
Managing anticipatory medicines in care homes – dealing with dose changes or verbal orders 
 
Due to the covid-19 pandemic there is an increased demand for anticipatory medicines. In these 
exceptional circumstances it is important to utilise the named patient supply of medicines available 
without adding extra strain on the supply chain. Where named-patient stock is already available in 
the care home and there has been a dose change care providers should follow their local procedure 
for dealing with dose changes or verbal orders. The following guidance can be used in conjunction 
with care home’s local medicines policy or to support care homes developing a “verbal order / 
dealing with dose changes” policy. 
 

 Where the GP or specialist clinician is in the home or has access to the MAR chart, they 
should clearly amend the MAR chart and sign to confirm the amendment is correct. This 
includes any medicine to be discontinued.   

 A verbal or virtual change of dose can only be requested by an authorised prescriber, for 
example, during a telephone call or virtual MDT meeting. 

 Read back the information that has been written down to reduce the chance of 
misunderstandings 

 Spell out the name(s) of the medicine 

 A new entry should be made as soon as possible, and dated on the MAR chart to make it 
clear when the dose changed. Staff must follow their medicines policy for handwritten 
records. 

 An entry must also be made in the resident’s care plan by the trained and competent 
member of staff taking the message, including the name of the authorising prescriber and 
date and time the change was made.  

 Ideally, the verbal message should be repeated by the prescriber to a second trained and 
competent member of staff, if available.  

 Where a changed dose is not completely clear, contact the GP or the specialist clinician to 
confirm their instructions before proceeding and record the instructions with 2 signatures 
one from the member of staff amending the MAR and one from the witness. 

 The prescriber must be requested to provide written confirmation of the change of dose as 
soon as possible via secure email (fax should be a last resort, most GP practices no longer 
have fax machines) See here for further guidance on how to obtain an NHS mail account. 

 Confirmation from the prescriber should be kept with the resident’s MAR chart. 

 There must be a clear audit trail detailing who authorised the change and this should match 
the MAR chart. 

 Any changes must be communicated with the appropriate staff on duty. 
 

Verbal instructions cannot be taken for new prescriptions or for any changes to schedule 1 or 2 
controlled drug prescriptions. List of controlled drugs and their schedule can be found here. 
Providers must ensure they follow their local medicines policy at all times. For further advice 
please email: leedsccg.medsoptcovidresponse@nhs.net 

https://www.digitalsocialcare.co.uk/sharing-care-records-via-email/how-to-get-secure-email/nhsmail/
https://www.gov.uk/government/publications/controlled-drugs-list--2/list-of-most-commonly-encountered-drugs-currently-controlled-under-the-misuse-of-drugs-legislation
mailto:leedsccg.medsoptcovidresponse@nhs.net

