
 

PPG Network Support Group  
Meeting Minutes 
 

Date Thursday 28 2020, 2pm – 4pm 

Location Held digitally via ‘Google Meet’ online meeting platform   

Attendees CCG Engagement Team – Adam Stewart (AS) 

PPG members/members of the public: 11 people attended the meeting who were 
members of a PPG or a member of the public with an interest in PPGs 

Guests:  Stuart Morrison – Healthwatch Leeds 

               Iona Lyons – Voluntary Action Leeds 

               Tony Kelly – Leeds City Council 

 

No. Agenda Item Action 

1 Welcome and Introductions  

AS welcomed attendees to the meeting. He then explained some of the 

functionality of the Google Meet platform and some advice for any 

foreseen technical difficulties. 

 

 

 



 

2 Update from attendees 

Attendees took it in turns to introduce themselves and provide an update 

for how they were during the COVID-19 pandemic/lockdown situation. 

This included any updates regarding how people were meeting (or not) 

with their PPG in the current situation.  

Some attendees fed back that they were still in touch with their PPG and 

were meeting virtually via Zoom or Whatsapp chats. Some people did 

note that although they were meeting they were unsure as to what they 

are able to get on with or if they had any work they could do.  

Other attendees fed back that they haven’t done anything with their PPG 

since the lockdown went into effect. Some noted that some group 

members were more elderly and less engaged with technologies such 

as Zoom for video calls and online meetings. Others cited a lack of 

communication from the practice; it was acknowledged that they were 

busy with the change in the new way of working.  

One attendee noted that a communication from the CCG had been 

taken to mean that PPGs had ceased to function during this situation. It 

was discussed in the group that this might be a misinterpretation and 

was more relating to face-to-face meetings being put on hold; given that 

a large proportion of groups meet physically. 

The group discussed that even if lockdown restriction begin to ease, the 

situation wouldn’t be returning to a semblance of ‘normal’ for a long time 

They discussed the importance of PPGs thinking about how they 

function and work with the practice given the current restrictions and 

alongside the practices new ways of treating patients. 

The group acknowledged how virtual meetings could become the norm 

and that in future meetings, a ‘virtual dial-in’ option should be considered 

where facilities allow so that people who can’t make the meeting can still 

contribute and be involved.  

 

 

 



 

3 PPG Objectives 2020 – Updates 

AS provided an update on activites of the CCG and PPG related work.  

Your NHS is here for you 

Attendees were reminded that one of the current campaigns being 

promoted by the CCG is that the ‘NHS is still here for you’ following 

evidence that attendance with services has dropped and there are 

concerns that people aren’t using healthcare services, even when they 

should be. The campaign seeks to remind people that NHS services are 

there when you need them and you will be treated in a safe 

environment.  

Information and materials on this campaign can be found here: 

https://www.leedsccg.nhs.uk/about/covid-19-primary-

care/communication-resources/your-nhs-is-still-here-for-you-when-you-

need-us/ 

Promotion and Awareness Project Group - PPG Toolkit 

AS informed the group that the PPG Promotion and Awareness project 

had been working together on developing a PPG Toolkit; a document 

that combines guidance, template documents and examples on how to 

run and manage a PPG.  

The group were informed that the document is nearing completion and a 

full first draft is now complete. The group were keen to see the toolkit to 

offer comment.  

PPG Emails Project Group 

AS informed the group that the PPG Emails project group met several 

times over the last year and they had been working with the IT and 

Information Governance (IG) teams at the CCG to develop a plan. AS 

acknowledged that the work had been delayed by COVID-19 and work 

priorities. However, he informed the group that he is in the process of 

drafting the proposal document and following some recent discussions 

will be including two options for PPG emails: 

1. An ‘@nhs.net’ email for each PPG 

 

 

 

 

 

ACTION:  

PPGs were 
asked to promote 
this and share 
with their practice 
and networks 
they might have.  

 

 

 

 

 

 

 

ACTION: 

AS to send PPG 
Toolkit to 
attendees for 
review and 
comment.  
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2. A ‘gmail’ type email for each PPG (not necessarily Gmail). 

The proposal will be sent to senior management to make a decision 

based on the benefits and risks outlined in the proposal. 

2020 PPG Event 

AS updated the attendees that discussions had begun as to how this 

year’s event can take place, using an online platform and the 

advantages and disadvantages that this might bring. He explained that 

this is very early stages but is keen to begin discussions look to form a 

working group. 

PPG Funding 

There were a couple of questions from attendees as to the status on 

PPG Funding, given the COVID-19 situation. AS said that all successful 

PPGs/practices will have received funding but given the current situation 

were aware that it is likely that a number of projects would not be able to 

take place or move forward at present.  

AS encouraged PPGs to use this time to do any planning they can so 

that any projects that are waiting to start can start as soon as possible 

when restrictions are eased. AS also discussed the timeline for 

completion and reporting will likely shift given that PPGs are unable to 

begin working on them. 

One attendee asked if it was possible to change the purpose as to what 

the money was going to be used for, given the current situation. AS 

stated that the key thing is that the project addresses a health inequality. 

However, he will speak with someone from primary care for 

confirmation, given the guidance for the funding stated that the money 

needed to be spent on what was bid for in the application. 

Upcoming Engagement Work 

AS provided a quick update on some potential engagement work that 

might be coming up in the future. AS stated that there may be some 

work around people’s experience accessing primary care services in the 

new circumstances. There may also be some work on ‘digital exclusion’ 

 

 

 

 

ACTION: 

Anyone who is 
interested in 
helping develop 
the 2020 PPG 
Event please 
email Adam on 
adam.stewart1@
nhs.net  

 

 

 

 

 

ACTION:  

AS to check with 
Primary Care as 
to whether the 
funding can be 
used differently. 
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work and how the new methods need to be considered alongside people 

who are unable to use digital technologies. 

4. Guest Speaker  

Stuart Morrison – Healthwatch Leeds 

Healthwatch Leeds was established in April 2013 to bring the voices and 

experiences of local people to influence the decisions made in their 

health and care. They use citizen’s voices and experiences to work to 

influence planners, decision makers and service providers in Leeds. The 

government provides money for each local authority to set up a 

Healthwatch. Local Healthwatch organisations have the right to go to 

places where health and care is delivered and report on what they find. 

SM gave an update to the group about the work Healthwatch is doing to 

gather the experiences of people during the pandemic. They are using 

#WeeklyCheckIns to ask the people of Leeds how they doing during the 

COVID-19 pandemic with a different topic of focus with every new 

survey that they release, such as mental health, carers or 

communication issues.  

The outcomes from these weekly check ins then get sent to the 

management teams who are working on the response to the pandemic 

in order to best help the people of Leeds. 

You can see what’s been said, look for new surveys and have your say 

at the link below: 

https://healthwatchleeds.co.uk/our-work/weekly-check-ins/ 

If you have any questions or want to find out more, feel free to contact 

Stuart on stuart@healthwatchleeds.org.uk  

 

5. 
 

Guest Speaker  

Iona Lyons – Voluntary Action Leeds 

Voluntary Action Leeds (VAL) is a charity that supports communities by 

helping people and organisations in Leeds. The Leeds Voices 

programme that VAL run works with NHS Leeds CCG to support them 
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with engagement and consultations, working to hear the voices of 

‘seldom heard communities’ and ‘harder to reach groups.’ 

 

IL gave an update on the volunteer scheme that VAL had been 

coordinating on behalf of Leeds. Over 8,000 people signed up to be 

volunteers and of those, 5,500 people completed the full induction 

training to be active volunteers across the city.  

 

The group discussed that VAL have a lot of expertise in working with 

different demographics across Leeds and that they can be contacted for 

support and advice in engaging with different groups of people.  

 

A discussion took place on what the term ‘hard to reach’ meant. This 

explored that, quite often, the types of people who get involved or 

feedback tend to be from certain demographics (such as white, middle-

class and elderly) and that other groups (such as people from Black and 

Ethnic Minority, BAME, groups, young people or working adults) may be 

harder to access due to their circumstances or experiences of using 

services. This means that VAL’s role is very important to reach out to 

those different groups to ensure that when decisions are made they 

consider the whole picture of Leeds. 

 

If you have any questions, or want to find out more, feel free to contact 

Iona on Iona.lyons@val.org.uk 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

6.  AOB 

Tony Kelly from Leeds City Council was also in attendance and he 

spoke briefly about his role working with Primary Care Networks and 

other health and social care organisations to develop Local Care 

Partnerships (LCPs). LCPs are localised groups of health and social 

care organisations that work together to improve the health outcome of 

the local population, harnessing the expertise and skills in the area. 

He has been working with Social Care Equality Forum meetings in 

Leeds as part of this and is hoping that PPGs will be able to get involved 

in future meetings as partners in this work. If you are interested or want 

to find out more about this or adult social care questions, please email 

 

https://meet.google.com/linkredirect?authuser=1&dest=mailto%3AIona.lyons%40val.org.uk


 

Tony on: Anthony.Kelly@leeds.gov.uk  

Use of online platforms 

The group discussed how they were finding using the different online 

platforms. It was clear that there was a preference for the use of Zoom 

as it is commonly used in a number of contexts and is found to be easy 

to access by the majority. A number of people were unable to get into 

the meeting due to technological issues (some where they had Zoom 

already).  

It was felt that in the future, there would be a preference for the CCG to 

use Zoom for PPG Network meetings and activities such as this.  

7. Next Meeting: 

TBC   
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