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Next Steps 2020 – Impact on the PPG Network Support Group 

 

Following a review of the NHS Leeds CCG’s 2018/19 Patient and Public Involvement 

(PPI) budget, by the Communications and Engagement team, the following actions 

were agreed and carried out:-  

a) A review of the CCG Involvement Expenses Procedure was required, to better 

manage the funds available to the team to support public and patient involvement, 

and  

b) There was a need for the team to reprioritise its involvement in certain areas of 

work that are not statutory responsibilities, for example, the PPG network.  

 

a) Expenses 

Figures from the 2018/19 PPI budget showed that from a total spend of £2,365.10 on 

taxis for patients/public representatives, over half (£1331.30) was spent on the jour-

neys of three individuals across the year. 

This was not considered to be a fair or equitable spend of the Engagement team’s 

PPI funds, and a review of the existing CCG Involvement Expenses Procedure and 

Claim Form was undertaken. 

Although there were a couple of sections which required updating (for example, the 

mileage rate for car use), to all intents and purposes, the procedure continues to 

provide a clear and reasonable framework for the reimbursement of out-of-pocket 

expenses.  

A review of how the procedure was being implemented highlighted areas where an 

improvement of controls was required to bring practice in line with the procedure. 

The Engagement team prepared a brief proposal around our intentions to strengthen 

the financial controls, and what people might notice following this. A short survey 

was made available to enable members of the CCG public network to respond to the 

proposal. 

Survey Feedback 

16 people gave comments, with over 10 respondents agreeing with the proposal: 

“Wholeheartedly agree that this expense must be curtailed. I have witnessed at-

tendees who have had transport costs paid who then take no involvement in pro-

ceedings.” 

A couple of people felt that this was a negative step: 
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“This is another nail in the coffin of the PPG Network. Ill thought out and implement-

ed. Sometimes a taxi is the only viable way of getting to some of the more remote 

venues as doing this by bus would take hours.” 

The results of the survey will be made available through the CCG Network, on the 

CCG website and via the PPG Network Support group.  Please see full copy of sur-

vey responses overleaf. 

What happens next? 

As from 1 January 2020 Engagement team members will be required to implement 

the CCG Involvement Expenses Procedure as written, specifically in relation to i) the 

use of taxis, and ii) to the reimbursement of out-of-pocket expenses at ‘open’ events: 

i) As a rule, taxi costs may no longer be claimed for, except in exceptional 

circumstances, and always with prior agreement from a member of the CCG 

Engagement team.   

Exceptional circumstances may include, but are not limited to, situations where it is 

cheaper for a number of people to share a taxi, if someone has particular health or 

mobility restrictions, or where it would be unsafe for someone to take another form of 

transport. All of these scenarios would be decided on a case-by-case basis, and 

agreed in advance with a member of the Engagement team. 

The CCG Engagement team will endeavour, wherever possible, to locate meetings 

and events within venues which are accessible by public transport, offer decent park-

ing and provide fully accessible facilities to attendees. 

ii) In addition, out-of-pocket expenses will not usually be offered for at-

tendance at ‘open’ events (e.g. information events or board meetings that are 

held in public). 

Expenses will not usually be reimbursed where a patient, service user, carer, volun-

teer or member of the public chooses to attend an event where they are there as an 

individual in their own right, expressing their own views or their own experience, or 

as a member of another organisation (such as a PPG member or volunteer for a 

charity). 

Such ‘open’ meetings or events, include: 

 Training sessions provided by NHS Leeds CCG 

 PPG Network Support Group meetings 

 Engagement events such as drop-in sessions 

 PPG Events 

As with taxis, exceptional circumstances will be discussed on a case-by-case basis. 
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b) PPG Network Group Meetings 

The CCG works with PPGs across the city to develop a number of tools, resources 

and initiatives to support the growth of the PPG network. Over the past year the in-

volvement of the CCG Engagement team in the growth of the network has in-

creased, including:-  

 facilitating monthly PPG Network Support groups,  

 facilitating an annual citywide PPG event,  

 supporting three PPG project groups,  

 administering the PPG funding opportunity,  

 delivering PPG training, and  

 offering ad-hoc one-to-one practice support. 

Due to an increased workload, it has been necessary to re-evaluate our involvement 

with this area of work, and try to reprioritise our participation, without losing any of 

the ground we have already gained. 

A review of the Engagement team’s input led to the proposal to reduce the number 

of PPG Network support group meetings, which are facilitated by CCG staff, from 

monthly to quarterly in 2020. The CCG Engagement team would support more fre-

quent meetings, by booking venues, if there was a demand for this, but would not be 

able to provide staff support. This will be reviewed at the end of 2020. 

Survey Feedback 

15 people gave comments, with the vast majority agreeing with the proposal: 

“I appreciate fully the out of hours work needed by CCG members to attend these 

meetings. Indeed, I feel that 4 meetings per year is adequate. I therefore fully agree 

with the proposal.” 

A couple of respondents had some concerns: 

“Reducing the frequency of the CCG facilitated meetings to quarterly could possibly 

slow momentum…”   

Please see full copy of survey responses overleaf. 

What happens next? 

The CCG Engagement team will book four meetings across 2020 (meetings will take 

place in accessible venues as mentioned above, following feedback from PPG net-

work members), and will ensure the dates and meeting details are circulated widely 

across relevant networks. 
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RESPONSES 

(Responses collected through online SmartSurvey ‘Next Steps 2019/20’ between 28 October 

and 17 November 2019) 

PPG Network Group Meetings 

1) I think this is a sensible proposal to reduce the frequency of meetings to quarterly. I 

think careful thought needs to be given to the additional six weekly meetings. It will still be 

costly to provide a venue for these, and I would suggest that attendance is likely to be lower 

for these meetings. I would propose looking into PPGs hosting these at their practices 

around the city (maybe based on the PCNs) in order to keep costs down. As a taxpayer and 

NI contributor, I do not feel that fees for hiring venues and catering costs are effective and 

acceptable use of NHS budgets. 

I believe it is better to have fewer well run and attended meetings than frequent unstructured 

meet ups. I for one would be unlikely to attend these. Quality v quantity. 

2) Agreed meetings monthly are unnecessary. 

There should be no need to go through the Minutes simply to recall what was discussed and 

agreed. That is what minutes are for. There may be a need for matters arising. 

The most convenient way to bring participants up to date is to submit written reports. These 

can be considered prior to the meeting, and time at the meeting then limited to discussing 

points in the reports. 

This helps those who cannot or do not attend. At the moment probably only about 10% of 

the PPGs are regularly represented. Talks or presentations on new initiatives are very 

helpful 

The time spent on peer support is useful, but an hour for this topic may be too long. There 

needs to be more focus. If there are problems these can and should be addressed as 

agenda items 

3) This approach is the start of the slippery slope to no CCG involvement with the PPGs 

in the area. With the exception of Wetherby it would be more beneficial to keep to an easily 

accessible location e.g. the Old Fire Station 

4) Can some of the PPG Network Support Group meetings be in working hours? 

5) Totally agree 

6) Sensible to have slightly fewer meetings. Since the same people tend to attend I'm 

not sure why we need so many different venues -altho I can understand the original reason 

for doing this. 

7) I attended the last one in Burley. I feel that they are a good thing, but I would like 

more information from the CCG i.e. 

1) Communication on what other groups are involve with. 

2) Feedback on people to contact within the Leeds area. 

3) Grants available to help the local community, social subscribing  

4) Etc 
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8) Agree control of costs is necessary as funds should be directed to the frontline. 

However to ensure activities remain focussed catalysts need to be created to bring 

representatives from PPG's together. Is the proposed locality groups intended to be the 

mechanism? 

9) Seems sensible given the circumstances, as long as PPG members have had the 

training they need to facilitate their own meetings. 

10) I appreciate fully the out of hours work needed by CCG members to attend these 

meetings, Indeed I feel that 4 meetings per year is adequate. I therefore fully agree with the 

proposal 

11) I'm not involved in PPGs, so feel unable to comment 

12) Sounds like a good plan. I think meeting every 3 months is a good idea. I'm on other 

panels and I find the 3 month set up to work better than monthly and 2 months. 

13) No 

14) Reducing the frequency of the CCG facilitated meetings to quarterly could possibly 

slow momentum - the more so if we continue their peripatetic nature. This could maybe be 

tackled if we can accelerate the PPG email roll-out and get moving on a social media type 

forum. 

15) I think it is sensible as things move to localities while still giving the opportunity to 

work across the city. 

Expenses 

1) Agreed. It is my choice if I wish to attend meetings/events and I would not consider 

claiming expenses. 

2) As the majority attending meetings are of retirement age should meetings be held 

during the day. That makes travelling by public transport more convenient. If attendees are 

expected to use public transport, then the meetings might be more conveniently be held at a 

central Leeds location. If PPGs are provided with proper funding then the PPG can fund the 

expenses of representatives attending meetings 

3) This is another nail in the coffin of the PPG Network. Ill thought out and implemented. 

Sometimes a taxi is the only viable way of getting to some of the more remote venues as 

doing this by bus would take hours 

4) The cost of a taxi to the other side of Leeds can be over £15 one way! The disabled 

getting the most penalised yet again. There is not always someone to share with. 

5) Again, very sensible and agree 

6) Sensible. I find it difficult to believe that this is a problem. The majority of volunteers 

are retired and have bus passes! Those in work can mostly afford to pay! This is the NHS 

which is short of funds!!!!!! 

7) I feel that the PPG need more incentives and support to get people involved, this is 

not money, but people should not be out of pocket on travel. 
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8) Wholeheartedly agree that this expense must be curtailed. I have witnessed 

attendees who have had transport costs paid who then take no involvement in proceedings. 

Admittedly they probably attend to "get out of the house" but this "service" should be 

provided elsewhere! I think expenses should only be paid where a delegate is requested to 

attend - I would question paying expenses to attendees of working groups. Usually these 

people get involved out of a desire to improve matters and do not seek reward. 

9) I would hope that reimbursement of travel expenses is not participants' motivation for 

attending events. Your proposals seem reasonable given the circumstances, as long as staff 

and other stakeholders are observing the same policy. 

10) In total agreement with this. OK, I am not on benefits but am a pensioner and to date 

have never claimed for any meeting or event. I think 6.50 is an adequate amount when and 

only when deemed necessary. I appreciate the exemption for disabled individuals (those 

with disabled stickers). 

I likewise think that Practices can pay! The elephant in the room is what practices do with the 

money they get (albeit not ring-fenced) for PPGs. This HAS to be investigated. Maybe PPG 

Chairs should write to NHS England! 

11) I consider the approach of not paying expenses for travel to public events to be seem 

fair. I think that there is potential that some people on low incomes may not be able to afford 

to pay for the travel to public events. It might be worth trying to measure whether there is an 

effect on people on low incomes attending if possible. Careful consideration as to the 

location of events might be needed in order to try and consider ease and affordability of 

travel for members of the public. Would the £6.50 cap on expenses make it difficult for 

people attending events in the city centre by car (due to reason of disability) if they then 

need to pay for parking? 

12) Sounds fair to me - I'm happy with that approach 

13) It's unfortunate that travel costs can't be fully covered. Barriers to me getting to 

meetings will be if the bus journey is not one direct bus, where the bus stops are located, as 

in if they are in dark quiet areas coming back at night and having available money for travel. 

14) Looks appropriate to me 

15) In addition to accessibility / disability issues, we maybe need to think about carers 

(including parents) who may incur care costs. 

Given the large area covered by Leeds City Council, some people may find that travelling 

time via public transport is as big, if not a greater issue, than cost. For example, given a 

recent change to bus timetables, it now takes me around 90 minutes each way to get to 

WIRA (2 hours plus in evenings). Having been dependent on public transport all my life, I'm 

fairly comfortable with this. Other people may be deterred from participation. Some people 

may also be deterred where evening travel would include a change of bus with a significant 

wait. 

16) It is good you recognise people may have access or mobility issues. It would not be 

good to create barrier for those people as their views would be very welcome. Is the metro 

Day bus ticket available for evening travel? If so that would set the standard. 
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Any other comments about the PPG Network meetings or expenses? 

1) Thank you for the consultation. I think this is entirely reasonable based on the very 

small numbers who attend and engage meaningfully. 

2) Think again. Don't throw away what you have just got working. 

3) I am unhappy travelling to places on my own when the nights are dark and I don't 

know the way. Again, not always convenient to share. Would prefer daytime meetings. 

Happy to miss some evening ones if they draw people in who work. However, haven't seen 

much evidence of that from attendees.  

Would prefer a venue easy to get to like Gipton Old Fire Station. Has having meetings at 

different venues drawn anyone else in, apart from Wetherby? 

4) No 

5) I hope the CCG can continue to support the work of PPGs. Perhaps meetings could 

be "themed" to provide more focus. 

6) I think the money "wasted" on catering should be critically reviewed. The CCG event 

in October at Headingley saw many "delegates" leave after the lunch break. In so doing they 

did not participate in what was probably the more important element of the day. 

I have attended meetings where attendees put food in a bag to take home (in addition to that 

consumed whilst at the meeting)! How much of the food provided is wasted - not consumed? 

I recall at one meeting a delegate arrived for a 6pm start ate the food and left at 6.15!!! 

I have also witnessed attendees having "special meals" provided. If the meeting time is 

around a meal times then surely delegates can either "bring their own" or time their personal 

eating times accordingly. 

7) It would be interesting to find out what effect this might have on attendance. Also, 

whether people with mobility issues are still able to attend, given the limitations on taxis. 

8) No 

9) no. 

10) No, not at this point. :0) 

11) I think the CCG make every effort to support PPGs and the network in Leeds 

12) Totally agree we need to manage public money. Maybe we could promote car 

sharing where appropriate to make proposed out-of-pocket travel expenses more acceptable 

- yet another reason for getting an on-line PPG network up and running! 

What would be the feelings about cutting back on / discontinuing nibbles etc. at meetings? 

13) I would regret changes to the PPG Network or expenses that would affect the 

attendance and growth of the PPG Network. 

 


