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Objective Setting Workshop 
Tuesday 14 January 2020, 9:30am – 12:30pm 

Old Fire Station, Gipton, Leeds, LS9 6NL 

 

As part of the ongoing development of the Leeds PPG Network, PPG members work with 

NHS Leeds CCG to determine work priorities for the network. Reviewing the feedback and 

experiences collected through 2019, the group attending the workshop develop an action 

plan for 2020. 

 

Attendees: 

13 people attended the workshop.  

 12 PPG members from across the city were in attendance.  

 A CCG Volunteer who has worked on PPG work as part of their volunteer role was 

also in attendance.  

The session was facilitated by Adam Stewart and Huma Malik from the engagement team of 

NHS Leeds CCG. 

 

The aim of the workshop was: 

 

“To develop a PPG Network work plan for 2020” 

 

The objectives of the session were to: 

 Review the role of the PPG Network 

 Review achievements of the PPG Network to date 

 Review feedback from previous PPG events 

 Explore challenges to PPG development in Leeds 

 Prioritise activity for 2020 

 Develop a work plan for 2020 

 

 

What is the role of the PPG Network? 

The group began by discussing what they thought the role of the PPG Network was. The aim 

was to allow people to explore what they understood the PPG Network to be and pick up any 

key roles and responsibilities that would help inform the work we should be focusing on in our 

work plan.  

 

 



 

Role of the PPG Network 

 Establishing core standards for PPGs  Support PPGs to work together 

 Promote initiatives  Support Primary Care Networks (PCNs) 

 Support practices to meet their obligations  Define the work of the PPG Network 

 Sharing resources and skills  Be on top of developments in the NHS 

 To be driven by PPGs, supported by CCG  Sharing what works and what doesn’t 

 Sharing ideas and best practice  To co-produce 

 Give guidance and support to PPGs  Sharing and using expertise 

 

 

Achievements and Feedback in 2019 

The group discussed the work the PPG Network had 

been involved with through 2019. This included the 

work of the project groups that were established of 

this network objective setting workshop that took 

place in January 2019: 

 PPG Funding – continued to provide a 

successful funding opportunity to practices. A 

second allocation of money has been 

allocated and is currently open to new bids 

until 2 March 2020. 

 PPG Event – the 2019 PPG Event: PPGs in 

Practice took place in October and evaluated 

very well. People particularly enjoyed the 

presentations, PCN activities and workshops. 

The group were praised for providing the “best 

one yet.” 

 PPG Emails – a working group has been 

developing a proposal to bring ‘@nhs.net’ 

email address to every PPG in the city. This 

has involved looking at possible situations and 

meeting with IT, Information Governance and PPG members. This will hopefully be 

complete in early 2020. It was noted that this group has been unable to meet as 

regularly due to other commitments from both members of the working group and the 

CCG which has caused a delay in the roll out of the PPG emails. 

 PPG Awareness and Promotion – this working group has been looking at how it can 

better raise the profile of PPGs amongst patients, staff and PPG members. This 

includes working towards PPG Awareness Week in June. It was noted that this group 

has been unable to meet as regularly due to other commitments from both members 

of the working group and the CCG. 



 

What went well, challenges and solutions? 

The group were asked to spend some time reflecting on the success and challenges of the 

PPG Network over the last year. They were also asked to consider any solutions or ideas for 

developing the network going forward. The group’s feedback is below: 

 

What went well in the PPG Network in 2019? 

 The 2019 PPG event 

 The working groups 

 Working with the CCG to develop, share and promote ideas 

 Information sharing has improved (still some work to go) 

 Feeding back at local PPG meeting what has been discussed at PPG Network support 

groups 

 Sharing experiences 

 Meeting other PPG members and groups from across the city 

 Hosting the support group meetings in the evening 

 Sharing best practice and learn for our own PPGs 

 Locations of the meetings – much more local representation 

 PPG funding project 

 

What have been the challenges for the PPG Network in 2019? 

 Feeding information back in a structured way in individual PPGs 

 How to encourage more people to get become involved in extra activities put on by the 

CCG 

 Attendance at PPG Network support groups tend to be the same people, though this 

could be advantageous in terms of continuity 

 Getting practices and staff more involved 

 There isn’t a clear framework/guidance to making help PPGs 

 That practices and PPG don’t know what the PPG Network is or is about 

 To share more examples on a wider scale how the work PPGs have been doing 

 Increasing awareness and involvement of PPGs and PPG Network 

 PPG Network taking more responsibility to take things forward 

 Venues for some of the meetings can be more difficult 

 Promotion of activity in PCNs and localities 

 Sharing of information to PPGs 

 Appealing to everyone in terms of times, locations and venues 

 Making sure that people know where to find updates and information 

 Working across of PCN level – developing PCN PPGs/locality PPGs 

 Frequency of meetings – time consuming for CCG to facilitate 

 Involving all 96 GPs in Leeds 

 

 



 

What solutions are there to overcome some of 

these barriers? 

 Better communication between practices, 

especially when they are in the same 

area/PCN 

 Better promotion of meetings and 

opportunities to get involved 

 Work to get more practices represented in 

the PPG Network work 

 Support GP practices with their PPGs 

 Add ‘PPG Network’ to agendas of local 

PPGs and locality PPG meetings 

 Clearly define objectives of PPG Network 

 Schedule meetings to work for as many 

PPGs as possible 

 Centralise meetings 

 Better promotion through PPGs 

 Utilise technology (email, social media, chat 

rooms) to find out what works, what doesn’t 

and to share resources 

 Finalise and set up the PPG emails 

 

Moving into 2020… 

Considering all the feedback collected through 2019 (both at PPG Network Support Group, 

PPG Event and visiting PPGs) and from attendees at the session, the group discussed how 

the PPG Network will work in 2020.  

 

PPG Network Support Groups 

Following an engagement exercise in November via the NHS Leeds CCG Network, changes 

have been made to the delivery of the PPG Network Support Groups in 2020.  

 

 PPG Network Support Groups will take place every quarter in 2020. Dates and times 

can be found on our website: https://www.leedsccg.nhs.uk/get-involved/getting-more-

involved/patient-participation-group/ppg-network/ 

 Support groups will take place in both the afternoon and the evening to provide 

different people the opportunities to attend whilst considering concerns people have 

(travelling when it is dark in the winter months, for example).  

 Meetings will be held in more central locations that have free parking and sit on good 

bus routes. 

 There is flexibility to make the meetings longer if the agenda needs it; this is still to be 

decided.  

https://www.leedsccg.nhs.uk/get-involved/getting-more-involved/patient-participation-group/ppg-network/
https://www.leedsccg.nhs.uk/get-involved/getting-more-involved/patient-participation-group/ppg-network/


 

Setting our priorities 

Considering all the feedback discussed during the session, attendees were asked to 

consider what the PPG Network’s priorities should be; what it should be working on. 

Attendees created a shortlist of ideas and then voted on their three priorities from the overall 

list.  

Area of Focus/Working Group Suggestion Number of votes 

‘Keeping PPGs Engaged’  

Looking at how PPGs, GPs and the CCG can work together to 

keep PPGs informed and ‘engaged’ by sharing activities, 

opportunities to get involved and developing templates and tools 

to assist with this (such as engagement, supporting campaigns 

etc.). 

11 

‘PPG Audits’ 

A working group that would look at auditing how PPGs are 

currently set up in Leeds. The work would give us insight to 

where there are areas of strength, gaps and the need for support 

and focus. 

0 

‘Working in our Community’ 

This group would look at how the PPG Network can prepare and 

support PPGs to be better equipped to work in their local 

community. This includes working at PCN and Local Care 

Partnership (LCP) level and working with the GP confederation 

as needed. 

22 

‘Supporting PPGs for CQC visits’  

The group would look to develop a set of guidance/toolkit for 

PPGs to help them prepare for a CQC inspection so that PPGs 

feel involved in the process. Discussed working with CQC on this. 

0 

‘2020 PPG Event’ 

Similar to previous years, developing and running the next PPG 

event. 

8 

‘Building PPG Autonomy’ 

Helping PPGs become responsible for delivering the PPG 

Network. 

0 

‘Skillsets, training and resources’ 

A group that would look to expand and encourage the use of 

skillsets and training to help improve the delivery of PPGs. 

0 

‘PPG Peers’ 

A group that would look to establish volunteers located within 

each PCN area and be a point of contact to the CCG and know 

what is going on in their area, supported by the CCG. 

0 

 



 

From the above table, the three priorities defined from the working group are: 

 

 ‘Keeping PPGs engaged’ 

 ‘Working in our community’ 

 ‘2020 PPG event’ 

 

 

What happens next? 

The working group developed an action plan regarding for each of the three areas of focus. 

We will take these actions plans and the notes from the workshop to inform and establish the 

working groups and how they can fit in with the wider work of the CCG.  

 

We will then make a decision about our priorities and which working groups will be 

established.  

 

If you have any questions, please get in touch on leedsccg.comms@nhs.net or call 0113 843 

5470 

mailto:leedsccg.comms@nhs.net

