harrogate region
Leeds is a key partner in the West Yorkshire and Harrogate Health and Care Partnership. This 
partnership is an ‘Integrated Care System’ that works together with NHS organisations, councils, 
Healthwatch, charities and the community, voluntary & social enterprise sector (third sector) to 
improve the health and wellbeing of local people.

By working with our partners across the region we can coordinate services better, and plan care in a 
way that improves population health and reduces inequalities between different groups.

10
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#TeamLeeds
As well as working across the region, we need to work with partners in Leeds to improve the health 
and wellbeing of local people. This approach is often called ‘place-based working’. It describes how 
the NHS and the Local Authority will work with providers such as GPs and hospitals as well as 
voluntary sector services to deliver the Leeds Health and Wellbeing Strategy and meet the needs of 
people living in Leeds. 

Working in this way means we can take collective responsibility for local resources and population 
health; working in an integrated way to provide better and more joined up care.

There are lots of local examples of how we are working together ‘at place’ to improve care; Primary 
Care Networks (PCNs) are groups of GP practices working together with community, mental health, 
social care, pharmacy, hospital and voluntary services in their local areas. This way of working can 
enable greater provision of proactive, personalised, coordinated and more integrated health and 
social care for people closer to home.

Involving You 2020—21
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Working together to 
listen to local people

This section introduces various examples of how we are 
working together with local partners to improve the way  
we listen, and respond, to local people.

People’s Voices Group (PVG)
The Leeds People’s Voices Group (PVG) brings together 
involvement leads from across health and care organisations in 
Leeds to work together as one team. It was set up by the Leeds 
Health and Wellbeing Board to help put people’s voices at the 
centre of health and care decision making in Leeds. The group 
is chaired by Healthwatch Leeds and is attended by various 
community, voluntary & social enterprise sector organisations 
as well as Leeds City Council and providers such as the Leeds 
Hospitals NHS Trust and NHS Leeds CCG. You can read about the 
work of the PVG on the Healthwatch website here:  
https://healthwatchleeds.co.uk/our-work/pvg 

Big Leeds Chat 
The Big Leeds Chat is a new way 

of listening to people in Leeds. It 
brings together the most senior 
decision makers in health and 
care, working together as one 
health and care team, to talk to 
the people of Leeds about what 
matters to them. You can read 

more about the Big Leeds Chat 
on the Healthwatch website here: 

https://healthwatchleeds.co.uk/
our-work/bigleedschat 

COVID-19
Having strong partnerships in Leeds has been essential over the 
last year as we work together to respond to the COVID pandemic. 
Health and care organisations in Leeds have worked together 
closely to listen to the needs of local people over the last year. 
You can read about how we have developed our response to the 
pandemic here: https://healthwatchleeds.co.uk/our-work/pvg

It’s an exciting  
time for health and 

wellbeing in this city and 
we’re putting the people 
of Leeds at the heart of 

our transformation 
Cllr Rebecca Charlwood,  

Former Chair of the Health  
and Wellbeing Board
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Leeds Voices
Voluntary Action Leeds (VAL) delivers the Leeds Voices project 
to support the delivery of Leeds CCG public and community 
involvement. Using their community, voluntary & social 

enterprise sector contacts, this project 
enables the CCG to involve the 

wider public and people from 
diverse communities in 

service change. The project 
uses health ambassadors 
to support involvement and 
provides financial incentives to 
community organisations that 
support our work. Read more on 
their website:  
https://doinggoodleeds.org.uk/

networks-forums/leeds-voices

Digital Inclusion Group
Working with our partners across the city we are addressing the 
issue of digital inclusion. As more services have moved online 
over the last year, we wanted to understand the impact on people 
who struggle to use or access digital technology. We worked 
together to write a digital inclusion report that is informing our 
work across the city.  
https://healthwatchleeds.co.uk/wp-content/
uploads/2020/07/Digitising-Leeds-Risks-and-Opportunities-
For-Reducing-Health-Inequalities-in-Leeds.pdf

Co-Production Network
We are proud to be part of the Leeds Co-Production Network 
which works with partners across the city to develop our 
approach to co-production in health services, making sure 
the patient is involved at all stages of care and developing 
services. We supported the delivery of the annual co-production 
conference in 2020, held online for the first time, where we hosted 
two sessions on the current status of co-production in the city. 
Over 100 people were involved in the event. Find out more about 
the network here: https://touchstonesupport.org.uk/leeds-
coproduction-conference-2020-pre-recorded-webinars

That little bit  
of money we received  

after doing surveys 
actually paid for some of 

the hot meals we delivered 
to families in Leeds 

Geeta Lota, Circles of Support  
– Women Together

Involving You 2020—21
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Using your experience
When people tell us their stories, it gives us valuable insight into the quality of their 
healthcare and their opinion of the service.

NHS Leeds CCG gathers patient experience from different sources and works in partnership with 
patients, carers, the wider public and local partners to ensure that the services we commission are 
responsive to what people need.

The patient experience team ensures that patient feedback is 
firmly embedded in all our commissioning activities and decisions 
and that it is used to drive improvements for our patients.

There are several ways we collect this information, including:

 Comments, concerns and compliments process 

 Issues raised by patient advocates, such as carers, and local 
elected members

 Media coverage

 ‘Friends and Family test’

 Online surveys, such as Care Opinion, NHS Choices and the NHS website 

 Social media: Facebook, Twitter 

What changes have happened due to your feedback?
 The continuing care team noticed an increase in complaints following the outcome of patient 

health needs assessments. Following a review, it was clear that the information about the 
assessment process needed to be clearer. New formatted letters have been designed to include 
more information to help inform the patient of the decision.

 A patient recovering from head and neck cancer found they were unable to obtain specialist 
toothpaste on prescription. The CCG has now changed the guidance to reflect that patients who 
need the toothpaste for specific medical reasons can continue to get it prescribed via their GP.

We want to hear your views to help us improve the services we 
commission. If you wish to share your experience please get in touch 
with us by emailing leedsccg.patientexperience@nhs.net or by calling 
0113 843 5470. 
You can find more information on how you can give us your feedback 
on our website: www.leedsccg.nhs.uk/get-involved/have-your-say/
comments-concerns-compliments-and-complaints

How ca
n

 y
ou

 help?

In the last year  
we’ve heard from  

499  
people through direct  
feedback to the CCG  
or on Care Opinion

14
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Over the past year, 14 CCG volunteers have helped us to 
ensure that the voice of patients, carers, and the public 
are taken into consideration when decisions are made 
that affect health services and patient care. 

Their role involves thinking about how changes and 
developments to services can affect people from a range of 
different communities and backgrounds in different ways 
and help to highlight any potential gaps in our involvement 

activities. 

They also take turns at attending the Patient Assurance 
Group (PAG) to review and discuss our engagement plans and 

equality impact assessments, to ensure the patients’ voice has been 
considered in all our work.

Despite the COVID-19 pandemic, CCG volunteers have been involved in over 40 activities and 
projects over the past year, including:

 Social prescribing

 Leeds cancer programme

 People’s Voices Group – Digital Inclusion Group

 Leeds Community Healthcare engagement 
strategy

 Children and Young People’s Systems Pathways 
steering group

 Mental health support services review

From March 2020, all our engagement activity has 
had to take place online. All our volunteers rose to 
the initial challenges of meeting together on Zoom or  
Microsoft Teams (video calls), and have attended 38 mentoring sessions,  
8 online peer support groups, 3 online training sessions and our annual volunteer review. 

These have worked better than expected, and feedback from one of our volunteers at a recent online 
PAG meeting summed this up well:

You can find out more about the CCG volunteer programme here: 
www.leedsccg.nhs.uk/get-involved/getting-more-involved/ccg-volunteer 

CCG 
Volunteer 
programme

Just a quick note about yesterday’s PAG. It 
went very well and the other volunteers and 
I enjoyed it as being one of the best ever! The 
documentation was thorough… The Microsoft 
Teams was very suitable for the meeting and 
the staff presenting were, as expected, true 
professionals... concise and thorough.
Dick Killington, CCG Volunteer
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Patient Participation  
Groups (PPGs)

PPGs are patient groups that work with their local GP practice to improve services. Members 
meet with practice staff on a regular basis to explore patient experience and discuss how 
improvements can be made for the benefit of all patients and the practice.

PPG network 
The PPG network was set up in response to feedback from PPG members that they wanted a forum 
to share best practice. The network aims to provide support and opportunities to PPGs throughout 
the city. The PPG Network meets every three months. Due to the COVID-19 pandemic, these 
meetings have been taking place online, using video calls. Through April 2020 until March 2021:

 We’ve hosted 4 PPG Network support group meetings with 49 PPG members and staff in 
attendance and explored several subjects including: the impact of the COVID-19 pandemic, 
keeping PPGs going during lockdown, supporting different organisations with their work (such 
as Healthwatch Leeds and the Office of National Statistics), different digital platforms and the 
PPG Toolkit.

 Based on feedback we worked with 100% Digital Leeds to provide 2 Digital Champion training 
sessions which 4 people attended.

 2 PPG Chairs worked with staff from Leeds City Council and the CCG to present to 70 people 
at the Social Care Equality Forum to explore opportunities and solutions to encourage diverse 
ethnic communities to get involved in their PPGs.

 Met 5 times with 24 people to discuss development of PPG events and a PPG Strategy for Leeds.

PPG Toolkit
During 2020, we worked alongside PPG members, primary care staff, and Primary Care Networks 
(PCNs) to co-produce a PPG Toolkit.

The toolkit is a collection of resources, hints, and tips for GP practices and their PPGs. It is a freely 
available digital resource with several templates that can be tailored to each practice. We have made 
these templates available as Word documents so you can customise them to suit your practice.

You can find the toolkit as well as the template resources on our website here: www.leedsccg.nhs.
uk/get-involved/getting-more-involved/patient-participation-group/resources

Why not join your PPG? They’re always looking for new 
members and people to help. Just get in touch with your local 
practice by giving them a call, or via their website.

How ca
n

 y
ou

 help?
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What have PPGs been  
working on?

Despite the COVID-19 pandemic and the subsequent restrictions, many PPGs have managed 
to support their GP practices in several ways over the last year. We wanted to hear from PPGs 
and celebrate their hard work. 

To achieve this, we conducted a review with PPGs and GP practices, encouraging them to tell us what 
they’ve been working on and any challenges they’ve encountered. The aim was to celebrate PPGs 
and ensure that they have the right tools and resources to continue their work.

An Asian gentleman  
rang us twice as he was 

 feeling lonely. He was delighted 
to hear about the regular 

activities and offered to help when 
restrictions were lifted. We have 
found that when patients attend, 
they can forget about their own 

problems and begin to help  
others to overcome theirs

Volunteer

You have a  
terrific team,  

no fuss just kindness  
and professionalism,  
first class. Thank you  

High Field

North Leeds Medical Practice
The PPG set up a Loneliness Chat Line using volunteers from the PPG 
and from its registered charity ‘Leeds Caring Hands’. It involved 
setting up virtual landlines for patients to contact volunteers. PPG 
members advertised the service by texting patients, and for those 
without mobile phones, they sent out a letter.

They also purchased gifts using funding from the Leeds 
Community Foundation for homeless patients registered to York 
Street practice as well as PAFRAS, a community-based charity that 
supports destitute asylum seekers and refugees.

Leigh View Medical Practice
During lockdown, the PPG decided to phone all their regular participants every two 
weeks to keep in contact, making over 130 calls every fortnight. The group also arranged to 
deliver  their previously postponed aerobic sessions on video, which were posted online and 
emailed to would-be attendees. 

The PPG supported the drive-thru flu clinics, with PPG members volunteering to be members 
of the ‘flu crew’. Find out more: http://leighviewpatientsclub.co.uk

High Field Surgery
The PPG has been liaising with the GP practice to understand the 
pressures and challenges of delivering front line primary patient care 
during the pandemic. PPG members volunteered to marshall in order 
to maintain safe, socially distanced vaccination clinics. This enabled 
a highly effective and efficient clinic and many supportive comments 
were received from grateful patients. 

The PPG also reviewed and identified broken links between the 
High Field Surgery and CCG websites, meaning information could 
not be found by people researching information. These links were 
subsequently fixed enabling information channels to be maintained.
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How do we involve people?
We need to tailor the way we provide care and the way we involve people in our work so that 
we meet people’s needs. This approach is often called ‘patient centred’. It means our services 
and our involvement activities are accessible to people from a range of different backgrounds. 
All our involvement activities are assessed to ensure that they are accessible, and we provide 
all our documents in alternative formats.

We provide a wide range of ways for people to get 
involved in our work at the CCG.

We host a public network of local people. Over 
1,500 CCG Network members receive regular 

updates about our work and opportunities 
to get involved in shaping local services. 
We send out a monthly newsletter, We-
Ngage, which outlines opportunities to 
have your say when we look to make 
changes to services. You can join our 
network here: www.leedsccg.nhs.uk/
get-involved/join 

All GP practices have a Patient 
Participation Group (PPG) and these are 

supported by NHS Leeds CCG. Members 
of their PPG meet regularly to discuss how 

they can work together with the practice to 
improve the experience of the registered patient 

population. There are lots of ways you can support 
your practice and PPG, even if you don’t want to be a 

member. A lot of practices have a pool of volunteers that help. Find out more:  
www.leedsccg.nhs.uk/get-involved/getting-more-involved/patient-participation-group

We have a Patient Assurance Group (PAG) made up of our CCG Volunteers and staff from 
Healthwatch Leeds. They support us to develop our engagement plans and provide assurance that 
we are involving people meaningfully when we make changes to local health services. You can read 
more about the PAG here: www.leedsccg.nhs.uk/get-involved/pag 

In response to feedback in 2014, we developed an engagement hub which supports local people to 
get involved in our work. Last year, we delivered our ‘Co-Production’ training session online for the 
first time to 8 attendees. You can read more about the engagement hub here:  
www.leedsccg.nhs.uk/get-involved/training

We facilitate a patient reader group which gives our commissioners and providers an opportunity 
to share drafts of patient facing information with local people. Our patient reader group members 
comment on the drafts to help us develop patient literature that meets the needs of our local 
communities. 146 people took part in reviewing 10 different documents. You can read more about 
our patient reader group here: www.leedsccg.nhs.uk/get-involved/patient-reader-group 
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Our involvement 
work

The best thing about working at NHS 
Leeds CCG is being given the freedom 
to do things differently and creatively
Chris Bridle, Senior Communications  
and Involvement Manager
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Our involvement  
work
The pandemic has made us look at the way we do things and embrace a whole new way of working. 

This brings with it new opportunities, as well as new challenges; more people than ever before are 
getting involved with us using video calls, giving their feedback and attending meetings without 
having to travel to a specific location for a specific time. On the other hand, some people without 
access to technology, the skills or the confidence to use it might feel more isolated by the current 
situation.

As a CCG, it is our priority that nobody is left without a voice, that they can contribute to how they 
receive their health care and influence how we develop services in a way that works for them. I’m 
really keen that we continue to develop different ways to engage with you and I’m pleased to see 
involvement activity such as the work with The Avenue GP practice, offering people without the 
internet an opportunity to get involved (page 37.)

Despite the pandemic, we have been able to work with people on a number of wide-ranging projects 
over the last year. We’ve also started to conduct insight reviews. These reviews help us look at 
‘what we already know’ to ensure that we’re not asking you the same questions over and over again 
without making any progress!

In 2020–2021, we contributed to developing better conversations with people in a number of ways, 
including:

 Listening to nearly 3000 people’s experiences of booking and getting their COVID-19 
vaccination.

 Supporting conversations with specific groups, such as people with learning disabilities, black 
British and black African communities and people with English as a second language.

 Involving a wide range of groups and organisations across the city to consult with people about 
changes to maternity and neonatal services in Leeds.

When we ask for your support, we use what you tell us to really make a difference, and this report 
shows how we help to make that happen. Local people are influencing  the decisions we are making, 
together with our partner organisations, all the time.

Thank you for all the time and energy you have given to help us develop health care services in 
Leeds.

Angela Collins

Patient and Public Involvement Lay Person, NHS Leeds CCG

Angela is a member of our governing body, you can find out more here:  
www.leedsccg.nhs.uk/about/governing-body/meet/angela-collins
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What’s been happening since 
the last Involving You?

We think it’s important that we let you know how projects from previous years are 
progressing because it can often take longer than the one-year to demonstrate how we have 
used people’s feedback to shape our services. 

With that in mind, we wanted to have a look back at projects that took place between April 
2019 and March 2020 and let you know how we have been using people’s feedback to develop 
our work.

British Sign Language (BSL) and telephone interpreting services 
www.leedsccg.nhs.uk/get-involved/your-views/leedsbsl

We worked with people who are D/deaf or hard of hearing users of translation services to 
improve access to interpreting and translation services used in GP practices. We used the 
feedback to work with NHS England to make changes to the NHS App so that a reliance on a 
voice recognition function was removed. The feedback has also been used to design a new, 
and simpler booking system as well as a new system to enable patients to be able to give their 
feedback more easily. Patients will be able to access BSL interpreters for routine, same day 
and out of hours appointments.

We worked with people from several diverse communities including Romanian, Arabic, Polish 
and Farsi speakers to develop the service and ensure that all languages are provided for. We’ll 
be working with practices to ensure that these are promoted well. 

Both the BSL interpreting and language translation services will be delivering education and 
awareness sessions of the services to GP practices and making sure patients have access to 
double appointments to ensure that they are not rushed.
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Mental health services in Harrogate and Wetherby
www.leedsccg.nhs.uk/get-involved/your-views/tewvmh2019

We worked with mental health service users, their carers and family members to develop 
proposed improvements to the community mental health service provision in Wetherby and 
the surrounding area. People told us that they wanted to see more mental health support 
being delivered out of the Wetherby area. Tees, Esk and Wear Valley (TEWV) NHS Foundation 
Trust are planning a service development event in Wetherby this year, which will work with 
the people of Wetherby to develop services in the area. The event will map out current mental 
health support in the area and identify gaps and challenges for people getting support. They 
will use the event to explore setting up a befriending service to help people in the rural areas 
feel less isolated and improve community feeling. 

Syrian refugee workshop
www.leedsccg.nhs.uk/get-involved/your-views/syrian-refugee-health-workshop

We held an event during the summer of 2019 to 
work with recently settled people from Syria to talk 
about what’s important to them. We have worked 
with Leeds City Council to use people’s feedback 
to develop a specialist children and young 
people’s refugee mental health and wellbeing 
scheme. Additionally, we have worked with Leeds 
City Council to run a workshop to explore the 
educational needs and support for Syrian people 
settling in Leeds. Over the next year, we will be 
reviewing the English Speakers of Other Languages 
(ESOL) programme and exploring ways to improve 
access to primary care services for Syrian people.

If you’ve contributed to a survey or an event we have run 
previously and want to know how we are using feedback 
to shape our services, please visit our website for more 
information. 
If you have more questions about the progress of a project, 
you’re welcome to get in touch with us: www.leedsccg.
nhs.uk/get-involved/have-your-say/engagements-
consultations/consultations

How ca
n 

yo
u 

help?
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We have used several methods to involve patients and our local communities over the year 
including surveys, focus groups and social media. 

When we involve people, we routinely gather equality monitoring data in order for us to know 
where the gaps are in our understanding of different people’s experiences of accessing services. 

This means that, with your permission, we collect data related to age, disability, gender, sexuality, 
ethnicity, religion and transgender identity in order to see how different groups are impacted by our 
services. Using this data, we can see who we are hearing from and identify gaps in relation to the 
feedback from the diverse communities we want to work with in Leeds. This means we can then 
make efforts to reach out to those different groups and give them the opportunity to have their say.

Our involvement activities   over the last year

3001
females

906
people living in
deprived areas  

of Leeds

149
meetings and

activities carried  
out over 

40
different projects by  

CCG Volunteers

4873 
involved in our  

engagements and  
consultations

146
involved with 

our reader 
group

53
involved in 

other activities 
or projects

98
supported our 

PPG work 5310 
people engaged 

with in total

7
homeless 

people

986
carers

695
people from

diverse  
ethnic  

backgrounds 
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Our involvement activities   over the last year

443
people with  
disabilities

3001
females

1042
males

255
people with  
long-term  
conditions

906
people living in
deprived areas  

of Leeds 880
people aged 

over 65

146 
people with  

physical  
disabilities

58
people with  

hearing  
impairments

22
transgendered 

people 
where the gender is 

different than the one 
assumed at birth

51
people with 

mental health 
difficulties

22
people 

with visual 
impairments

27
people with 

learning 
disabilities

455
chose not to fill in

the equality  
monitoring section

222
people from 

the LGBTQIA+ 
community

5310 
people engaged 

with in total

11
non-binary 

172
aged under

25 Figures on pages 24 & 25 are based on those 
who completed equality monitoring forms
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Learning from what  
you have told us
It’s important that we review feedback from across all our involvement activity so that we can 
understand common themes. We can use this information to develop our services in the future 
and avoid having to ask people the same questions. Here are some of the key themes we have 
identified over the last year.

What you said What are we doing? How can you help?
People told us that 
generally their 
experience of using 
healthcare services 
in Leeds is positive.

We are sharing positive feedback and 
stories with frontline workers. This is really 
important following a very difficult year 
for staff. We are sharing people’s positive 
experience of getting their COVID-19 
vaccination with staff across the city:  
www.leedsccg.nhs.uk/get-involved/your-
views/vaccination-experiences-2021

Keep sharing your stories, 
positive or not, so we can 
help frontline workers and 
commissioners know what 
you need

People told 
us sometimes 
healthcare could 
be more ‘person-
centred’; tailored to 
people’s needs.

We are working with our providers to improve 
the way people are involved in their care. You 
can read more about an example of this type 
of work on page 21 where we worked with  
D/deaf and hard of hearing patients and 
those who need translation services to 
improve how they access and feedback about 
their care.

Tell your GP if you need 
help accessing services, like 
translation or British Sign 
Language. 

People told us they 
want their care to be 
more joined up so 
that GPs, hospitals, 
community and 
social care work 
together to provide 
the best healthcare.

Working together as a health and care 
system is essential if we are to provide the 
best health outcomes for local people. You 
can read about how we are working better 
together on pages 12-13.

It’s important that you use 
the right professional at the 
right time. Sometimes your 
GP practice might book you 
in to see a pharmacist, nurse 
or other health professional. 
This is because you’ll get 
better and faster treatment.

People told us they 
want faster access 
to mental health 
services.

Mental health is just as important as physical 
health. We are working hard to improve 
mental health services in Leeds, for example, 
we are working with partners in the city to 
develop a brand new mental health in-patient 
facility in Leeds for young people.  
www.leedscommunityhealthcare.nhs.uk/
our-news/new-mental-health-unit-in-leeds-
for-young-people-moves-a-step-closer

Let’s talk about mental health 
and let’s end mental health 
discrimination. www.time-to-
change.org.uk/take-action 
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What you said What are we doing? How can you help?
People told us they 
value ‘on the day’ GP 
appointments

We are committed to providing on-the-day 
appointments for urgent care. Your GP will 
see you on the day if you have an urgent care 
need. Alternatively, you can call 111 and they 
will direct you to the right service

Please only ask for an on the 
day appointment if you have 
an urgent care need. Consider 
speaking to your pharmacist 
if your health condition isn’t 
urgent. Read more here:  
www.leedsccg.nhs.uk/
health/services/think-
pharmacy-first

People told us that 
services need to be in 
accessible locations

We carefully consider where we locate 
services so that they are accessible by car 
and public transport. We are moving some 
services out of hospital so that they can be in 
communities. You can read more about this 
here: www.kingsfund.org.uk/publications/
primary-care-networks-explained

Please consider attending 
appointments by public 
transport so that we can 
reduce pollution in Leeds

People told us that 
information about 
services needs to be 
accessible, especially 
to people who 
don’t speak English 
or have sensory 
impairments

It is essential that we provide health and 
care information that is accessible to all 
the communities that live in Leeds. We are 
working hard to provide information in 
alternative formats, and you can read more 
about this work here:  
www.leedsccg.nhs.uk/get-involved/your-
views/preparing-for-winter

Please help us develop 
accessible information by 
joining our reader group 
here: www.leedsccg.nhs.uk/
get-involved/getting-more-
involved/reader-group

Most people told 
us that they like 
accessing services 
digitally because it 
is very convenient. 
However, we also 
know that some 
people are unable to 
access care online 

We must not leave people behind as we move 
to more digital services. We have worked with 
Healthwatch Leeds to better understand the 
needs of people who are digitally excluded, 
and we are using this information to develop 
our services: https://healthwatchleeds.
co.uk/covid-19/2020/digitising-leeds

Please use digital services 
if you can. This will free up 
capacity for us to work with 
people who are not able to 
access care digitally

People told us that 
we need to carefully 
consider the needs of 
diverse communities 
in Leeds, especially 
those in deprived 
areas.

People from seldom heard and deprived 
communities have much poorer health 
outcomes than other people in Leeds. We 
must change this. We have outlined our plans 
to reduce health inequalities in Leeds in our 
Health Inequalities Framework  
www.leedsccg.nhs.uk/about/policies/
equality-diversity/health-inequalities

You can read more about how we will invest 
our money to address health inequalities 
here: www.leedsccg.nhs.uk/publications/
leedsleftshiftblueprint

When you share your views 
and experiences make 
sure you fill in the equality 
monitoring section. This 
helps us understand the 
impact of decisions on 
specific groups so that we can 
reduce health inequalities
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Reflecting on 2020-2021
On Monday 23 March 2020, Boris Johnson instructed all UK citizens to stay at home to protect 
the NHS during the coronavirus pandemic. 

For us in the CCG Involvement team, along with so many others, this meant taking home our 
laptops, finding a corner of our homes to plug in, and learning how to communicate using 
Zoom and Microsoft Teams. 

It was a steep learning curve, and we did wonder how on earth we 
were going to be able to engage with people from our spare rooms 

or kitchen tables. As with other aspects of the lockdown, 
there have been pros and cons. We discovered that 

holding meetings and public events online meant that 
many more people were able to join in. No traffic, no 

parking problems, no bus timetables to negotiate 
and lots of people with time on their hands.

Once people got used to using the online platforms 
these sessions have worked well, for most. However, 
as in other areas, going online has underlined the 

impact of digital inequality. For those who have 
somewhere to use as a home office space, with a 
reliable internet connection and laptop, going online 
has worked. But for those who don’t, it has meant 
missing out and sometimes, being left behind.

We are making sure we offer phone calls and paper copies of documents to those who need them, 
but we do miss our face-to-face interactions, with colleagues and with the people of Leeds. Isolation 
has also been a big issue for many over this past year, and we have all had to 
find new ways to keep in touch and stay connected.

Throughout the pandemic we have continued to listen to local people 
and act on their feedback. We have worked with the People’s Voices 
Group to develop a document that outlines how we have responded 
to your feedback over the last 12 months. You can read it here:  
https://healthwatchleeds.co.uk/wp-content/uploads/2021/05/
TeamLeeds_response_to_covid_feedback_FINAL.pdf

The vaccination programme is progressing well, and there begins 
to be some light at the end of this long tunnel. We have now 
vaccinated hundreds of thousands people and we couldn’t have done 
it without you. Hundreds of vaccination volunteers from across the 
city have given us thousands of hours of their time. 
We are #TeamLeeds and we thank you.

We look forward to meeting up again in the real world, and to making more of the opportunities now 
available to us in the virtual world. 

I’ve enjoyed  
volunteering at the  

vaccine centres and being 
part of #TeamLeeds. It was 

great to see everyone pulling 
together to get people 
vaccinated and start  

our recovery
Chris, Vaccine volunteer

I feel volunteering  
with the CCG was vital to  

me in coping with the first  
lockdown. My involvement with the  

CCG helped me to focus on other 
issues, and towards the support of 
the wider community which is very 

rewarding to me. Sessions with other 
volunteers were very helpful too. 

Hearing from other volunteers, and 
the positive role the volunteering 

sector was playing in the  
community lifted me

Robert, CCG volunteer
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It’s so nice to take the time, even five minutes, to say a 
kind word about something done so well
Barbara, Recently COVID-19 vaccinated patient
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Our involvement activities
We work with our partners in the city to involve a diverse group of people, such as those from diverse 
ethnic communities, learning disabilities and autism and other groups of people, such as working-
age adults and carers. We work closely with Equality and Diversity and patient experience colleagues 
on all our involvement work. In doing so, we ensure we are working with diverse communities in 
Leeds and towards reducing health inequalities in line with the health inequalities framework 
(www.leedsccg.nhs.uk/about/policies/equality-diversity/health-inequalities)

We support people who may need translation or other formats (such as British Sign Language, large 
print etc.) to be involved. When we host focus groups, we do our best to go to where people are rather 
than expecting them to come to us at a potentially inconvenient location.

We’ve learned a lot from the COVID-19 pandemic and have adapted our approach to involving 
people, including conducting online focus groups, surveys and email options for digital enabled 
participants. We’ve also ensured that people can feedback by post and telephone if they are ‘offline’. 

Every involvement activity is different. We use a variety of approaches depending on the different 
needs of the service change or development. Below is a summary of the different types of 
involvement activities we carry out, and that are described in this section.

Engagements are typically specific pieces of work where we 
explore a particular service change. We may ask if people 
agree with a proposed change to a service or how we should 
implement a change to a service. Engagements can last 
between 4 and 12 weeks. Our engagements aim to ensure that 
everyone who is affected by a proposed change to a service has 
a chance to give some feedback and have their say. 

Consultations are the same as an engagement in terms of 
their focus but are only conducted on major service changes 
and often require oversight from NHS England.

Deliberative events bring people together from a wide 
range of different communities to comment on our plans 
and priorities for health and care services. They are a way 
of involving members of the public in decision-making by 
providing relevant information for them to discuss and 
consider from multiple points of view.

The Leeds Voices project works to ensure that local people and 
communities have their say on changes to services in Leeds. 
Leeds Voices have supported a number of our projects over the 
last year which are indicated by the logo on the projects they’ve 
been involved with.

Engagement

Consultation

Event
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Date: 13 January–5 April 2020
Partners: NHS Leeds CCG, NHS England 
Specialised Commissioning and Leeds Teaching 
Hospitals NHS Trust (LTHT), Leeds Voices, 
Maternity Voices Partnership (MVP)

Brief description of the project
This formal consultation asked for comments on our 

plans to centralise maternity and neonatal services at Leeds 
General Infirmary (LGI) and develop a new midwifery-led unit. We gave people a choice of two 
options for the future delivery of hospital maternity outpatient appointments.

Who did we speak to?
We spoke to 1550 people from across Leeds, with a focus on people living in communities close to St 
James Hospital.

What and how did we ask? 
We asked people to share their views on our plans and choose between two options for future 
hospital maternity outpatient appointments. People shared their views at events across the city and 
using paper and online surveys.

What did people tell us?
 Most people (58%) told us that they wanted all hospital outpatient appointments to take 

place at LGI. They also wanted reassurance that antenatal appointments would remain in the 
community.

 People needed reassurance that enough parking will be available. 
 People wanted reassurances that the access needs of disadvantaged groups will be considered.

What are we doing?
 We will be centralising outpatient appointments at LGI whilst developing a community hub for 

community antenatal support near the St. James’s hospital.
 We will be increasing the amount of parking at the LGI site for mums and their partners.
 Midwives will be trained by the Haamla service, an award-winning service which provides 

teaching and support for pregnant women and their families from diverse ethnic communities.

Find out more
www.maternityvoices.co.uk/location/leeds

Centralising 
maternity 
and neonatal 
services

You can help us to develop better services by sharing your 
experiences of maternity services in Leeds by visiting the 
Maternity Voices Partnership website:  
www.leedsccg.nhs.uk/get-involved/your-views/maternityleeds

How ca
n 

yo
u 

help?

Consultation
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Date: 2 March–31 March 2020
Partners: NHS Leeds CCG, Leeds Community 
Healthcare, Leeds Voices

Brief description of the project
Leeds Community Healthcare (LCH) provide cardiac 

(heart) and pulmonary (lung) rehabilitation programmes. This 
engagement aimed to help us understand what people think of these 

programmes. The feedback will help us make sure that these programmes meet the future needs 
and preferences of patients and their carers

Who did we speak to?
We spoke with 106 people. We heard from patients, carers, staff and members of the public.

What and how did we ask? 
We asked people to share their feedback on the services they have used. People could share their 
feedback through focus groups as well as paper and online surveys. Several of our face-to-face focus 
groups were cancelled due to COVID-19.

What did people tell us?
 Their experiences of using the services were mostly positive and the programmes helped 

improve their confidence and well-being. 
 Regular meetings provided space to socialise and offer peer support.
 People told us that some barriers to getting involved in the programmes included waiting times, 

accessing and getting to the venues. They also told us that the times and days could be difficult 
to commit to due to other commitments, such as caring or working responsibilities.

What did we do?
 We fed back people’s positive experience to staff delivering the service.
 Sessions have been moved online due to the COVID-19 pandemic so that people can continue to 

access peer support.
 We will be working with the cardiac and pulmonary rehabilitation programmes to explore how 

we can remove barriers to accessing these services, such as: waiting times, location and venue 
access and the timings of programme sessions.

Find out more
www.leedsccg.nhs.uk/get-involved/your-views/developing-cardiac-and-pulmonary-
rehabilitation 

Developing 
Cardiac and 
Pulmonary 
Rehabilitation 
Programmes 

Engagement

Support our services by doing your best to look after your heart and 
lungs. The NHS website has some top tips to maintain a healthy 
lifestyle: www.nhs.uk/live-well/healthy-body

How can you help?
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Date: 1 August– 31 August 2020
Partners: NHS Leeds CCG, Qa Research

Brief description of the project
This event gave a diverse mix of local people an opportunity to 

explore and discuss our health inequalities framework (strategy). 
The event was planned and delivered by Qa Research.

Who did we speak to?
We spoke to 55 Leeds residents who were recruited to represent different communities in Leeds.

What and how did we ask? 
We asked people to tell us about their understanding of health inequalities and their views on how 
we make decisions about funding health inequalities work. We asked how they think we should 
communicate our plans to the public. The event was delivered as a series of facilitated online focus 
groups and in-depth interviews.

What did people tell us?
 They had different levels of understanding about health inequalities.
 Most were supportive of our work to address health inequalities in Leeds and our principles of 

allocated funding based on need. Some people thought that funding should be allocated equally, 
regardless of need.

 We should use personal stories to communicate our plans to the public. They also said we 
should appeal to people’s compassion and reassure people that services would remain available 
to everyone.

What did we do?
 We have started a conversation in Leeds about our approach to reducing health inequalities: 

www.yorkshireeveningpost.co.uk/health/its-listening-people-radical-new-nhs-plan-tackle-
growing-issue-health-inequality-leeds-2987818 

 The event feedback has shaped our health inequalities framework which was introduced in 
public at the Leeds Health and Wellbeing Board in September 2020. 

 We published people’s personal stories of inequality in a week-long series of interviews in the 
Yorkshire Evening Post. We will continue to use people’s feedback to shape our approach in 
Leeds.

Find out more
www.leedsccg.nhs.uk/get-involved/your-views/health-inequalities-deliberative-event

Developing 
our health 
inequalities 
strategy

You can help us by completing the equality monitoring section 
of our surveys. This helps us understand the different needs 
of different people. You can share your story with us here: 
leedsccg.comms@nhs.net

How ca
n 

yo
u 

help?

Event
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Date: November 2020–January 2021
Partners: NHS Leeds CCG, Leeds Voices, Leep1,  

Carers Leeds, People in Action, Leeds Refugee Forum, 
Mafwa Theatre, BME Hub, Circles of Life – Women Together

Brief description of the project
We want to make sure that health messages are accessible to everybody in Leeds. This project 
identified key communities in Leeds that we know are struggling to access important information. 
It aims to understand the barriers for these communities and co-produce accessible messages to 
help people stay well during the winter season.

Who did we speak to?
We engaged with 7 community organisations and spoke to 99 people. We identified 3 key 
communities who are struggling to access, understand or act on key messages about staying well 
during winter:

 People with learning disabilities and their carers.
 Black British and Black African communities.
 People with English as a second language.

What and how did we ask? 
We asked people to share their views on key health messages. People were asked if they had seen 
the campaigns and how we could make these messages more accessible. We worked with local 
community organisations to run online focus groups and surveys.

What did people tell us?
People had different views although some common themes emerged:

 Most people are receiving some key messages from the NHS.
 Many of the messages could be adjusted to make them more accessible.
 Using community leaders to promote the messages would increase trust. 

What did we do?
 We are using people’s feedback to shape the content and format of messages.
 We have produced new resources in a variety of different formats including video, Easy Read and 

different languages.
 We have recruited community leaders from different faiths to support our messages and 

develop trust with local communities.

Find out more
www.leedsccg.nhs.uk/get-involved/your-views/preparing-for-winter

Engagement

You can support your community and the NHS by using and 
sharing trusted sources of health information. Find the latest 
health information about COVID-19 here:  
www.leedsccg.nhs.uk/health/coronavirus

How can you help?
Helping  
people  
prepare for 
winter
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Period: 26 November 2020–8 January 2021
Partners: NHS Leeds CCG, NHS England

Brief description of the project
Integrated care is about giving people the support 
they need, joined up across local councils, the NHS, 
and other partners. Integrated care systems (ICSs) 
are new partnerships between the organisations 

that meet health and care needs across an area, to 
coordinate services and to plan in a way that improves 

population health and reduces inequalities between 
different groups. The ICS covering Leeds is the West Yorkshire 

and Harrogate Health and Care Partnership. 

This national consultation gave people an opportunity to comment on the ICS proposal.

Who did we speak to?
NHS England wanted to hear from as many people and organisations as possible across the country 
and we shared this opportunity with people and organisations in Leeds.

What and how did we ask? 
NHS England asked for feedback on their proposals. People were able to feedback via an online 
survey or via email.

We worked with local and regional partners to respond to the survey. We also shared the survey with 
people in Leeds.

What will we do?
NHS England intends to share feedback with other health and care stakeholders, including the 
Department of Health and Social Care, to further develop their ideas. We will update our network 
and website pages regarding the move to ICSs when the information is available.

Find out more
www.leedsccg.nhs.uk/get-involved/your-views/integrated-care-systems-2020

Developing 
plans for 
Integrated  
Care Systems 
(ICSs) in 
England

If you’d like to stay up to date on the development of the 
West Yorkshire Integrated Care System and how it might 
affect Leeds, you can join our CCG Network:  www.leedsccg.
nhs.uk/get-involved/stay-in-touch-stay-informed/join

How ca
n

 y
ou

 help?

Consultation
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Date: January 2021
Partners: NHS Leeds CCG, Leeds Teaching 

Hospitals NHS Trust (LTHT), Leeds Community 
Healthcare (LCH)

Brief description of the project
We want to improve the way GPs and hospitals work together 

to care for children with chronic constipation. This involvement 
will build on existing insight and use patients’ experiences to improve 

care for children with chronic constipation.

Who did we speak to?
We spoke with 4 families of children using the service.

What and how did we ask? 
Families told us their own story about what was good about their experience and what could have 
been done better. Interviews were carried out over the phone.

What did people tell us?
 There are long waits for first appointment to see paediatricians.
 There are delays in initial diagnosis which can make the condition worse.
 Schools need educating about this condition.
 Clinicians need to understand the full health and wellbeing of the child.
 A ‘seamless’ system for the families is needed when accessing both LCH and LTHT so that 

families move smoothly between services.

What did we do?
The feedback will be incorporated into the childhood constipation work plan in order to improve 
the childhood constipation service, with a focus on addressing concerns such as waiting times, 
delay in getting a diagnosis, education in schools and with clinicians as well as developing a better 
integrated pathway for families moving between different services.

Find out more
www.leedsccg.nhs.uk/get-involved/your-views/chronic-constipation-2021 

Improving 
children’s 
constipation 
services 

Engagement

How can you help?

You can help us to develop better services by sharing your 
experiences of using health and social care service in Leeds  
www.leedsccg.nhs.uk/get-involved
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Period: 14 January to 25 February 2021
Partners: NHS Leeds CCG, The Avenue GP Surgery, 
The Avenue GP Patient Participation Group, 

Alwoodley Medical Centre, Meanwood Group Practice

Brief description of the project
Following the resignation of the single GP at The Avenue GP Practice in Alwoodley, the practice 
closed on 31 March 2021. The engagement provided all registered patients with information about 
the closure of The Avenue with the opportunity to provide feedback.

Who did we speak to?
We spoke to people who are currently registered at The Avenue GP Practice and their carers. 27 
people responded to our survey and 21 people attended our online focus groups, including patients, 
members of staff and Patient Participation Group (PPG) members.

What and how did we ask? 
We wrote to all registered households at The Avenue. We told them about the change and explained 
how they can register with another local GP practice. We asked if they had any concerns or 
comments about the change. People could share their feedback via an online or paper survey, attend 
an online focus group or speak to someone on the phone.

What did people tell us?
 Some people were concerned about local practices’ ability to provide services to more people.
 People also expressed concerns about the transfer to their new practice and delays in getting 

their online prescriptions.

What did we do?
 Alwoodley Medical Centre has hired three new doctors to manage the expected increase in 

service demand created by the new patients. 
 We set up a temporary prescription ordering email service to allow people to continue to order 

their medication online during the transfer to their new practice.

Find out more
www.leedsccg.nhs.uk/get-involved/your-views/the-avenue-practice-closure-2021 

You can help us by supporting or joining your local Patient 
Participation Group (PPG) and representing your local area. 
Find out more about PPGs here:  
www.leedsccg.nhs.uk/get-involved/getting-more-involved/
patient-participation-group

How ca
n 

yo
u 

help?

The Avenue 
GP practice 
closure

Engagement
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Date: January 2021 onwards
Partners: NHS Leeds CCG, Leeds City Council, NHS 
regional CCG Engagement Leads, Public Health, 

Voluntary Action Leeds, Forum Central, Hamara Centre

Brief description of the project
We are recruiting and supporting volunteer Community 

Champions to access and share factual information to support 
their conversations with diverse community networks and 

individuals.

Who did we speak to?
We are having regular conversations with Council and Public Health colleagues, and hearing from 
third sector leaders who are supporting the Community Champions. We are also beginning to hear 
feedback from people attending the Community Champion programme.

What and how did we ask? 
Community Champions are asking their networks about feedback relating to the vaccination 
programme. They are asking if people know where to get factual information and is the information 
available accessible to people in their communities. Conversations are taking place in online 
sessions and face-to-face in local communities.

What did people tell us?
 That there is so much information relating to Coronavirus and the vaccination programme, 

people don’t always know where to get trusted information.
 Different people and communities can have deep-rooted and strong beliefs about vaccines and 

the health care system.

What did we do?
 We have shared the links to our website across our networks and have attended various online 

meetings to discuss getting the right information.
 We have been listening to what people are saying and sharing this insight with regional 

colleagues, which is helping to highlight themes or areas where we may need to provide 
additional support.

Find out more
www.leedsccg.nhs.uk/health/coronavirus/community-champion

COVID 
Community 
Champions 
Programme

Engagement

You can support your community and the NHS by using and 
sharing trusted sources of health information.  
Find the latest health information about COVID-19 here:  
www.leedsccg.nhs.uk/health/coronavirus

How can you help?
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Engagement

Period: 19 February 2021 onwards
Partners: NHS Leeds CCG, Leeds Teaching 
Hospitals NHS Trust (LTHT), Leeds Community 

Healthcare (LCH), Primary Care Network teams  
and Healthwatch Leeds

Brief description of the project
We think it is important to understand people’s experiences 

of booking and having a COVID-19 vaccine. This project will help us 
understand what is working well and what we need to change to improve the rollout of the vaccines.

Who will we speak to?
We want to hear from anyone who has booked and had a vaccination at any of the COVID-19 
vaccination clinics in the city. As of 31 March 2021, we had heard from 2827 people.

What and how did we ask? 
We are asking people to rate their experience of booking a vaccine appointment, and of attending a 
vaccination clinic in Leeds. People can share their feedback via an online survey, paper survey, phone 
call, email, by text message or in person at vaccination clinics.

What did people tell us?
 Most people, to date, have been overwhelmingly positive about their experiences of booking and 

getting a vaccine with 93% of people giving it a ‘9’ or ‘10’ out of 10! 
 A significant number of people noted the fantastic contribution of the volunteers supporting the 

vaccine rollout and acknowledged the hard work they are doing to support the programme.

What did we do?
 We are sharing this positive feedback in our weekly Primary Care bulletins, and on social media 

to boost morale and improve vaccine confidence.
 A snapshot of numbers involved highlighted that every week over 2,000 hours are being 

donated by volunteers to our local vaccination programme. We are planning to celebrate this in 
Volunteers’ Week at the beginning of June.

Find out more
www.leedsccg.nhs.uk/get-involved/your-views/the-avenue-practice-closure-2021 

If you’ve had your vaccination, please complete the survey 
and share it with anyone you know who has had their 
vaccination: www.smartsurvey.co.uk/s/COVID19vaccine

How ca
n 

yo
u 

help?

Getting your 
COVID-19 
vaccination 
– Your 
experiences
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Insight reviews
Insight reviews help us explore what is already 
known about a certain topic. People across Leeds 
give us feedback about the care they receive in 
many ways. The aim of an insight review is to 
highlight common themes and any gaps, so that we 
can use existing feedback to develop our proposals 
and target our involvement activity. Insight 
reviews include data from previous engagements 
and consultations, patient experience feedback, 
community, voluntary & social enterprise sector 
organisations, and key stakeholders.

Below we have summarised the insight reviews we have conducted over the last year. Due to the 
ongoing COVID-19 pandemic, the development of some of these work programmes have been 
delayed.

Lincoln Green
The future commissioning of health services in the Lincoln Green (LS9) and surrounding area, 
including the walk-in centre, is at an early development and exploration phase. It was agreed that a 
summary of previous research and engagements with local people would be helpful to inform this 
development. 

Childhood trauma
This insight review seeks to understand the experiences of children and young people who have 
experienced trauma. It pulls together what people who have experienced trauma have told us about 
their needs and preferences. It aims to highlight common themes and any gaps, in order to develop 
a system wide approach in Leeds to support people who have experienced trauma. 

Maternity Strategy Refresh 
The Leeds Maternity Strategy outlines what improvements we will be undertaking to make the 
experience of mothers and their families the best it can be. The current Leeds maternity strategy 
(2015-2020) is being refreshed. The purpose of this insight review was to look at what we know about 
people’s maternity experiences and use these to develop the draft priorities.

Accessing Mental Health Services in Leeds
This insight review looked at what people in Leeds have told us about their needs and preferences 
in relation to accessing mental health services. This includes access to crisis and early intervention 
services. It aimed to highlight common themes and any gaps in order to support the future 
development of mental health services in Leeds. 

Find out more
www.leedsccg.nhs.uk/get-involved/have-your-say/insight-reviews

Insight
Review
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Brief description of the project
This insight review looks at changes that happened in GP 
services during the pandemic. It explores the impact of these 
changes on people who use and deliver these services. It 

considers which of these changes we need to maintain and 
how they might need to develop in order to continue to protect 

people’s health while improving health outcomes and reducing 
health inequalities.

Who did we speak to?
We used existing local and national patient feedback (insight) from a wide range of different 
communities.

What and how did we ask? 
We wanted to understand people’s experience of changes in the way they book and attend 
appointments (adopting a ‘digital-first’ approach), ordering prescriptions and of practices working 
together to deliver services.

What did people tell us?
 Much of the feedback was reflected nationally and relates to long standing issues around 

inequality.
 Collecting local insight was challenging because patient experience is not held in one place and 

there were gaps in insight from NHS staff.
 People’s experience of a ‘digital first’ approach varied. Some communities valued using online 

services whilst others felt ‘digitally-excluded’.
 Patients and staff need support to understand what type of appointment they need

What did we do?
 We are continuing our work to address health inequalities in Leeds and have carried out a health 

inequalities public event (you can read more about this on page 33).
 We are working with partners to look at how we can bring together patient and staff experience 

in one place. 
 We are working with the Leeds People’s Voices Group (PVG) to address digital exclusion in the 

city: https://healthwatchleeds.co.uk/covid-19/2020/digitising-leeds 
 We have put information on our website to support people with virtual appointments  

www.leedsccg.nhs.uk/health/reopening-safely/virtual-appointments

Find out more
www.leedsccg.nhs.uk/get-involved/your-views/the-avenue-practice-closure-2021 

You can support your NHS by using the right NHS service at 
the right time:  
www.leedsccg.nhs.uk/get-involved/have-your-say/insight-
reviews/insight-covid-general-practice-2020

How ca
n 

yo
u 

help?

Changes 
in General 
Practice in 
response to 
COVID-19

Insight
Review
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Communications
Communication campaigns are one of the ways we inform local 
people about changes to health services, provide important updates 
and support people to make healthy choices. These campaigns are 
informed by the experience and feedback we collect during our 
involvement activities. It is another way you are helping us support 
the health and care system in Leeds. 
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COVID-19
Period: March 2020 onwards
Partners: NHS Leeds CCG, Leeds City Council, NHS England

Along with colleagues at Leeds City Council, the team has led on the 
city’s communication plan for COVID-19 and has worked closely with 
colleagues across the local, regional and national healthcare system 

to communicate up-to-date and accurate information with the public, 
staff and primary care. 

Since the rollout of the vaccine 
programme, we have also been leading 

the #TeamLeeds communications approach, linking in with 
national and regional efforts to increase vaccine confidence, 
whilst also managing expectations for those eager to get 
vaccinated.

We are working with Leeds City Council and other local, 
regional and national partners to provide up-to-date 
information about COVID-19. 

How did we make people aware  
of the campaign? 
The campaign has been far-reaching, and we’ve used a wide range of channels to help ensure people 
received the information they needed. 

These have included press features, media interviews, printed materials, billboards, newsletters, 
new web pages, videos and social media, including Facebook Live sessions with panels of experts 
answering people’s questions. We’ve also made information available in a variety of languages and 
formats. 

Following feedback that some diverse communities wanted to hear directly from trusted leaders 
from their own communities, we developed short videos involving local medical staff and faith 
leaders and began to run Facebook live sessions where local people could raise questions and 
concerns.

What difference did the campaign make?
The campaign has helped ensure that residents and health and care staff have easy access to 
reliable, consistent, accurate and up-to-date information about COVID-19 and the vaccination 
programme. By doing so, we’ve been able to tackle misinformation and have helped people stay safe 
and well.

Find out more:
www.leedsccg.nhs.uk/health/coronavirus

You can support your community and the NHS by using 
and sharing trusted sources of health information. Find 
the latest health information about COVID-19 here:  
www.leedsccg.nhs.uk/health/coronavirus 

How can you help?
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Period: March 2020 onwards 

This campaign highlighted some of the brilliant work that has gone on behind the scenes during the 
COVID-19 pandemic. We used this work to help us celebrate the 72nd birthday of the NHS. 

How did we make people aware of the campaign? 
We put a call out to our partners in the NHS to share their stories of working during the pandemic. 

What difference did the campaign make?
The campaign helped to raise awareness and support some of the roles that are not commonly 
associated with the NHS. The campaign highlighted some of the work that was continuing through 
the pandemic and how this was achieved. 

Find out more
www.leedsccg.nhs.uk/health/campaigns/hidden-heroes-of-the-nhs 

Period: April 2020 onwards

Local insight gathered during 
the beginning of the COVID-19 
pandemic told us that some 
people thought that the NHS was 
closed to anything other than 
treating COVID-19. This campaign 

was launched to remind people to 
seek medical care when they need it, 

particularly for life changing and life-
threatening illnesses. 

How did we make people aware of the campaign? 
The campaign was promoted via local media, social media, networks through organisations across 
Leeds and word of mouth. Supporting guidance images, videos and social media plans were 
available to share and clearly detailed when you should access services, taking into consideration 
the context of the COVID-19 pandemic.

What difference did the campaign make?
The campaign helped to remind people that they should be accessing NHS services if they need 
it and that services were there for people. It helped inform people about when it is appropriate to 
access services, as the COVID-19 pandemic changed this for many services.

Find out more
www.leedsccg.nhs.uk/health/campaigns/your-nhs-is-still-here-for-you-when-you-need-us

Hidden 
Heroes

NHS is  
here for  

you
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Period: November 2019 onwards 

The campaign was created to support 
students to feel better both physically 
and mentally. The campaign ran a stress 
management workshop in January 2020. 

Prior to this, in November 2019, the campaign 
encouraged students to use their local 

pharmacy for help and advice on common health 
problems such as coughs, colds, aches and pains, sore 

throats, fever and sexual health advice. The campaign has created resources for students and was 
developed with the three universities and their unions in Leeds.  
The campaign has been delivered in partnership with Community Pharmacy West Yorkshire.

How did we make people aware of the campaign? 
The campaign was shared through the universities and their student unions. It was also shared on 
Instagram (@FeelBetternhs) and a number of resources on the Feel Better website.

What difference did the campaign make?
This campaign is still ongoing, but it has helped students with providing resources and booklets to 
help support themselves with their physical and mental health.

Find out more
www.leedsccg.nhs.uk/news/encouraging-students-to-feel-better-about-their-mental-
health  

Period: October 2020–March 2021

We know at times, when faced 
with an illness or accident, it’s 
not always easy to understand 
how to get help and stay well 
over winter. We produced an 
information booklet packed with 

lots of advice which includes help choosing the right service, how to 
access your GP, when it is right to go to A&E, and a list of other useful 

services. We also included a section on what the public can do to help the 
NHS as well as COVID-19 symptoms, mental wellbeing and advice on being 

prepared, for example, having a well-stocked medicine cabinet. 

How did we make people aware of the campaign? 
The information booklet was posted out to every household in Leeds. We ran several key winter 
messages on our social media platforms and put together a social media plan. Offline we designed 
mental wellbeing trails in Leeds parks and used food banks, takeaways and supermarkets to send 
out our message.

What difference did the campaign make?
The campaign helped to remind people of the right services to use at the right time during the 
winter months and how to take preventative measures to stay well.

Find out more
www.leedsccg.nhs.uk/health/campaigns/your-nhs-is-still-here-for-you-when-you-need-us

Feel  
Better

Winter 
health and 
wellbeing
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Period: December 2020 onwards 
Partners: NHS Leeds CCG, Leeds City Council, AGE UK,  
Leeds Older People’s Forum (LOPF)

This project aimed to support 
residents aged 60 and above to 

live healthily, and keep mentally 
well during Tier 3 local restrictions. 

The NHS in Leeds, alongside Leeds City 
Council and community and voluntary 

sector organisations, came together to share 
and promote a programme of positive messages over the winter 
season. This included messages that encouraged people to stay 
connected safely to reduce the risk of social isolation. 

How did we make people aware of the 
campaign? 
We engaged with older people and welcomed them to share their 
lockdown stories. We worked with organisations including the 
Leeds Older People’s Forum, AGE UK Leeds and Neighbourhood 
Networks to consult with older people and hear their concerns. 
A range of offline and online media was also produced. We were 
able to win the support of the Yorkshire Evening Post who ran two 
double-page spreads on support for older people in Leeds and 
shared their stories

What difference did the campaign make?
The campaign helped older people stay connected during a time when social interactions were 
limited and helped to signpost older residents to help and support.

Find out more 
www.takecareleeds.co.uk

Over 60s
#takecareleeds

Stay in touch with  
NHS Leeds CCG
Join the conversation and see the most up-to date and accurate information about COVID-19, 
opportunities for you to have your say and updates about local health services by following us on 
social media:

 www.facebook.com/nhsleeds 

 www.twitter.com/nhsleeds • @nhsleeds

 www.instagram.com/nhsleeds • @nhsleeds

Communications
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One of the most rewarding aspects 
of working in Comms at NHS 
Leeds CCG, is knowing that we’re 
contributing towards keeping our 
local communities safe and healthy by 
sharing vital information. As a team, 
we’re committed to the city-wide goal 
of tackling health inequalities across 
the city, and this is a key motivator 
and driving force in our work
Mia Beeson, Communications  
and Involvement Assistant

I love the scope and variety 
of working within the NHS to 
improve health antd care for 
all. By working with partner 
organisations across the city and 
region, no two days are the same. 
It is fantastic to be part of a great 
team that are helping to keep 
people safe and well
Mary Webb, Media and  
Communications Manager

Our best 
performing  

social media posts  
have been seen over 

3.1 million
times over the last 

year
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Looking forward 
and getting you 
involved

Getting involved and having your say 
is by far the best thing you can do to 
help improve the services we deliver
Adam Stewart, Senior Insight, Involvement 
and Engagement Officer
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What will we be doing  
this year?
As the vaccine programme continues, it’s hard to not think about what will be happening in the 
future. Looking forward from April 2021 through to March 2022, we wanted to highlight some of the 
involvement activities we are planning with our partners across the city. 

As you might expect, a big focus will be on ‘developing a new normal’ as we move away from the 
intensity of lockdowns and move towards a vaccinated city. We will need to work with you, the 
people of Leeds, to look at the changes that have been made since the start of the pandemic to 
understand what worked well and what we no longer need, or can adapt to make work. 

This means we can embrace the positive new ways of working, whilst ensuring that everyone can 
access the right care, with the right people at the right time, in the right ways. 

Some other areas of work over the next year will include:

 Helping people who’ve been delayed in their access to care

 Understanding the impacts of the COVID-19 pandemic

 Same day response – getting help on the day you need it and exploring how people understand 
where they can access help, including getting advice urgently

 Developing adult community-based mental health support services

 Citywide and local ‘Big Leeds Chats’

 Patient Participation Group (PPG) citywide strategy development

 Children’s constipation pathway

 Exploring the ‘Left Shift Blueprint’ and what it means for Leeds

 Community neuro-rehabilitation services

 Working with the people of Cross Gates to develop a new approach to get people involved.

If you want to find out more about the activities mentioned 
above, make sure you join the CCG Network to receive up to date 
information on upcoming opportunities to have your say and 
contribute to making changes to health care services in Leeds. 

www.leedsccg.nhs.uk/get-involved/stay-in-touch-stay-
informed/joinHow ca

n 
yo

u 
help?
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Get involved 
What matters to you, matters to us. We need your help so we can keep improving health and 
wellbeing services in Leeds. There are lots of ways you can get involved in our work at the CCG.

CCG network 
The best way to stay in touch with us is to join our CCG network. It’s easy to do and you’ll receive 
occasional emails telling you about events and involvement opportunities that might interest you. 
You can join the network here:  
www.leedsccg.nhs.uk/get-involved/stay-in-touch-stay-informed/join

Patient reader group 
The patient reader group is a group of patients and members of the public who review patient 
literature and guidance to help us improve the accessibility and quality of information we provide. 
You can get involved from the comfort of your own home and choose when and what you respond 
to. You can find out more about the group here:  
www.leedsccg.nhs.uk/get-involved/getting-more-involved/reader-group 

CCG volunteers 
Our CCG volunteer programme gives local people a chance to get involved in reviewing the 
engagement work we do to make sure we are engaging with the right people in the right ways (this 
is called patient assurance). Volunteers can get involved in a wide variety of projects and receive 
regular mentoring and training. Look out for more information about the programme at  
www.leedsccg.nhs.uk/get-involved/getting-more-involved/ccg-volunteer 

Patient Participation Groups (PPG)
You can also get involved in your local GP practice by joining their Patient Participation Group. Your 
PPG supports your practice to improve and helps ensure that the views of patients are at the heart 
of decision making. The groups usually meet every 2-3 months for an hour. You can read more about 
PPGs here:  
www.leedsccg.nhs.uk/get-involved/getting-more-involved/patient-participation-group
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Glossary
In the NHS we use lots of acronyms. We’ve put together this glossary to help you find your way 
around this document. All the words from the glossary are highlighted in the document so you 
can always come back and check them should you need to. 

Acute care
Acute care is where a patient receives active, short-term treatment for a condition. This can include 
treatment for a severe injury, period of illness, urgent medical condition, or to recover from surgery.

Care Opinion
Care Opinion is an online platform which offers patients an opportunity to feedback about their 
experience of health and social care. www.careopinion.org.uk 

CCG
Clinical Commissioning Groups (CCG) are groups of GPs and health professionals who are directly 
responsible for commissioning most NHS services. www.nhscc.org/ccgs   

Commissioning 
Commissioning is the process of assessing needs, planning and prioritising, purchasing and 
monitoring health services, to get the best health outcomes. 

Co-production 
Co-production is when you as an individual influence the support and services you receive, or when 
groups of people get together to influence the way that services are designed, commissioned and 
delivered. 

Diverse communities 
The term ‘diverse communities’ refers to under-represented people whose views are less likely to be 
heard by professionals. Many factors can contribute to making it harder to hear from certain people, 
such as disability, ethnicity, sensory impairments, homelessness or mental health problems. 

D/deaf 
The term D/deaf is used to describe people who are ‘Deaf’ (sign language users) and ‘deaf’ (who are 
hard of hearing who may have English as their first language and may lipread and/or use hearing 
aids).

English Speakers of Other Languages (ESOL) programme
ESOL teaches English language for students whose native language isn’t English. The course aims to 
help students improve their written and spoken English.

Equality impact assessments (EIA)
We conduct equality impact assessments when we are planning our involvement work. It enables 
us to analyse who may be impacted by a service change and the evidence we have considered to 
make informed decisions about who we need to work with.
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Facebook Live
Facebook Live is an online video stream on the social media platform, Facebook. It allows people to 
watch an online video presentation which can include various guests talking about a subject, such 
as a Q&A session on the COVID-19 vaccination. Facebook Live allows people to watch from their own 
Facebook profile and ask questions or make comments.

Friends and Family Test
The NHS Friends and Family Test (FFT) was created to help service providers and commissioners 
understand whether patients are happy with the service provided, or where improvements are 
needed. It asks patients “Overall, how was your experience of our service?” and asks them to rate 
their experience.

Health inequalities 
The gap between the health of different groups such as the wealthy compared to poorer 
communities or people with different ethnic backgrounds. 

Healthwatch
Healthwatch is the consumer champion for health and social care created as part of the Health and 
Social Care Act 2012. Its role is to champion the voice of patients and to make sure that those who 
run services, and the government, put people the heart of social care. www.healthwatch.co.uk 

Health and Social Care Act 2012 
The Health and Social Care Act 2012 sets out specific obligations for the health system and its 
relationship with care and support services.  
www.gov.uk/government/publications/health-and-social-care-act-2012-fact-sheets 

Leeds Community Healthcare NHS Trust (LCH)
LCH delivers community healthcare services in or close to people’s homes and work. Some of 
the services they provide includes cardiac (heart) and pulmonary (lungs) rehabilitation, weight 
management and sexual health support. 

Leeds Health and Wellbeing Board
A group of senior representatives from organisations across Leeds, including Leeds City Council, the 
NHS, the community sector and Healthwatch, which represents views of the public. The board exists 
to improve the health and wellbeing of people in Leeds and to join up health and care services.

Leeds Teaching Hospitals NHS Trust (LTHT) 
LTHT is one of the biggest NHS trusts in the country and offers a full range of specialist and general 
hospital services. The trust also acts as a centre for several specialist services such as cancer and 
cardiac services. www.leedsth.nhs.uk 

Leeds Voices project 
The Leeds Voices project supports the engagement of citizens and communities in the development 
of health services in the city. www.doinggoodleeds.org.uk/leeds-voices 

Leeds and York Partnership NHS Foundation Trust (LYPFT) 
LYPFT provides specialist mental health and learning disability services in Leeds.  
www.leedsandyorkpft.nhs.uk 
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Left Shift Blueprint
The Left Shift Blueprint is a strategy that sets our high level ambitions for improvements to our 
health outcomes over the next 10 years. You can read more here:  
www.leedsccg.nhs.uk/publications/leedsleftshiftblueprint

Maternity Voices Partnership Group (MVP) 
The MVP is an NHS working group: a team of women and their families, commissioners and 
providers (midwives and doctors) working together to review and contribute to the development of 
local maternity care. www.maternityvoices.co.uk

NHS England 
NHS England oversees the planning, delivery and day-to-day operation of the NHS in England as 
set out in the Health and Social care Act 2012. Its main aim is to improve the health outcomes for 
people in England. www.england.nhs.uk

Patient Assurance Group (PAG) 
The PAG is an advisory group working with the CCG. Its role is to provide assurance that the voices of 
patients, public and carers are heard and considered in the development of an integrated health and 
social care system. 

Patient and public lay person 
The lay member helps ensure that local people’s voices are heard, at Governing Body level, in CCG’s 
work and that opportunities to get people involved in co-design are created and protected for 
patient and public. 

Patient Participation Group (PPG) 
A patient Participation Group (PPG) is a group of patients who support their GP practice to improve 
the experience of registered patients.  
www.leedsccg.nhs.uk/get-involved/getting-more-involved/patient-participation-group

People’s Voices Group (PVG) 
The PVG was set up by the Leeds Health and Wellbeing Board to help improve engagement across 
the city with health and care organisations. Find out more here:  
www.healthwatchleeds.co.uk/our-work/pvg 

Primary care + Primary Care Networks (PCNs) 
Primary care services provide the first point of contact in the healthcare system, acting as the 
‘front door’ to the NHS. Primary care includes general practice, community pharmacy, dental and 
optometry (eye health) services. Primary Care Networks (PCNs) are groups of GP practices working 
together with community, mental health, social care, pharmacy, hospital and voluntary services in 
their local areas.

Procurement 
NHS procurement is the buying of health goods or services at the best possible cost to meet the 
needs of our patients in terms of quality, quantity and location. 

Providers 
These are the organisations or people who deliver NHS services, such as hospitals or community 
services. 
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Service specification
A service specification is a document that explains what is required from a service and the 
performance expected of the service. 

Social prescribing 
Social prescribing is a way of enabling health professionals to refer patients with social, emotional or 
practical needs to a range of local, non-medical services.  
www.england.nhs.uk/personalisedcare/social-prescribing

Stakeholder 
A stakeholder is a person, group or organisation that has a direct or indirect stake in the NHS 
because it can affect or be affected by NHS actions, objectives or policies. 

Strategy 
A long-term plan of action designed to achieve a specific goal. 

Tees, Esk and Wear Valley NHS Foundation Trust (TEWV)
TEWV provide mental health and learning disabilities services across County Durham , Harrogate 
and parts of Leeds.

Third sector
The third sector, referring to community, voluntary & social enterprise sector organisations, in Leeds 
is huge and incredibly diverse and covers everything from neighbourhood watch groups to social 
enterprises to national and international charities and everything in between.

Video calls
Video calls allow people to be visible on a computer or mobile device and see who they are talking 
to. Some commonly used programmes include Zoom, Microsoft Teams and Google Meet.

Speaking to a colleague in Leeds recently, 
I was struck by their keenness to celebrate 
“Team Leeds” rather than any one element 
of the vaccination programme. It’s this team 
spirit and collaboration that has been at the 
very heart of our response to COVID-19. In 
this case, teams from right across the NHS are 
working alongside primary care colleagues, 
who continue to deliver the expanded flu 
vaccination programme and all the many other 
vital services patients rely on.
Amanda Pritchard, Chief Operating Officer, NHS England and NHS 
Improvement and Chief Executive, NHS Improvement
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If you have special communication needs or would like this information in 
another format or in a different language, please contact us or ask a carer or 
friend to call us on 0113 843 5457 or email us at leedsccg.comms@nhs.net

Jeśli w celuzrozumieniatychinfomacjipotrzebujePan(i) pomocy w 
innymjęzykulubinnejformie, prosimy o kontakt pod numerem  
tel: 0113 8435457 lubpoprzez email naadres: leedsccg.comms@nhs.net

If you wish to know more about the projects in this report, please contact the 
communications and engagement team using the details below.

NHS Leeds Clinical Commissioning Group
Suites 2–4, WIRA House
West Park Ring Road
Leeds
LS16 6EB

 0113 843 5470 / 0113 843 5457

 leedsccg.comms@nhs.net

 www.leedsccg.nhs.uk

 facebook.com/nhsleeds

 @nhsleeds

 اگرآپ کو ان معلومات کو سمجھنے کے لیئے یہ کسی اور زبان یا صورت میں درکار ہوں تو برائے مہربانی سے اس
: leedsccg.comms@nhs.net نمبر پر فون کرکے رابطہ کری                              یا اس پتہ پر ای میل لکھیں 0113 843 54700:

Leeds
Clinical Commissioning Group
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