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Role Description 

 

Role Title:                 Lay Member  
 
Responsible to:        The Chair  
 

Accountable to:       The Chair and Governing Body 

 

Tenure:  3 years (subject to review) 

 

Remuneration: TBA 

 

 

Overall Purpose of Role 

As a member of the CCG governing body the Lay Member will share responsibility as part of 
the team to ensure that the CCG exercises its functions effectively, efficiently, economically, 
with good governance and in accordance with the terms of the CCG constitution as agreed 
by its members. The Lay Member will bring their unique perspective, informed by their 
expertise and experience. This will support decisions made by the CCG governing body as a 
whole and will help ensure that: 
 

1. the voice of the member practices is heard and the interests of patients and the 
community remain at the heart of discussions and decisions; 

 
2. that the governing body and the wider CCG act in the best interests with regard to 

the health of the local population at all times; 
 

3. that the CCG commissions the highest quality services with a view to securing the 
best possible outcomes for their patients within their resource allocation and 
maintains a consistent focus on quality, integration and innovation; 

 
4. decisions are taken with regard to securing the best use of public money; 

 
5. that the CCG, when exercising its functions, acts with a view to securing health 

services that are provided in a way which promotes the NHS Constitution, that it is 
there to improve patients’ health and wellbeing, supporting them to keep mentally 
and physically well, to get better when they are ill and when they cannot fully recover, 
to stay as well as they can to the end of their lives; 

 
6. that the CCG is responsive to the views of local people;  

 

7. good governance remains central at all times;  
 

8. as a Governing Body member you will work closely with colleagues as the 
CCG  moves forward with the NHS intention to adopt a population health 
management approach to commissioning and develop integrated care systems that 
will require flexibility of staff and the CCG. 
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Core Attributes and Competencies 

The Lay Member will: 
 

1. demonstrate commitment to continuously improving outcomes, tackling health 
inequalities and delivering the best value for money for the taxpayer; 

 
2. embrace effective governance, accountability and stewardship of public money and 

demonstrate an understanding of the principles of good scrutiny; 
 

3. demonstrate commitment to clinical commissioning, the CCG and to the wider 
interests of the health services; 

 
4. bring a sound understanding of, and a commitment to upholding, the NHS principles 

and values as set out in the NHS Constitution; 
 

5. demonstrate a commitment to upholding The Nolan Principles of Public Life along 
with an ability to reflect them in his/her leadership role and the culture of the CCG; 

 
6. be committed to upholding the Standards for members of NHS Boards and CCG 

Governing Bodies in England; 
 

7. be committed to ensuring that the organisation values diversity and promotes 
equality and inclusivity in all aspects of its business; 

 
8. consider social care principles and promote health and social care integration where 

this is in the patients’ best interest; and 
 

9. bring to the governing body, the following leadership qualities: 

 creating the vision - effective leadership involves contributing to the creation of 
a compelling vision for the future and communicating this within and across 
organisations; 

 working with others - effective leadership requires individuals to work with 
others in teams and networks to commission continually improving services; 

 being close to patients - this is about truly engaging and involving patients and 
communities; 

 intellectual capacity and application - able to think conceptually in order to 
plan flexibly for the longer term and being continually alert to finding ways to 
improve; 

 demonstrating personal qualities - effective leadership requires individuals to 
draw upon their values, strengths and abilities to commission high standards of 
service; and 

 leadership essence - can best be described as someone who demonstrates 
presence and engages people by the way they communicate, behave and 
interact with others. 

 
 
 
 
 
 
 

http://www.professionalstandards.org.uk/docs/default-source/publications/standards/standards-for-members-of-nhs-boards-and-ccgs-2013.pdf?sfvrsn=2
http://www.professionalstandards.org.uk/docs/default-source/publications/standards/standards-for-members-of-nhs-boards-and-ccgs-2013.pdf?sfvrsn=2
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Core Understanding and Skills 

The Lay Member –will have: 
 

1. a general understanding of good governance and of the difference between 
governance and management; 

 
2. a general understanding of health and an appreciation of the broad social, political 

and economic trends influencing it; 
 

3. capability to understand and analyse complex issues, drawing on the breadth of data 
that needs to inform each CCGs deliberations and decision-making, and the wisdom 
to ensure that it is used ethically to balance competing priorities and make difficult 
decisions; 
 

4. the confidence to question information and explanations supplied by others, who may 
be experts in their field; 
 

5. the ability to influence and persuade others articulating a balanced, not personal, 
view and to engage in constructive debate without being adversarial or losing respect 
and goodwill; 
 

6. the ability to take an objective view, seeing issues from all perspectives, especially 
external and user perspectives; 
 

7. the ability to recognise key influencers and the skills in engaging and involving them; 
 

8. the ability to communicate effectively, listening to others and actively sharing 
information; and the ability to demonstrate how your skills and abilities can actively 
contribute to the work of each of the governing bodies and how this will enable you to 
participate effectively as a team member. 

 
Core Personal Experience 
 

1. previous experience of working in a collective decision-making group such as a 
board or committee, or high-level awareness of ‘board-level’ working; and 

 
2. a track record in securing or supporting improvements for patients or the wider 

public. 
 

Lay Member – Specific Responsibilities 
 

NHS Leeds CCG is ambitious and committed to focussing real change in tackling Health 
Inequalities, which was highlighted even more by Covid-19. The response to Covid-19, has 
also seen a lot of innovation in a short space of time and the CCG would like the lay member 
to be able to offer support around the digital and information agendas, whilst also bringing 
challenge and assurance around programmes and investments. 
 
Over the next few years, the CCG and other partners across the city are committed to 
developing integrated ways of working, including outcomes based contracting, inter-provider 
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risk sharing and integrated value-based care that is more personalised and preventative. 
The Lay Member will play an important part in ensuring the necessary enabling capabilities 
are in place to facilitate the transformation. 
 
The lay members have a lead role in ensuring that the Governing Body and the wider CCG 
behaves with the utmost probity at all times.  
 
 
Specific experience, competencies & qualifications for the role:  
 

 Previous experience of organisational change 

 A track record of facilitating business transformation, involving Information 
management & technology 

 Understanding of business / enterprise architecture, including value streams and 

business capability modelling. 

 

Focus areas 
 
There are key areas of the CCG ambition, for which the CCG would like leadership and 
advocacy from named directors. The CCG is keen to appoint a candidate with passion for 
the following areas: 
 

 Tackling Health Inequalities 

 Championing diversity - including talent management, especially for BAME 
colleagues 

 Partnership development – around assurance, risk and shared investment -both 
within Leeds and the wider ICS 

 Securing the digital and analytical infrastructure to underpin Population Health 
Management 

 
 
Training and Development 
 
This will be discussed in line with individual requirements. 
 
 
The Leeds Way Values 
 

Our shared values are part of what make us different from other CCGs, so we see this as a 

strength, as well as a responsibility.  The five values are: 

 People-centered 
Consistently deliver high quality service. Organise around people and focus on meeting 

their needs. Act with compassion, sensitivity and kindness towards all. 

 Collaborative 
Recognise we are all one team with a common purpose. Include all relevant staff in our 

discussions and decisions. Work in partnership with other organizations. 
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 Fair 
We will treat others how we would wish to be treated. Strive to maintain respect and 

dignity, being particularly attentive to the needs of all. 

 Accountable 
Act with integrity and always be true to our word. Be honest with colleagues and our 

communities at all times. Disclose results and accept responsibility for our actions. 

 Empowered 
Empower colleagues to make decisions. Expect colleagues to help build and maintain 

staff satisfaction and morale - more can be achieved when staff are happy and proud to 

come to work. Celebrate staff who innovate and who go the extra mile for their 

colleagues. 

All our actions and endeavours will be guided and evaluated through these values. 

 
Standards in public life 
 
You will be expected to demonstrate high standards of corporate and personal conduct.  All 
successful candidates will be asked to subscribe to the Nolan Principles of Public Life see 
link https://www.gov.uk/government/publications/the-7-principles-of-public-life 
 
You should note particularly the requirement to declare any conflict of interest that arises in 
the course of governing body business and the need to declare any relevant business 
interests, positions of authority or other connections with commercial, public or voluntary 
bodies. 
 
Disqualification for appointment 
 
Regulations provide that some individuals will not be eligible to be appointed to CCG 
governing bodies and certain individuals are not eligible to be appointed as lay members, 
see schedules 4 and 5 in the attached link: 
http://www.legislation.gov.uk/uksi/2012/1631/pdfs/uksi_20121631_en.pdf 
 

 

Safeguarding Children 

 Under section 11 of the Children Act 2004 all NHS staff must ensure that their 
functions are discharged with regard to the need to safeguard and promote the 
welfare of children (Working Together to Safeguard Children 2018). 
http://www.workingtogetheronline.co.uk/index.html 

 

 All staff need to ensure, as part of their work with children and families and with 
adults who are parents or carers who are experiencing personal problems, that the 
needs of the children are considered and that where necessary they are assessed 
and appropriate referrals are made. Staff need to be aware of the relevant parts of 
What To Do If You’re Worried A Child Is Being Abused (DfE 2015)  

https://www.gov.uk/government/publications/the-7-principles-of-public-life
http://www.legislation.gov.uk/uksi/2012/1631/pdfs/uksi_20121631_en.pdf
http://www.workingtogetheronline.co.uk/index.html
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https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-

abused--2 

 It is incumbent on all staff/lay members to ensure that they undertake child protection 
/ safeguarding children training as per Safeguarding Children and Young people: 
roles and competences for health care staff intercollegiate document (2019) and their 
own organisation’s Safeguarding Children Learning & Development Framework. 
https://www.rcpch.ac.uk/resources/safeguarding-children-young-people-roles-
competencies-healthcare-staff 
 

Safeguarding Adults 

 Under sections 42 to 47 of the Care Act (2014) chapter 14 of the statutory guidance 
states: 
 

Safeguarding means protecting an adult’s right to live in safety, free from abuse and neglect. 

It is about people and organisations working together to prevent and stop both the risks and 

experience of abuse or neglect, while at the same time making sure that the adult’s 

wellbeing is promoted including, where appropriate, having regard to their views, wishes, 

feelings and beliefs in deciding on any action.  

Professionals should work with the adult to establish what being safe means to them and 

how that can be best achieved. 

http://www.legislation.gov.uk/ukpga/2014/23/contents/enacted 

 

 It is incumbent on all staff/lay members to ensure that they undertake Adult 
safeguarding training as per Adult Safeguarding: roles and competencies for health 
care staff (2018) and their own organisation’s Safeguarding Children Learning & 
Development Framework. https://www.rcn.org.uk/professional-
development/publications/pub-007069  

 

All staff/laymembers must comply with mandatory training requirements and ensure that 

adult safeguarding is embedded as an essential part of their daily practice. Safeguarding is 

everyone’s business and staff within the organisation have a particular responsibility to 

ensure all safeguarding concerns are responded to effectively and efficiently in accordance 

with the both the Local Safeguarding Children’s Partnership (LSCP) and Local Safeguarding 

Adults Board (LSAB) Policies and Procedures. 

 

All Staff/lay members must: 

 Maintain the highest standards of conduct and integrity within organisation adhering 

to relevant Codes of Conduct and the NHS Constitution. 

https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.rcpch.ac.uk/resources/safeguarding-children-young-people-roles-competencies-healthcare-staff
https://www.rcpch.ac.uk/resources/safeguarding-children-young-people-roles-competencies-healthcare-staff
http://www.legislation.gov.uk/ukpga/2014/23/contents/enacted
https://www.rcn.org.uk/professional-development/publications/pub-007069
https://www.rcn.org.uk/professional-development/publications/pub-007069
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 Be aware of and adhere to the provisions of the Health and Safety at Work Act and to 

ensure their own safety and the safety of colleagues and patients.  

 Participate in the organisation’s appraisal system, matching organisational aims with 

individual objectives. 

 Comply with all organisational and statutory requirements.     

 Be aware of individual responsibilities under the Equal Opportunities and Diversity in 

Employment Policy and ensure that they adhere to the provisions of the policy.  

 


