
 

Patient Participation Groups (PPGs) Funding 2020/2021 
Funding application guidance for practices and PPGs V2.2 

  
We are asking for PPGs and their practices to work together to complete the funding application 
form, answering the questions to inform us how much funding they would like to apply for, and how 
they are going to use it. 
 

We have put together this simple guide to help you submit the application with all the correct 
information. Submitting the correct information makes it easier and quicker for the judging panel to 
make a final decision. 
 

Apply online here: http://www.smartsurvey.co.uk/s/PPGfunding 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What is the PPG Funding for? 
We are encouraging applications from individual practices and groups of practices in an area or Primary Care Network 
(PCN) to apply for funding to support a project that demonstrates collaborative working between the practice and 
the PPG that seeks to address and reduce health inequalities. 
 
To address and reduce health inequalities, projects may include: 

 Setting up a new activity group that could reduce social isolation, increase activity and exercise and be 
accessible to different groups in your practice area. 

 Developing your PPG and its role to be more proactive and supportive of tackling health inequalities, such 
as arranging training, developing the skills of the group and implementing newly found skills or recruiting new 
active members to be involved or support the group (such as non-PPG member volunteers). 

 Arranging events or social days to educate and socialise with different members of the community (such as 
‘flu fairs, diabetes days or coffee mornings). 

 Some out of the box thinking! 

 

What is the funding not for? 
We have run the funding process across two periods previously and wanted to clarify some of the things the funding 
isn’t for: 

 Internal room hire - (this includes the perceived cost of ‘hiring’ a room a practice already has access to, such 
as onsite meeting rooms). 

 Staff costs – this refers to the cost of a member of staff being involved with a project (i.e. hourly rates of staff 
member), this does not refer to hiring a new worker for the project that is not practice based (i.e. hiring a 
chairobics instructor). 

 Practice resources – this refers to materials or equipment that the practice would be expected to provide 
under the day to day running of their GP contract (such as leaflets in other languages, accessible seating, 
translators, TVs or newsletters). 

 Patient engagement – this refers to a practice’s contractual obligation to actively engage with their patient 
population (such as via a PPG). The funding is in addition to this, not as a means to achieve this.   

 It cannot be spent on something that has not been applied for – if it has not been approved via the 
application it cannot be used for something else. 

 

What is a health inequality? 
Health inequalities refer to the differences between people or groups due to social, geographical, biological or other 
factors. These differences have a huge impact, because they result in people who are worse off experiencing poorer 
health and shorter lives. They are determined by circumstances largely beyond an individual’s control. These 
circumstances disadvantage people and limit their chance to live longer, healthier lives. The existence of health 
inequalities in Leeds means that the right of everyone to the highest attainable standard of physical and mental health 
is not being enjoyed equally across the population. 
 
Here are some examples of health inequalities: 

 People living in deprivation die younger than people living in better-off neighbourhoods. 

 People with mental health problems are more likely to be physically ill than other people. 

 Evidence shows higher rates of mental health problems amongst lesbian, gay and bisexual (LGB) people, 
compared with heterosexual people. There is also evidence that discrimination in society contributes to the 
higher incidence of mental health problems among LGB people. 

 British people of Asian heritage are less likely to have a good experience when using NHS services than 
White British people. 

 

http://www.smartsurvey.co.uk/s/PPGfunding


 

Patient Participation Groups (PPGs) Funding 2020/2021 
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The Funding Process 
 

Date Information 

2 Dec 2019 Applications for funding open* 

13 Dec 2019 
Funding ‘drop-in’ session** held at WIRA House (LS16 6EB) between 9:30am – 
1:30pm 

20 Jan 2020 
Funding ‘drop-in’ session** held at WIRA House (LS16 6EB) between 9:30am – 
12:30pm and 1:30pm – 4:30pm 

3 Feb 2020 Closing date for funding applications 

Feb 2020 Applications will be reviewed by the PPG Funding panel 

Mar 2020 Money will be sent to the practice accounts 

Apr 2020 Begin on funded projects 

Sept 2020 
Meeting between practice and representative from NHS Leeds CCG for brief update 
and report 

Apr 2021 
Meeting between practice and representative from NHS Leeds CCG for brief update 
and report 

1 May 2021 Any outstanding information/reports submitted to NHS Leeds CCG 

 
*All applications need to be submitted online. If a PPG member would be submitting an application 
but does not have access to a computer, please work with your PPG lead in the practice to arrange 
time to work together on submitting the application. 
 
**Applicants are welcome to attend one of the three drop-in sessions being held by the NHS Leeds 
CCG to ask questions, find out more about the process or host an ‘impromptu PPG meeting’ (we’re 
aware that some groups might not meet during the application period).  
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Filling in the application 
Make sure you fill in all the details on the form; it makes it easier for the panel to assess an application if they do 
not have to chase up any information. Please consider the following: 
 
Page 3 – Contact details 
Group and PCN bids: if you are submitting an application for a group of practices or PCN, please indicate the 
lead contacts and practice for the group bid. 

 Practice – be clear as to which practice you are submitting an application from. Some practices have 
very similar names.  

 Practice contact number – we need to know this so we can get in touch if we need to find out 
anything else. 

 Practice contract code – this is the B code to identify your practice. The practice staff will know this. 

 Patient PPG Representative  – please indicate the name of the PPG representative at the practice. 
Please note that this cannot be a member of the practice staff. 

 Patient PPG Representative email – we’d like to be able to keep the PPG representative in the loop 
about what is going on with the application process. They will also be needed when we need to meet to 
update and write the report. 

 Staff PPG representative name and email – this is the name and contact details of the PPG contact 
at the practice (usually the practice manager). 
 

Page 4 – Your Funding Request 

 How much? – tell us how much you are applying for. 

 Details of all the practices involved – please list all of the practices involved in the bid.  

 Name of the project – tell us what you’re referring to the project as.  
 
Page 5 – Using the money 

 Tell us about your project – please be detailed on what you are planning to do and how you are 
planning to do it. The more details you include, the easier it will be for the judging panel to make a 
decision. 

 Breakdown of costs - provide a breakdown of what the money will be used on (materials, hiring of 
staff, hiring of venues, acquiring resources etc.). We need a specific, point by point breakdown, if there 
are gaps and your listed costs don’t match the total bid we will be in contact to clarify. 

 Who? –tell us who will be involved in overseeing and delivering the project and what will their specific 
roles be to make it a success? 

 
Page 6 – Sustainability 

 Keeping the project going– please tell us what considerations you have made around keeping the 
project running and ensuring it remains beneficial after the funding received has run out. If you’re doing 
a one-off or series of singular events, please consider whether you would run these again if successful. 

 
Page 7 – Adding Value 

 Benefits – detail how will the project benefit the wider practice population. 

 How? – explain what measures you might use to illustrate the effectiveness of the project. How will you 
know it has been a success? 

 Is the project needed? – please detail what evidence has meant that this project is needed. How do you 
know the project is something that people need/want? 

 PPG involvement – please detail how the PPG have been involved in developing the plans for this 
project. 

 
Page 8 – And finally… 

 Dates – As part of your application you will need to confirm a date, time and location where NHS Leeds 
CCG will meet you for a six month and a year on meeting to discuss the project and collect information 
and feedback to help form the final report. 

o We accept that things may come up and the specific date and time may need to be 
changed. However, a meeting must take place in September 2020 and April 2021 even if 
it’s not the specific date and time mentioned in the application. 

o We can come to you or you are welcome to come to WIRA House (LS16 6EB). 

 Files – you are welcome to upload any documents you feel that would support your funding application. 
This could be minutes from meetings to indicate PPG involvement, the Quality Indicator checklist for 
PPGs, costings lists, invoices etc. 
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FAQs 
We want to make the application process as simple as possible. To help with this we have pulled 
together some Frequently Asked Questions (FAQs) that we hope will be of use. If you have any 
additional questions please don’t hesitate to get in touch on leedsccg.comms@nhs.net  
 
We will continue to update this section if new questions are asked. Last updated 27.11.19 

 
Does our practice need a PPG to apply for funding? 
Yes. You need an ‘active’ and involved PPG. This means the PPG has been involved in designing 
and informing your application and the project you would like funding for.  
 
How involved do the PPG need to be? 
We want to see that the PPG has been involved in this project throughout the process. We don’t 
expect the PPG to be delivering all aspects of the project (unless appropriate and the PPG is willing 
to do so), but we would expect that the PPG is involved throughout the project. 
 
Is there a limit to how much can I apply for? 
There isn’t a set limit for how much a PPG and practice can bid for. However, the submission needs 
to be fully costed and reasonable. The funding panel will feedback and or will partially fund a bid as 
necessary if it is felt what is costed could be sourced elsewhere for less. Wherever possible, think 
about how your project could work across your locality or PCN. 
 
Do I need to complete a Quality Indicator checklist to apply? 
No.  
 
If I applied previously for PPG Funding, can I apply again? 
Yes! However, if you have previously applied we would ask that you have completed your follow up 
with NHS Leeds CCG for the funding report ahead of 31 March 2020. 
 
Who decides who gets the funding? 
The applications will be reviewed and approved for funding by a team made up of NHS Leeds CCG 
staff and patients who are involved in the PPG Network. 
 
We want to apply for funding but we don’t have a meeting before the closing date, what can 
we do? 
We’d advise arranging an extra meeting with available staff and PPG members. If meeting space is 
limited, you would be welcome to come along to one of our drop-in sessions where you can use the 
space to host an impromptu meeting and get guidance on the application from the NHS Leeds CCG 
staff. 

 
Something unexpected has come up and we can no longer do what we had received money 
for, what should we do? 
If something unexpected comes up and a change to an application is needed please contact NHS 
Leeds CCG for support from the primary care team. 

 
I’ve got more questions, how do I get in touch? 
If you have any questions, please get in touch with NHS Leeds CCG via leedsccg.comms@nhs.net 
using the subject – PPG Funding or call 0113 843 5470 and ask to speak with someone about the 
PPG Funding. 
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