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PPG Event 9th October 

Leeds Cancer Programme Workshop Overview 

Workshop hosted by:  

Joanna Bayton-Smith (Programme Manager) & Toni Larter (Macmillan Engagement Lead) 

 

Workshop attended by PPG Representatives from the following GP practices: 

Allwoodley, Abbey Grange, Burley Park, Highfield, Holt Park, The Manse, New Croft, New Cross, 

Rutland Lodge 

 

Overview: 

A brief overview of the Leeds Cancer Programme was given by Joanna. 

The Leeds Cancer Programme is a pioneering partnership which aims to transform Cancer 

services across the city. We want to achieve the best in cancer care for the people of Leeds and 

work with all communities to ensure that everyone affected by cancer has access to the same 

high quality care.  

The Leeds Cancer Programme brings together Macmillan, the NHS, Leeds City Council and other 

partners citywide to address some of these challenges. 

Together we are committed to delivering the best outcomes for all in Leeds through world class 

cancer services shaped by patients, carers and the wider public. 

There are 4 strands of the Cancer Programmes’ work stream areas of focus, which are made up 

of: 

• Prevention, Screening & Awareness 

• Early Diagnosis 

• Living With & Beyond Cancer 

• High Quality, Modern Services 

 

Workshop Activity: Part 1. 

Toni informed the group of 3 initiatives that the Leeds Cancer programme has worked on that are 

available at every GP practice in Leeds; the aim being to find out if PPG’s knew of their existence. 

The initiatives are as follows: (more detailed information has been provided in the appendix) 

 

Teledermatology 

 Teledermatology is the use of a special camera (a Dermatoscope) to take 3  high quality 
photographs of skin when something unusual or new is seen,  for example a mole that is 
growing or bleeding.  

 Patient photographs are reviewed by a Consultant Dermatologist (a doctor specialising in 
the study and treatment of skin conditions) and a decision made as to whether a patient 
will need to be seen at a clinic at one of our hospitals or not.  

 This equipment has been provided to ALL GP practices in Leeds, and each practice has 
undergone training in how to use the equipment and make timely referrals. 

ACE Pathway 

‘Accelerate, Coordinate, Evaluate’  

 Multidisciplinary Diagnostic Collaborative (MDC)’ is an innovative diagnostic pathway 

 Improve patients experience and outcomes by providing rapid access to achieve a 
diagnosis (one of which could be cancer, but this is not exclusive) for people with non-
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specific, but concerning symptoms. 

 Leeds ACE pathway is unique in that the focus is on providing a diagnosis not simply 
cancer exclusion. 

These patients would then undergo: 

 Blood Tests & Chest X-Ray; where appropriate the GP can then begin to act on these 
findings. It may be the findings can be resolved by GP alone the battery of tests 
therefore the patient is referred onto the ACE pathway; or a referral to Hospital is 
needed.  

 If a referral to hospital onto the ACE Pathway  is required, all patients undergo an 
approximately 4030 minute meeting with a Cancer Nurse Specialist (CNS) for a 360

O
 

holistic view of their situation which takes into account social and emotional factors, as 
well as their health symptoms. This provides a rounded detailed insight into the patient 
which can aid diagnosis. 

FIT testing 

Faecal Immunochemichal Testing 

 A test that GP’s can offer to patients within a specific age bracket who present with 
certain symptoms (detailed below).  

 These patients are classed as ‘low risk but not no risk’ of having colorectal cancer (as 
recommended by NICE Guideline for Suspected Cancer (NG12) 2015) 

 Looks for hidden blood traces in stool samples 
 

Outcome of discussion: Very few PPG members knew about the above. Therefore; 

 

Suggested Action for workshop attendees: 

1. Go back to your GP practice and ask about these three initiatives to find out more. How 

well are they being used by your practice?  

2. Speak to your Practice Manager and ask for an update on referrals/use of these facilities. 

3. Could Cancer be an item on the PPG agenda?  

 

It was also raised that in a number of surgeries, cancer patients are not given priority for 

appointments, despite being immunocompromised because of their Cancer treatment. It was felt by 

all those attending the workshops that this should be the case. Could this be raised by the PPG with 

the Practice Manager? 

 

Workshop Activity part 2: 

Joanna gave a brief overview of two new projects that are in the process of starting up/development 

stages. These are 

 Yorkshire Cancer Research funded  Project: Cancer Wise Leeds 

Available in the areas of 4 areas: 

 Armley 

 Beeston/ Middleton 

 Garforth/ Kippax/ Rothwell 

 Seacroft/ Crossgates 

 

Cancer prevention and early diagnosis in Leeds will receive an investment of £2m thanks to Yorkshire 

Cancer Research. Delivered in partnership with Leeds City Council, the funding will significantly drive 

cancer prevention and early diagnosis strategies across the Leeds Cancer Programme’s Prevention, 

Screening and Awareness work 

Yorkshire Cancer Research will work with lead partner Leeds City Council to develop local projects to 

improve participation in the national screening programmes for bowel, breast and cervical cancers 
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Initially, the project will focus mainly in areas of deprivation in Leeds that have traditionally had low 

screening uptake with the aim of providing true equity of access to healthcare for all patients. 

 

 Community Cancer Support: 2019/2020 

We know that life for those affected by cancer can be challenging.  We also know that more and 

more people are now living longer with cancer; in Leeds there are over 25,000 people currently 

living with or beyond a cancer diagnosis. 

It is not uncommon for people to feel lost and struggle to come to terms with living with cancer, or 

going back to ‘normal life’ after cancer treatment has been completed. We want to help people 

affected by cancer find help in their local community easily, as and when they need it. 

This project will be established in the following areas for 19/20initially): 

 Aire Valley 

 Harehills, Richmond Hill & Burmantofts  

Subject to additional funding from Macmillan to start from 2020 in: 

 Beeston & Middleton 

 Wetherby 

Action for workshop attendees:  

Keep an eye out for these projects if your GP practice is in one of the identified areas. 

 

Other useful Information: 

We raised awareness of the Leeds Cancer programme virtual engagement network – Our 

engagement network is made up of people that have an interest in Cancer Services in Leeds. 

Members include people that have/had cancer themselves, are a carer of someone who has had/has 

cancer, and members of the public. Our members help us by: 

1. Promoting the work of the Leeds Cancer Programme 

2. Helping us get new materials for patient’s and the public right – for example reading 

through new leaflets, commenting/suggesting improvements. 

Getting involved in our meetings/steering groups/taking part in focus groups to help 

design/shape services  

Action for workshop attendees: 

If you are interested in joining the Leeds Cancer Programme virtual engagement network, please 

email toni.larter@nhs.net to sign up (a GDPR  form has been included in the appendix, if you 

would like to complete and email back – no actual signature needed, typing in your name is fine). 

This will involve a monthly update, and other opportunities to get involved. 
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Appendix 
What is the F.I.T Test (for SYMPTOMS): 

 Evidence shows that Bowel Cancer screening tests reduces bowel cancer mortality by identifying signs and 

symptoms of Bowel cancer at an early stage.  

 The new FIT test is designed to detect blood you can’t see or ‘occult’ blood in stool (poo) samples. Unlike the 

previous test, FIT uses antibodies that specifically recognise human haemoglobin (blood) so there is no need for 

patients to undergo dietary restriction prior to using the test. (The previous test would pick up blood that had 

been eaten from animal products) 

 As it is antibody based, FIT is a more sensitive and specific test than the previous test, and reduces the chances 

of false positives. An abnormal result suggests that there may be bleeding within the gastrointestinal tract that 

requires further investigation. Those with an abnormal result are then invited for further testing via a 

colonoscopy. 

 The FIT test is designed to be a reactive test. Reactive to patients who present at their GP Practice who fulfils the 

following criteria will be offered a FIT test to take home with clear instructions on stool/poo collection. These 

patients are class as ‘Low risk, but not No risk’ 

 These are patients who: 

o are aged 50 or over with unexplained abdominal pain or weight loss or 

o are aged under 60 with changes in their bowel habit or iron-deficiency anaemia or 

o are aged 60 or over and have anaemia without iron deficiency. 

 

 As the new test antibody based, FIT is a more sensitive and specific test than the previous test, and reduces the 

chances of false positives. 

 Since bowel cancer screening began in the UK, it has been done through a Faecal Occult Blood Test (FOBT). It 

should be noted that the Bowel SCREENING Test purposes will continue to be posted out to anyone aged 

between 60-74 years. It will however, from 1st April 2019 this test will be replaced by the Faecal 

Immunochemical Test – the FIT test. 

 

ACE 

 ‘Accelerate, Coordinate, Evaluate (ACE) Multidisciplinary Diagnostic Collaborative (MDC)’ is an innovative 
diagnostic pathway that challenges ‘silos’ in healthcare. The ACE pathway sets out to improve patients 
experience and outcomes by providing rapid access to achieve a diagnosis (one of which could be cancer, but this 
is not exclusive) for people with non-specific, but concerning symptoms. 

 ACE was initially rolled out in January 2017 (with Leeds being one of 6 places in UK to pilot ACE). Unlike the 
existing Two Week Wait (2WW) pathway, the Leeds ACE pathway is unique in that the focus is on providing a 
diagnosis not simply cancer exclusion. This has vastly improved patient experience, as instead of spending long 
periods bouncing from one diagnostic pathway to another patients are cared for under one service until a 
diagnosis is reached. 

 On presentation to a GP, Patients who have non-specific, concerning symptoms, where there is GP suspicion of 
cancer would be referred under the ACE Pathway. These non-specific, concerning symptoms are predominantly 
classed as: 

o Appetite loss + nausea  (unexplained), 40 and over  
o Weight loss  (unexplained), 40 and over 
o Abdominal pain without rectal bleeding or weight loss, 50 and over   
o (<3 month duration or recent change in character/ severity) 
o Anaemia (non-iron deficiency, without evidence of bleeding) 50 years and over 
o Hypercalcaemia (unexplained and persisting <12 months) 
o Thrombocythaemia (unexplained and persisting <12 months)  
o GP intuition and general condition 

These patients would then undergo: 

 Blood Tests & Chest X-Ray; where appropriate the GP can then begin to act on these findings. It may be the 
findings can be resolved by GP alone the battery of tests therefore the patient is referred onto the ACE pathway; 
or a referral to Hospital is needed.  

 If a referral to hospital onto the ACE Pathway  is required, all patients undergo an approximately 4030 minute 
meeting with a Cancer Nurse Specialist (CNS) for a 360O holistic view of their situation which takes into account 
social and emotional factors, as well as their health symptoms. This provides a rounded detailed insight into the 
patient which can aid diagnosis. 

 Findings from this meeting with the CNS are then presented at Multidisciplinary Diagnostic Centre (MDC) 
Meeting which usually consists of Clinical Specialists (these are Consultants in different clinical specialties), the 
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CNS and an Admin Coordinator (for the purposes of arranging timely appointments). Recommendations 
regarding the care for the Patient are made at this point. 

 If patients present at Acute Medical Assessment and Frailty Unit (AMAFU); or having been discharged from the 
medical floor may be referred to the MDC using the same process.  The full pre-referral battery of blood tests 
should be completed as per GP referral prior to a nursing assessment. This work could/should be integrated into 
medical floor workflow for these cases. It is the responsibility of the referring clinician to inform the patient’s GP 
of the referral via discharge documentation. 
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Leeds Cancer Programme 

General Data Protection Regulation (GDPR) Notice & Consent to be contacted 

 

You have previously been involved with the Leeds Cancer programme Engagement Hub 

(now formally known as the Leeds Cancer Programme Engagement Network); or you have 

expressed an interest in joining the Leeds Cancer Programme Engagement Network. 

 

This document details how you consent for us to manage your data (personal details) 

  

Background to GDPR: 

On Friday 25th May 2018, the law on data protection changes to the new General Data 

Protection Regulation (GDPR). This requires organisations, including the NHS Leeds CCG, to 

ensure compliance in relation to how we obtain and use data, and personal data.  

You can find out more about these changes at the Information Commissioners Office 

website at https://ico.org.uk/media/1624219/preparing-for-the-gdpr-12-steps.pdf  

We have also updated our privacy notice in accordance with the new regulation mentioned 

above. 

The Leeds Cancer Programme Network is a Virtual group. This means that we communicate 

via Email/Facebook closed group/Twitter/phone/Leeds Cancer programme website.  

There will, on occasion be opportunities for Face to Face meetings, but this will not be a 

regular occurrence. This will most likely happen in relation to new Projects the Cancer 

Programme is involved in, where you will be given the opportunity to have a more 

involvement if you choose to do so).  

In instances where someone would struggle to communicate with us via these methods, 

please let me know and we will explore other options with you. 

 

On the next page you will be able to confirm how you choose to be contacted. 

 

Contact Preferences 

The Leeds Cancer Programme will only contact you in relation to the work that the Leeds 

Cancer Programme is currently doing or involved with. Your details will not be shared with 

any third parties. You will receive communications from us until you unsubscribe from 

being contacted. In the event that you decide you decide you no longer want be involved 

with the Leeds Cancer programme network, please let us know and we will remove your 

details from our contact list. You can do this at any time. 
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 Please add your details under Yes if you are happy to be contacted via that 

communication method.  

 If No, please tick No and leave the yes sections blank: 

 

 

As I have indicated above I am happy to be contacted by the Leeds Cancer Programme. 

 

Signed: 

 

Print name:                                                                                                   Date: 

 

 

 

 

Contact Method Yes No 

Phone   

Email   

Postal Address 
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