
We-Ngage - July 2020
Your monthly electronic newsletter about engagement work in Leeds. If you have anything you'd like to be considered for sharing in the 

next We-Ngage, please contact huma.malik3@nhs.net or call 0113 843 5470

This month's edition has grown as we slowly get back into the swing things. There are lots of new opportunities for you to get involved in 

shaping our health care services in Leeds. Next month we will be creating and sharing our We-Ngage newsletter from a new platform, 

which will be exciting. 

Our newsletter is split into three sections: 

• Have your Say - here we will share information about opportunities to share you experience and feedback on using services, 

usually through a survey. We will also provide feedback and updates on the progress of engagements when we get them.

• Get involved! - if you want to be more involved than surveys you will find other opportunities outlined here. You will also find 

regular updates on Patient Participation Group (PPG) related opportunities. PPGs are groups that meet at GP practice to improve 

the experience of patients.

• Points of Interest - we will share interesting articles, reports, and network member written blog posts here. If you would like to 

share a story or experience please feel free to get in touch. 

Feel free to get in touch if you have any questions on anything in the newsletter on the above contact details. 
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Update for Patients accessing health services in Leeds 

Anyone accessing health services in Leeds (such as GP surgeries and hospitals) will be expected to wear a face-covering as 

part of the city’s effort to reduce the spread of COVID-19. This follows the Government’s announcement on 5 June.

For some people, wearing a face-covering may be difficult due to physical or mental health conditions. In these instances, other 

measures will be considered on a case by case basis, for example, timed appointments and being seen immediately on arrival.

As part of measures to make sure staff and patients remain safe and protected from the spread of COVID-19, people will be 

asked to self-isolate for 14 days before any planned surgery. Everyone admitted for a planned operation will be tested to ensure 

they do not have COVID-19.

All patients are asked to:

• Wear a mask. When attending appointments patients should wear a face mask or covering such as a homemade mask 

or scarf. All staff will also be wearing masks.

• Arrive on time.  All face-to-face appointments have been scheduled to minimise contact between patients so it is 

important that people don’t arrive too early to the clinic. Patients who arrive too early may be asked to leave and return at 

their allotted time.

• Come by yourself. Patients should attend an appointment alone due to social distancing measures leading to reduced 

space in waiting areas. Relatives are welcome to wait in their vehicles or in any outdoor public spaces.

• Clean your hands. Good hand hygiene, including regularly washing hands with soap and water for 20 seconds can help 

reduce the spread of infection. People visiting hospital may also have their temperature checked on arrival. Most 

healthcare services will have hand sanitisers or handwashing facilities available. 

• Keep left and follow any instructions. Every effort has been made to facilitate social distancing - patients are being 

asked to keep their distance from other people when they are not in their appointment. Signs giving instructions are on 

display in all buildings.

The NHS is still here for you when you need us - Support our campaign

We’ve launched a local campaign to remind people to seek medical care when they need it, particularly those that are struggling with life-

changing and life-threatening illnesses.

If you have coronavirus or symptoms of this, please tell the 999 call taker and mention this to paramedics on arrival. For further information 

on coronavirus, visit www.nhs.uk/coronavirus.



We have developed a range of resources in alternative formats so we can keep different communities informed. Follow the link below to 

find videos with BSL interpretation, materials in up to 12 different languages and some easy read documentation:

https://www.leedsccg.nhs.uk/about/covid-19-primary-care/communication-resources/alternative-formats-translations/

Have your say!

West Yorkshire Devolution - LAST CHANCE TO HAVE YOUR SAY

Have your say on the new devolution deal for West Yorkshire

While so much focus has shifted to Covid-19 related activity, in the background progress towards implementing the West Yorkshire 

devolution deal agreed in March has continued at pace. The deal, worth more than £1.8 billion, will see more decisions about the region 

taken here instead of London and more investment for the things that matter to local people.

Devolution is the transferring of money and functions from central Government, to enable decisions that are a priority for West Yorkshire to 

be made locally. These decisions can be made by a mayoral combined authority and Mayor, who is elected to serve local people, 

communities and businesses. In addition, there are functions held by both the mayoral combined authority and the local authorities of West 

Yorkshire.

In key areas for our future like transport, skills, the economy and climate change, responsibility will be transferred to people who know and 

understand our region, enabling us to move away from one-size-fits-all national approaches to deliver locally-focused decisions which will 

bring greater benefits for our communities and improve people’s quality of life. In the current context, the deal will also provide more 

essential funding and powers to help our region recover from the Covid-19 pandemic. This is one of the primary reasons why progress 

continues to be made quickly to ensure we are ready for a mayoral election in May 2021 to unlock the full potential of the deal.

A public consultation has now launched and will run until 19 July 2020 on the deal and proposals for a directly elected mayor. Please 

take part and share your views as part of this. There are a number of ways to engage: 

• Through the online survey on the West Yorkshire Combined Authority website: www.yourvoice.westyorks-ca.gov.uk/WYdevolution

• By email to

wyconsultation@ipsos-mori.com

• By calling the freephone telephone number 0800 141 3657

• By post using the freepost address: Freepost WY Devolution Consultation

Hospitals of the Future

Can you help shape the design of our new adults hospital at Leeds General Infirmary?

Hospitals of the Future is a programme to build two state-of-the-art new hospitals – one for adults and the other for children and young 

people – at Leeds General Infirmary.

Leeds Teaching Hospitals Trust (LTHT) wants to make sure the hospitals are exactly right for their patients so are taking a great deal of 

time to consider their design, from the clinical spaces to the hospital environment, wayfinding, how to use technology and embrace new 

ways of delivering treatment and care.

If you’re a patient, family member, visitor or friend LTHT wants to know what you think about the hospitals at the moment, and how they 

can improve their future design to build new hospitals based around patients’ needs.

Please fill out the short survey here: https://www.leedsth.nhs.uk/hospital-survey



Healthwatch Leeds #WeeklyCheckin

Give your feedback on how the COVID-19 pandemic is affecting you

Healthwatch Leeds is running a number of weekly surveys to give you the opportunity to give your feedback on different elements of life 

during the COVID-19 pandemic. 

You can keep up to date by following them on their Twitter account: @HWLeeds or by visiting their website 

here: https://healthwatchleeds.co.uk/our-work/weekly-check-ins/

This current survey is about listening to people's experiences of having treatment paused during lockdown. If you have had your treatment 

paused recently, it would be great to hear from you. You can find the link here: 

https://www.surveymonkey.co.uk/r/TreatmentInLeeds

Here is the latest summary from Healthwatch, with a focus on children and young people. You can find the link to read the 

summary by clicking  here: https://healthwatchleeds.co.uk/wp-content/uploads/2020/07/WC-06-07-20Healthwatch-Weekly-Real-

time-experience-summary.pdf

Leeds Safeguarding Adults Board Materials Review
See how your feedback helped develop new communication materials for the Leeds 
Safeguarding Adults Board

You may remember a while back we worked with the Leeds Safeguarding Adults Board (LSAB) 

to share a survey and run several focus groups to look at materials developed by them. We 

heard from nearly 600 people through the survey as well as a number of people getting involved 

in the focus groups. The aim was to provide feedback in order to develop and deliver a new set 

of materials that better promote the Leeds Safeguarding Adults Board in a different way, with the 

hope that more people get involved. 

Following this work, we have received the new materials from the Leeds Safeguarding Adults 

Board where they will be signed off this week. We just wanted to thank you for your 

contributions and share these materials for your information, which you can view below:

Leeds Safeguarding Adults Board - Awareness Leaflet

Leeds Safeguarding Adults Board - Awareness Posters

For any questions or comments, please contact the board on lsab@leeds.gov.uk



Get Involved!

PPG Network Support Group
Next meeting - Tuesday 25 August 2020

The next Patient Participation Group (PPG) Network Support Group is currently 

scheduled to take place on Tuesday 25 August 2020 at the Old Fire Station in 

Gipton (LS9 6NL) between 6:30pm - 8:30pm.

We are currently monitoring the COVID-19 situation and will update you 

when we know more about whether we can host the meeting in person or 

not. 

HOWEVER...

Given the success of our first virtual PPG Network support group held at the end 

of May. We will certainly host it virtually if we are not able to meet. If we are able 

to meet physically in some form, we will make sure there is a virtual sign-in/joining 

option for people to 'attend' even if they are unable to be there physically.

If you would like to be involved in the meeting, either physically or virtually, please 

email adam.stewart1@nhs.net

Upcoming meetings:

Wednesday 25 November 2020, Old Fire Station, Gipton, LS9 6NL (this will be 

an afternoon meeting)

You can view the minutes from the last meeting here: 

https://www.leedsccg.nhs.uk/get-involved/getting-more-involved/patient-participation-group/ppg-network/



'Digitising Engagement' Working Group
Are you interested in helping the CCG to discover, test, and implement new ways of working and 
engaging with people?

As you may be aware, the COVID-19 pandemic and subsequent lockdown has radically changed how people access health services. It’s 

also changed how we would traditionally work with people. We’ve seen how it has impacted on how we can engage with people, with a lot 

of the solutions being focused on video calls (e.g. Zoom). What’s become apparent is that there are lots of different ways we can work 

digitally and we want to embrace those and we’re hoping you can help us do that.

We would like to invite you to be involved in a working group that aims to explore different opportunities, solutions, and ways of working to 

ensure that we can work with as many different people in as many different (but effective) ways as possible. We will meet on a monthly 

basis, via video calls initially as well as have regular communications via email or ad-hoc video calls. If you’re involved in this working 

group you will be expected to attend meetings regularly, try out different digital platforms, and give your feedback on using them. Don’t 

worry if you don’t feel very adept at technology as part of this work will be developing simple and easy to understand user guides, for both 

members of the public and staff who might take advantage of this technology for their work.

We also want to use this group to consider how we work with “offline stakeholders”, those people who aren’t online and don’t have access 

to different technologies. We want this group to also look at how we ensure they are not forgotten about or left behind.

This is just an initial starting point and we’ll be doing our best to work collaboratively on this work. We’d welcome any and all suggestions, 

ideas, and constructive feedback.

If you are interested in being involved in this group, please email Adam Stewart on adam.stewart1@nhs.net to express your interest before 

Sunday 26 July 2020. Adam will then be in contact with you directly about being involved. We’re looking for around 10 people to be 

involved. We will hold our first video meeting on Friday 7 August 2020 between 10am – 12pm. 

2020 PPG Event - Working Group Opportunity
Get involved and help us deliver this year's event!

Patient Participation Groups (PPGs) are the groups that operate from a GP practice and is made up of patients and staff from that practice 

who work to improve the experiences of patients registered at that practice.

Over the last three years, we have run an annual event dedicated to the celebration and development of PPGs in Leeds. We would 

normally host an event in a large venue in Leeds in October, previously we have held the event at Elland Road and Headingley Cricket 

Ground. With the ongoing COVID-19 pandemic and lockdown, it is unlikely we will be able to host the event in the same for 2020’s event 

as we had done previously.

However, we don’t want that to be a reason not to continue celebrating PPGs and looking at ways to develop and support them. With that 

in mind, we’d like to pull together a small working group to help co-produce this year’s event. Every event we have run have been co-

produced with all decisions being made jointly by those in the working group.

As it stands, we will have to meet virtually to start discussions and planning of the event and we’re looking to have our first meeting on 

Friday 24 July 2020 between 10am – 12pm. If you are interested in being involved, please contact Adam on adam.stewart1@nhs.net by 

Monday 20 July 2020. 

Come to our free Training in 2020

We are running several courses for patients, staff, and members of the public

We have worked with our patients and commissioners to develop a free training package to help you get involved.

The aim of the training is to give patients, members of the public and staff the skills and knowledge to feel more confident to get involved. 

The training is also open to members of staff in health and social care organisations. The sessions are designed to bring staff and patients 

together to learn from one another as well as providing opportunities to network, share learning and experiences.

All of our training is free to attend. If you would like to book onto a training session please contact mia.beeson@nhs.net or call 0113 843 

5470. Booking is essential to attend. Please get in touch if you have any questions about the training.



At present, the training sessions in the second half of the year are still scheduled to take place. We will update you accordingly if things 

change.

Training Date and Time Location

Co-Production –

This session will define co-producing and explore its potential in health and social care 

commissioning. We will look at examples in practice and explore in detail the elements of co-

design, co-decision making, co-delivery, and co-evaluation.

21 October 2020

9:30am – 1:00pm

Stringer House,

LS10 2QW

Patient Participation Groups (PPGs) –

This session will explore the role of patient participation groups. Participants will look at the 

changing role of GP practices and examine the challenges they face and the opportunities 

they present. They will explore how members can work with staff to develop services and 

examine good practice from other areas of the country.

10 November 2020

9:30am – 1:00pm

Pudsey Civic Hall,

LS28 5TA

Knowing Your Community –

This session will look at the importance of equality and diversity in health and social care. We 

will look at national and local guidance which drives this work and analyse best practice. We 

will also look at how public champions can support the CCG to engage with seldom heard 

groups.

8 September 2020

9:30am – 1:00pm

HEART Centre, 

Headingley,

LS6 3HN



Points of Interest!

Hidden Heroes of the NHS

To help us celebrate the 72nd birthday of our national health service, we are highlighting some of the brilliant work that has gone on behind 

the scenes during the COVID-19 crisis.

Read more about our Hidden Heroes of the NHS on our website: https://www.leedsccg.nhs.uk/health/campaigns/hidden-heroes-of-the-nhs/

Royal National Institute for Blind People (RNIB) offer to support blind and virtually 

impaired people access technology  
RNIB is offering to support people who are blind or virtually impaired with learning how to use technology, access documents and services 

online. Through this pandemic, we have seen the importance of being able to connect online. If you would like to find out more about this 

offer, you can click this link here https://www.rnib.org.uk/practical-help/technology-hub/technology-support 

Message from First Bus  
Earlier this month we updated our mobile app to show bus capacity in ‘real-time’. This to assist passengers given Covid-19 precautions 

etc. This has enabled customers across the region to live track the location of their next bus and its available capacity. The display will 

show customers a bus icon on a map depicting the live location and available capacity of each vehicle on the route.

This new functionality will allow customers to make informed decisions about their journeys. The innovation uses the new passenger 

counting functionality with data from this system feeding directly to the First Bus app in real-time. We're pleased to say we are now using 

the same technology to show if a customer is on board the bus using a wheelchair.

We’re confident that this will help passengers with journey planning and provide further confidence & reassurance both during this period 

of restricted travel but also into the future. The First Bus App upgrade is available to iOS & Android phone users now.

  Any questions please contact Brandon.Jones@firstgroup.com

Community Resilience Event
On 10 July, West Yorkshire and Harrogate partnership held a virtual event for colleagues and other stakeholders. The event was to share 

thoughts and learning about community resilience before, during, and moving forward from Covid-19.

You can watch the event by clicking this link which will take you to the West Yorkshire and Harrogate Partnership website: 

https://www.wyhpartnership.co.uk/our-priorities/harnessing-power-communities

Blog post from CCG volunteer John Curtin on his experience of Co-Production 

We're encouraging you all to get involved and let us know what you're doing. We'd like to create a series of entries for We-Ngage and 

subsequent blog posts that we can add to our website. We're hoping that these updates might provide some ideas and inspiration.

With that in mind, John Curtin, one of our CCG Volunteers and a recent member of a co-production working group for long-term conditions 

working with Leeds City Council and Leeds Involving People shares his thoughts and experiences. 

John Curtin, CCG Volunteer - Was it co-production? Does it matter?

I’ve just spent nearly a year as a member of a Long Term Conditions Co-production project. Or have I?

The group was facilitated by Leeds Involving People (LIP) on behalf of, and within parameters set by, Leeds City Council.  It included a 

range of people with long term conditions/disabilities with occasional input from NHS England. The goal was to develop key methods of 



improving uptake of personalised care, for example, patients and carers actively participating in planning and delivering their care.

At the beginning, the group was very much a disparate collection of individuals:

• Some had a “patient champion” view – representing the wider community, understanding the context, and seeking feasible 

solutions.

• Some focused on very specific issues based on bad experiences – often having taken place 10, 20, or even 30 years ago.

• Some where not quite sure what the group was about.

Around six meetings and six months later, the group had started to come together. Finally producing a set of three “top tips” to enable 

patients and carers to more actively take part in planning and delivering their care.  The report also touched on potential barriers, the 

advantages of more active patient and carer involvement, and the risks from not enabling such participation.

In the end, the very diversity of the group’s perspectives proved to be its strength.  There’s no doubt that input from all the members was 

crucial and fully utilised.  However, I’m not convinced that this was a co-production exercise.

My core understanding is that, for a thing to be co-produced, it has to be owned by all parties with all partners agreeing on the goals, 

methodologies, and operation of the project. (If you’d like a fuller description of co-production, take a look at the Co-production Training

offered by NHS Leeds CCG. So, was the personalised care work a co-production?

Were the deliverables jointly set by all partners?  NO Were all partners listened to?    YES

Were the timescales set by all partners?   NO Did all partners have a say in the content of the outcome?    YES

Did all parties decide when the work had come to an end?    NO Was a consensus agreed on the outputs?    YES

Was any follow-up work decided by all parties?   NO

Were there inputs on personalised care from service providers as 

well as service users?   NO

It was generally agreed that the personalised care work had not been a co-production exercise in it’s purest definition and that this was 

largely due to externally imposed constraints.  But does that matter?  We produced a report that everyone had contributed to, that covered 

what needed to be covered, and that everyone signed up to.

My conclusions are that:-

• The cases where true co-production are possible are fairly rare.  External factors such as wider strategies, policies, and/or 

resources (time, finance, people, etc.) may well constrain the scope for full mutual ownership.

• Given sufficient quality engagement, it is quite possible to take full account of the perspectives of all parties.

• Many exercises that are labeled “co-production” (but aren’t) work perfectly well. (Could this be partly due to a widespread 

misunderstanding of the “true” definition of co-production?)

John’s maxim on co-production anxiety...

"If it isn't pure co-production as formally defined – but it does the job right – DON’T PANIC!"

John Curtin

If you would like to send through a story or blog post, please email huma.malik3@nhs,net
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