
 

PPG Network Support Group  
Meeting Minutes 
 

Date Tuesday 25 August 2020, 6pm – 8pm 

Location Held digitally via ‘Microsoft Teams’ online meeting platform   

Attendees CCG Engagement Team – Adam Stewart (AS) 

PPG members/members of the public: 10 people attended the meeting who were 
members of a PPG or a member of the public with an interest in PPGs 

 

No. Agenda Item Action 

1 Welcome and Introductions  

AS welcomed attendees to the meeting. He then explained some of the 

functionality of Microsoft Teams platform and some advice for any 

foreseen technical difficulties. 

The group discussed the ongoing conversation of the difficulties some 

people were having using Microsoft Teams when Zoom is often the 

preferred the platform and is being used in different NHS services, 

including GP practices.  

AS noted that GP practices should be using MS Teams and this is an 

expectation from the CCG. He also noted that he is working with the IT 

and Information Governance (IG) team to come up with an appropriate 

solution to the Zoom question and whether it could be used in the future. 

AS to feedback 
to IT & IG about 
Zoom usage and 
work to get 
solution 
addressed. 

2 Update from attendees 

Attendees took it in turns to introduce themselves and provide an update 

for how they were during the COVID-19 pandemic/lockdown situation. 

This included any updates regarding how people were meeting (or not) 

with their PPG in the current situation.  

Some attendees fed back that they were still in touch with their PPG and 

were meeting virtually via Zoom or Whatsapp chats. Some people did 

note that although they were meeting they were unsure as to what they 

 



 

are able to get on with or if they had any work they could do.  

Other attendees fed back that they haven’t done anything with their PPG 

since the lockdown went into effect. Some noted that some group 

members were more elderly and less engaged with technologies such 

as Zoom for video calls and online meetings. Others cited a lack of 

communication from the practice; it was acknowledged that they were 

busy. 

AS outlined that the obligation of a PPG still exists and that some PPGs 

were continuing to do some work. The group discussed some 

possibilities that the PPG could be involved, including supporting 

engagement work and network in the local area. It was also important 

that groups think about how they can shift their work to ensure they are 

not derailed by future situations like the COVID-19 pandemic and 

lockdowns. 

The group also briefly discussed the covering of expenses and 

referenced examples from LTHT and LYPFT where internet costs had 

been considered to be covered. It was noted that the GP practice is 

responsible for PPG related work and this is a discussion to have with 

them if needed.  

3 PPG Objectives 2020 – Updates 

AS provided an update on activities of the CCG and PPG related work.  

Your NHS is here for you 

Attendees were reminded that one of the current campaigns being 

promoted by the CCG is that the ‘NHS is still here for you’ following 

evidence that attendance with services has dropped and there are 

concerns that people aren’t using healthcare services, even when they 

should be. The campaign seeks to remind people that NHS services are 

there when you need them and you will be treated in a safe 

environment.  

Information and materials on this campaign can be found here: 

https://www.leedsccg.nhs.uk/about/covid-19-primary-

care/communication-resources/your-nhs-is-still-here-for-you-when-you-

 

 

 

 

 

ACTION:  

PPGs were 
asked to promote 
this and share 
with their practice 
and networks 
they might have.  

 

 

 

https://www.leedsccg.nhs.uk/about/covid-19-primary-care/communication-resources/your-nhs-is-still-here-for-you-when-you-need-us/
https://www.leedsccg.nhs.uk/about/covid-19-primary-care/communication-resources/your-nhs-is-still-here-for-you-when-you-need-us/


 

need-us/ 

Promotion and Awareness Project Group - PPG Toolkit 

AS informed the group that the PPG Promotion and Awareness project 

had been working together on developing a PPG Toolkit; a document 

that combines guidance, template documents and examples on how to 

run and manage a PPG.  

The group were informed that the document is nearing completion and a 

full first draft is now complete. The group were keen to see the toolkit to 

offer comment.  

PPG Emails Project Group 

AS informed the group that the PPG Emails project group met several 

times over the last year and they had been working with the IT and 

Information Governance (IG) teams at the CCG to develop a plan. AS 

acknowledged that the work had been delayed by COVID-19 and work 

priorities. However, he informed the group that he is in the process of 

drafting the proposal document and following some recent discussions 

will be including two options for PPG emails: 

1. An ‘@nhs.net’ email for each PPG 

2. A ‘gmail’ type email for each PPG (not necessarily Gmail). 

The proposal will be sent to senior management to make a decision 

based on the benefits and risks outlined in the proposal. 

2020 PPG Event 

AS updated the attendees that discussions had begun as to how this 

year’s event can take place, using an online platform and the 

advantages and disadvantages that this might bring. He explained that 

this is very early stages but is keen to begin discussions look to form a 

working group. The group discussed a potential agenda and the group 

agreed that they liked the approach. 

PPG Funding 

There were a couple of questions from attendees as to the status on 

 

 

 

 

ACTION: 

AS to send PPG 
Toolkit to 
attendees for 
review and 
comment.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ACTION: 

Anyone who is 
interested in 
helping develop 
the 2020 PPG 
Event please 
email Adam on 
adam.stewart1@
nhs.net  

 

 

 

https://www.leedsccg.nhs.uk/about/covid-19-primary-care/communication-resources/your-nhs-is-still-here-for-you-when-you-need-us/
mailto:adam.stewart1@nhs.net
mailto:adam.stewart1@nhs.net


 

PPG Funding, given the COVID-19 situation. AS said that all successful 

PPGs/practices will have received funding but given the current situation 

were aware that it is likely that a number of projects would not be able to 

take place or move forward at present.  

AS encouraged PPGs to use this time to do any planning they can so 

that any projects that are waiting to start can start as soon as possible 

when restrictions are eased. AS also discussed the timeline for 

completion and reporting will likely shift given that PPGs are unable to 

begin working on them. 

One attendee asked if it was possible to change the purpose as to what 

the money was going to be used for, given the current situation. AS 

stated that the key thing is that the project addresses a health inequality. 

Practices can propose to use the money differently, they would need to 

re-submit an application form outlining how they would be using the 

money.  

Patient Experience 

The group discussed the importance of capturing insight from patient 

experience and encouraged members to think about how they can 

embrace the methods that already exist, including: 

 Care Opinion 

 GP surveys 

 Friends and Family Test 

 NHS Choices 

 

 

 

. 

4.  AOB 

The group all agreed to take an action away with them and will feedback 

in future meetings if they have made any progress.  

 

7. Next Meeting: 

Wednesday 25 November 2020, 2pm – 4pm   

 


