
Covid-19 vaccination update – 27 November 2020 

National direction  

Thank you once again for the ongoing discussions regarding the Covid vaccination 
programme. 
 
The latest update from the national team for primary care was published earlier this 
week, please do read through this which was followed up by an individual letter to 
each PCN with an approved designated site. PCNs have now been asked to confirm 
the following details:  

 The PCN Lead  

 Estimate of likely vaccine usage at the site (weekly)  

 CQC Registration i.e. Confirm that any necessary notification has been 
done with CQC if required and the statement of purpose has been 
updated  

 
Whilst we await further details on the enhanced service, a further national webinar 
took place last night (the slides will soon become available on the NHS futures 
platform). Some key points of note include:  

 PCN sites will be an essential part of a wider, integrated NHS programme 
for delivery  

 Expected to carry out vaccination in care homes by default  

 Each CCG will confirm CCG lead and PCN Lead within PCN grouping  

 Enhanced Service Specification and Collaboration Agreement to be 
published imminently  

 Sign up and confirmation of final site participation crucial  

 PCNs will need to confirm required equipment from national inventory free 
of charge  

 PPE will be supplied as part of the consumables – no need to source this 
via DHSC portal  

 Up to £20m made available to cover one off set-up costs  

 We aim to give all sites 10 days notice of first vaccines becoming 
available  

 
We know some PCNs have already bought fridges in preparation for the vaccine 
programme. However, we would ask that no further equipment is purchased until we 
have confirmation as to the funding available and national inventory.  
 

Vaccination centre for staff  

We are waiting for official confirmation of the site however we can let you know that 
there will be a vaccination centre for all health and care staff within the Leeds 
system.  
 
Our current plans will see the site opening in mid-December and running 7 days a 
week. All staff will be able to use this centre including care home and third sector 
staff, community pharmacy, dentists etc. We’ll share more details on the vaccination 

https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/11/covid-19-vacc-prog-outcome-of-gp-site-designation-process-and-next-steps-letter.pdf


centre next week. Details about a vaccination centre for the rest of the 
population available from next year are still to be confirmed.  
 

IT update  

We have investigated AccuRX and other alternatives as requested and understand 
providers are trying to engage at a national level.  
 
However, as of today, there is only one accredited vaccination capture system for 
primary care and that is Pinnacle Pharmoutcomes. This has been confirmed again 
from the Regional IT director at NHSE. We are therefore proceeding with planning 
for Pinnacle Pharmoutcomes for vaccination event capture until such time as we get 
a new directive.   
 
One requirement of Pharmoutcomes is that each site has an organisation code. If we 
proceed with delivery at PCN level then I can confirm each PCN does have its own 
organisation (ODS) code already and these can therefore be utilised. If we proceed 
at GP level – they have existing ODS codes we can use. If PCNS are not sure what 
their code is they can check 
here https://odsportal.hscic.gov.uk/Organisation/Search?Type=PK&Postcode=LS*&F
romPOST=True  
 
We have escalated again the requirement for the National IT pack and registration 
guidance for the relevant version of Pharmoutcomes to be received so we can start 
setting up primary care staff at pace.  
 
For booking platforms we are proceeding with set up of the Extended access hub 
followed by acceleration of the GP Hubs for PCNS for which there is already a 
funding stream. UCS calls centres to handle booking calls are being pursued and 
expecting quotes in on Friday. To a certain extent set up of both this and the booking 
systems can only be progressed once the delivery model and staffing are better 
understood as it affects system set up.   
 
Once we have sites for delivery and delivery model confirmed we can progress with 
looking at infrastructure gaps such as Wifi coverage, existing kit, access to laptops or 
desktops as required. We are also linked in on procurement discussions about 
national funding availability and national kit requirements such as barcode scanners 
etc. Please bear with as there are a lot of moving parts to line up and we will 
continue to respond as the landscape changes.  
 

Workforce update  

A new requirement is that Leeds H&SC staff will be vaccinated, via self-contained 
“POD” models, in a single vaccination centre in the city. This significantly impacts the 
workforce model as people will now be deployed to a single vaccination centre as 
opposed to delivering peer vaccinations within their respective organisations. The 
workforce work stream are collating data on the current available workforce and 
different possible supply routes. This will help us understand what workforce will be 
released to vaccinate to support the vaccination centre in phase one.   
  

https://odsportal.hscic.gov.uk/Organisation/Search?Type=PK&Postcode=LS*&FromPOST=True
https://odsportal.hscic.gov.uk/Organisation/Search?Type=PK&Postcode=LS*&FromPOST=True


Current and recently retired work force members are expected to be the primary 
supply routes for phase one, with a resourcing campaign for further staff expected 
soon.  
  

For Primary Care Providers                    

Staffing  

As we all begin to understand the requests of Primary Care; locally, PCNs have 
discretion to employ staff to support their individual PCN vaccination models. PCNs 
can engage people who are interested in working in a specific PCN using either 
temporary or fixed term contracts. Employment rules and checks will apply as with 
any staff recruitment. Guidance regarding fast track for DBS can be found on the 
NHS Employers website.  
 
We are currently confirming an approach to recruiting vaccinators in the city. NHS 
England and NHS Improvement have recently published some generic job 
descriptions for the vaccinator roles with some suggested banding outcomes. 
Following concerns raised by the Job Evaluation Group (JEG) regarding the 
suggested bandings for these roles, we understand that NHSE/I have now removed 
these suggestions from the job descriptions, until they can undertake the appropriate 
job evaluation process. As part of the normal job matching process, all employers 
will need to undertake their own separate local job evaluation of these generic 
vaccinator job descriptions in order to determine the correct banding outcome for 
their organisation.  
 
This gives us leeway in the city to carry out our own Agenda for Change matching of 
the unregistered vaccinator role. We will provide you with a further update on this, 
however this is positive news for the city.  
 

Training  

Primary care can continue to train staff in delivering vaccinations on immunisations, 
using current providers, or accessing additional training as it is released through the 
Leeds Health and Care Academy. This sits alongside the offer of E-LfH on 
line learning.   
 
All PCNs should ensure that:  

 their current vaccinators have achieved annual updates  
 new vaccinators access face to face or blended learning with the addition 

of e-learning 
 All staff are trained in basic life support and anaphylaxis  
 Vaccine specific learning modules will be delivered nationally, and we are 

awaiting the launch of these. This will take the form of online learning  
 
Thank you to all PCNs that submitted their baseline vaccinator information. We are 
continuing to pursue a citywide bank of staff accessible to PCNs and we will keep 
primary care briefed regarding outcomes of this.   
 

https://www.nhsemployers.org/covid19/assurance/preemployment-checks/criminal-record-checks


We have been told the national workforce supply routes (NHS Professionals, St 
John's Ambulance, private OH providers) will be accessible to primary care but no 
protocols are yet known.  
 

Communications  

A national communications programme, including patient facing resources is 
expected to launch very soon and we will share all the resources with our practices. 
The national materials will include information in alternative formats such as easy 
read and community languages. The Leeds programme will work with you and 
identify if there are any additional materials we need for our local communities. We 
are working with Healthwatch Leeds to carry out local insight and we’d welcome your 
support in filling out and sharing the link to the local COVID-19 vaccine survey.  
 
In the meantime, please do add the information below to your website, so we can 
manage patient expectations and reduce the high call volumes you are experiencing.  
 

Information for GP practice websites  

COVID-19 vaccine  
You will have seen on the news that the NHS is preparing to roll out a vaccination 
programme for COVID-19. At this stage we do not have an approved vaccine. Before 
any vaccines are approved for use they go through a strict process of clinical trials 
and safety checks. Your GP practice is working with other NHS providers, and our 
healthcare partners, so that we are ready to offer the vaccine as soon as it becomes 
available and is approved for use.   
 
Vaccines will be offered from a number of different locations in Leeds to make sure 
everyone who needs a vaccine is able to get one. We will share these details with 
our patients as soon as we know.  
 
For information about who will be offered a vaccine, please see the guidance from 
the Joint Committee for Vaccinations and Immunisations.  
 
Please could we kindly ask you to avoid calling the practice for information about 
the vaccine as we cannot provide any further details or book anyone in for an 
appointment to receive a vaccine. We are experiencing high call volumes currently, 
calling for the vaccine may stop someone who needs urgent medical help getting 
through to us.  
  
 

https://www.surveymonkey.co.uk/r/covid19vax
https://www.gov.uk/government/publications/priority-groups-for-coronavirus-covid-19-vaccination-advice-from-the-jcvi-25-september-2020
https://www.gov.uk/government/publications/priority-groups-for-coronavirus-covid-19-vaccination-advice-from-the-jcvi-25-september-2020

