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To: CAMHS Transfer project stakeholders 
across West Yorkshire 
 
 

From the offices of: 
 

Dr Sara Munro, Chief Executive  
Leeds and York Partnership NHS Foundation Trust 

saramunro@nhs.net 
 

Thea Stein, Chief Executive 
Leeds Community Healthcare NHS Trust 

theastein@nhs.net 
  

26 January 2021 
 

 

 

Dear colleague,  

RE: The Child and Adolescent Mental Health Inpatient Service in Leeds – transfer of service 

to new provider 

We’re writing to you formally to update you about the transfer of Child and Adolescent Mental 

Health Inpatient Service (CAMHS) in Leeds from Leeds Community Healthcare NHS Trust (LCH) to 

Leeds and York Partnership NHS Foundation Trust (LYPFT).   

Our Trust Boards agreed in September 2020 to the safe transfer of the leadership, governance and 

accountability of CAMHS inpatient service to LYPFT. We’re currently aiming to do this by 1 April 

2021.  

This will mean LYPFT taking formal contractual responsibility for managing the current eight bed 

inpatient service at Little Woodhouse Hall until the transfer across to the new 22 bed unit in 

December 2021. Catch up with the latest news about our exciting new build project, including its 

recently unveiled name, on the LYPFT website here.  

An existing programme structure is in place for the new CAMHS unit which includes the 

development of an expanded clinical model and workforce requirements for the new unit, which will 

serve young people across West Yorkshire. Whilst this project continues to make good progress, 

our Trusts are working together at pace to ensure a smooth transition from one organisation to 

another.  

Why are we doing this? 

LYPFT is the current provider of inpatient mental health care for adults and older people in Leeds. 

This includes psychiatric intensive care alongside a range of other specialist inpatient mental health 

services. The Trust also delivers specialist mental health services across the region and the North 

of England; including a well-established CAMHS inpatient unit at Mill Lodge in York. We expect 

service users to benefit from this expertise, as well as receiving more joined up care between 

services across Leeds.  

mailto:saramunro@nhs.net
mailto:theastein@nhs.net
https://www.leedsandyorkpft.nhs.uk/news/articles/camhs-2020-year-end-news/
https://www.leedsandyorkpft.nhs.uk/our-services/inpatient-camhs/


Page 2 of 2 
 

Staff can expect a bright future working for LYPFT in the young peoples’ inpatient service – 

especially with all the exciting changes ahead, such as working in an enhanced clinical team in our 

£20million new build. Our goal is to be settled in and celebrating Christmas 2021 in the new unit. 

Both Trust Boards took the decision to transfer as part of a regional commitment to improve mental 

health care for children and young people, at every level of need. LCH will continue to provide 

expertise to the new unit as the city’s lead for general children’s services, and as the provider of 

community based CAMH services. Our shared ambition is to ensure we deliver the right care, at the 

right time, and in the right place for children who require highly specialist mental health support. 

What do I need to know now? 

We will keep you up to date on the transfer - and the development of the new service which will be 

working in the new unit. If you’d like to subscribe to regular updates please drop us a line.  

A transfer project work stream group was established in November 2020 which is being co-chaired 

by Joanna Forster Adams (LYPFT’s Chief Operating Officer) and Sam Prince (Executive Director of 

Operations at LCH). We have set up a number of work streams to ensure we’ve got everything in 

place to transfer safely and smoothly on 1 April 2021. These include: 

 Clinical service delivery 

 Workforce 

 Finance, legal and contracting 

 Communications and engagement 

 Quality / Governance 

 IT / health informatics 

We’ll be taking all this work forward in the next few weeks. We expect to be writing to you again in 

mid-March to confirm what (if any) changes there will be to things like referral and contact details so 

hopefully you don’t experience any disruption in service access.  

 

 

Yours faithfully 

 

 

 
 

 

Thea Stein  
Chief Executive 
LCH 

Dr Sara Munro 
Chief Executive 
LYPFT 
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