
Stabilisation and reset update  

A citywide stabilisation and reset group has been established since May, to look at how we can 

reopen services safely and respond to the guidance issued by NHS England and NHS Improvement. 

As part of our commitment to involve and inform our colleagues of the work we’re doing, we’ll be 

producing a regular update from our weekly citywide meetings.  

We hope that you’ll all be aware of the most recent updated guidance issued by national colleagues 

on implementing phase 3 of the NHS response to the COVID-19 pandemic.  

At the meeting held on 19 August we covered the areas below. 

 The final report from a project group, led by Dr Bryan Power Clinical Lead for Long-Term 

Conditions for NHS Leeds Clinical Commissioning Group (CCG), on the impacts of COVID-19 

on non-COVID patients. The report highlights existing areas of concern as well as emerging 

themes such as the mental health impact on our local population, reducing digital exclusion 

and a renewed focus on self-care, self-management and personalised care. To support this 

work we’ve involved citywide partners, including community and voluntary sector 

colleagues so that we use intelligence from healthcare staff, citizens, patients and their 

carers. 

 As we move to the ‘new normal’ and reopen services safely, we need to carefully manage 

the expectations of our patients, carers and wider families. We acknowledge this is a 

difficult time for people who are waiting be seen. Our approach has to consider a number of 

factors from clinical urgency, those who have been on a waiting list for a longer period and 

the risks of widening health inequalities. In addition we’re aware that our health and care 

colleagues continue to work exceptionally hard at a time of continuing pressures, we need 

to ensure we look after your wellbeing too. 

 On 17 September we will submit our final plans for our work to the West Yorkshire and 

Harrogate Health and Care Partnership (our integrated care system). This will demonstrate 

how we’ll be working together in the city to meet the targets set out in the latest 

implementation guidance for phase 3 of the NHS response to COVID-19. The West Yorkshire 

and Harrogate Health and Care Partnership will then submit our final plans, as part of a 

regional response, to NHS England and NHS Improvement. While we will liaise closely with 

the wider partnership, we will continue to work and progress our plans as a health and care 

system in Leeds. 

We’ll continue to provide you with updates as our work progresses. We’d like to thank you for your 

ongoing support and commitment during this global public health emergency.  

We have set up a public facing webpage to show how we’re looking to reopen safely, if you have any 

suggestions or additional content you’d like to see on this page please email: 

Leedsccg.comms@nhs.net  

https://www.england.nhs.uk/publication/implementing-phase-3-of-the-nhs-response-to-the-covid-19-pandemic/
https://www.leedsccg.nhs.uk/health/reopening-safely/
mailto:Leedsccg.comms@nhs.net

