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Housekeeping 
 
• Introductions 

• Timing of session 

• Breaks 

• Toilets 

• Fire alarm 

• Parking 
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Ground rules 
 
• Stick to the agenda 

• Be honest 

• Be open to new ideas 

• Listen to others 

• Respect confidentiality 

• Don’t judge 

• Enjoy 
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The Leeds Health and Social Care Training Programme 

The Leeds Health and Social Care Training Programme is a suite of training for 

members of the public and staff to support them to work together to champion 

the needs and preferences of local people. 

 

The training covers a wide range of topics which aim to give people the skills, 

knowledge and confidence to work together effectively and put local people at the 

centre of our decision making. 

 

The training is suitable for: 

• Members of the public who represent local people on groups 

• Staff who chair groups where members of the public are present  

• Commissioners and providers of health and social care services 
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Aims and objectives of the session 
The aim of this session is: 

‘To support public champions and staff to champion the voice of 

diverse communities and seldom heard groups’ 
 

The objectives of this session are: 
• To outline the role of public involvement/engagement 

• To outline the role of a public champion 

• To explore the meaning of equality and diversity 

• To introduce legal duties in relation to equality and diversity and consider 

the moral, legal and business case  

• To explore the diverse communities that live in Leeds 

• To explore how public champions can promote equality and diversity 
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Outcomes 

By the end of the session participants will be able to: 
• Explain why public involvement is essential 

• Describe the role of a public champion 

• Define equality and diversity 

• Outline why equality and diversity is important 

• Outline the legal duties in relation to equality and diversity 

• Outline some of the diverse communities that live in Leeds 

• Promote equality and diversity in their work and personal life 
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Agenda 

1. An introduction to public involvement 

2. An introduction to public champions 

3. An introduction to equality and diversity 

4. An introduction to equality legal duties 

5. Who lives in Leeds? 

Review 

Evaluation 
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Ice Breaker #1 

Fried Egg 

 

In small groups consider the things you 

have in common and the things you don’t. 

 
• Write anything you share in the yoke 

• Write anything that’s different about you in the 

egg white 
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1. An introduction to public involvement 

What is engagement? 

‘Engagement is involving people to ensure that services meet their 

needs and preferences’ 
 

• There is strong evidence that meaningful engagement improves our health and social care 

services 

• The term is used in the public and private sector 

• It describe different ways of involving people in decision making 

• It is a two-way process involving professionals and the public 

• It involves giving, receiving and acting on information 

• It is mutually beneficial; it helps the public influence the services they use and helps 

professionals develop services that are accessible, safe and effective 



Building healthier communities 

1. An introduction to public involvement 

What are the benefits of engagement? 
Engagement helps us to understand how people experience care. 

Quality in health services is made up of three components: 

• Clinical effectiveness (what works) 

• Safety (what’s safe) 

• Experience (what people think about the care they receive) 

 
‘experience of care has arguably not been widely regarded in practice as 

being equal to clinical effectiveness and safety for health professionals, 

mangers or commissioners’  

Patient Experience Journal 2015 
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1. An introduction to public involvement 

What happens if we don’t engage? 
 

Mid-Staffordshire (late 2000’s) 
• Poor care and high mortality 

• The trust did not listen sufficiently to its patients and staff  

• A negative culture  

• A tolerance of poor standards  

• A disengagement from managerial and leadership responsibilities 

• Other agencies did not detect and correct poor standards of care 
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1. An introduction to public involvement 

What happens if we don’t engage? 
 

Winterbourne View (2010) 
• Physical and psychological abuse 

• Learning disabilities 

• Social services and CQC both aware of the concerns but did not act 

• 29 incidents were reported to the police. The police didn’t follow up 

the incidents because they believed the reasons given by staff at 

Winterbourne View.  
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1. An introduction to public involvement 

Our legal duties 
We all have a responsibility to engage people when we develop health 

and social care services. 
 

The Health and Social Care Act 2012 outlines two legal duties, 

requiring Clinical Commissioning Groups (CCGs) and commissioners 

in NHS England to enable: 
• patients and carers to participate in planning, managing and making decisions 

about their care and treatment. 

• the effective participation of the public in the commissioning process itself, so 

that services provided reflect the needs of local people. 
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2. An introduction to public champions 

There are lots of different terms for people who support the 

development of health and social care services. It can be confusing! 
• CCG volunteers  

• Health ambassadors 

• Patient champions 

• Patient representatives 

• Consumer champions 

• Patient leaders 
 

This training looks at what skills you need to champion the voice of 

local people when organisations develop health and social care 

services. We will call this role a ‘public champion’ 
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2. An introduction to public champions 

What makes a public champion different? 

As an individual 
(sharing your personal 

opinion) 

• Friends and family test 

• Filling in surveys about service change 

• Filling in surveys about your GP practice 

• Patient Opinion/NHS Choices (Complaints or compliments) 

• Attending focus groups 

• Patient Participation Groups (PPG)? 
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As a ‘public 

champion’ 
(championing the needs 

of the wider community) 

• Patient Participation Groups (PPG)? 

• Patient Assurance Groups (PAG) 

• ‘Public champion’ on a steering group 
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2. An introduction to public champions 

The role of public champions 
It isn’t to: 

• Promote a personal campaign 

• Criticise existing services/processes 

 

 

 

 
It is to: 

• Understand the needs of the wider public 

• Be open-minded and objective 

• Focus on improving people’s experience 

• Champion the needs of the wider public 

• Challenge decision-making if the needs of the 

public are not being met 

• Share the responsibility for difficult decisions 
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2. An introduction to public champions 

The role of public champions 
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2. An introduction to public champions 

Who can be a public champion? 
Anyone can be a public champion but you need to be able to focus on the 

needs of the wider community and avoid shaping services on your personal 

experience. Your experience might not be the experience of other people 

who use the service. 

 

This is really important! 
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2. An introduction to public champions 

What do they actually do? 
• Sit on a project steering group that is: 

• making changes to a service 

• developing a new service 

• stopping a service 

• monitoring a service 

• Sit on a Patient Participation Group (PPG) 

• Sit on a procurement panel to decide on the provider of a service 

• Attend conferences on behalf of an organisation 

• Speak about engagement at events 
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2. An introduction to public champions 

What support do they need? 
Different organisations will support public champions in different ways. This 

might include: 

• Access to tools and resources on a website 

• Regular training 

• Regular supervision or mentoring 

• Providing information about what the public think/need 
• Engagement reports 

• Patient experience 

• Best practice 

• Peer support 
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2. An introduction to public champions 

An example of a public champion 
NHS Leeds Clinical Commissioning Group (CCG) has public champions 

called ‘CCG volunteers’. Their role is to make sure that they champion 

the public voice at all stages of the commissioning cycle (planning, 

buying and monitoring health and care services). 

• Plan (what food have you run out of, how much money do you have) 

• Design (write a shopping list) 

• Buy (decide where to buy your food, get a receipt) 

• Improve (what’s good, what’s not, decide what to buy next week) 
 

The CCG has a duty to involve patients at each stage and public 

champions (CCG Volunteers) help to make sure this happens 
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2. An introduction to public champions 

What difference does it make? 
There are lots of examples of how public champions make a difference: 
• Social prescribing service – public champions (CCG Volunteers) helped 

design a successful engagement 

• Grange Medicare GP Practice – public champions (PPG Members) helped 

write a service specification and scored applicants who applied to run the GP 

practice 

• Recruiting new CCG staff – public champions (CCG volunteers) interviewed 

new engagement staff at the CCG 

• Beeston GP practice – public champions (PPG Members) set up a 

community allotment to support local people 
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3. An introduction to equality and diversity 

What does equality and diversity mean to you? 
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3. An introduction to equality and diversity 

What is equality? 

Equality is not about equal treatment 
 

“ To treat me equally you sometimes  

have to treat me differently” 
 

People are individuals and have individual needs for a variety of reasons. 

 

This means that often we have to do things slightly different or provide additional support, 

for example, to ensure everyone has fair access to treatment and the same opportunity 

to improved health outcomes. 
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3. An introduction to equality and diversity 

What is diversity? 
Diversity is a street dance group! 

 

Diversity is also about recognising that 

everyone is different in a variety of visible 

and non-visible ways. 

 

Diversity is also about creating a culture 

that recognises, respects and values 

everyone’s differences. 
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3. An introduction to equality and diversity 

Useful terms 
• Prejudice – prejudgement, or forming an opinion before becoming aware of the relevant 

facts of a case  

• Discrimination – is prejudices put into action (direct and indirect) 

• Disadvantaged – not being able to do what everyone else can do because of a personal 

characteristic  

• Harassment – unwanted behaviour that has the purpose or effect of violating a person’s 

dignity or creates a degrading, humiliating, hostile, intimidating or offensive environment 

• Physical barrier – a physical feature that puts people who are disabled at a disadvantage 

when accessing services etc.  

• Victimisation – Subjecting a person to a detriment because they have brought proceedings 

under the Equality Act  
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3. An introduction to equality and diversity 

People vs illnesses, diseases and conditions 
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3. An introduction to equality and diversity 

Patient Stories 

• https://www.youtube.com/watch?v=ykW4tYbRgo8&t=4s 

 

• https://www.youtube.com/watch?v=MMfzJ8Gi984 

 
 

https://www.youtube.com/watch?v=ykW4tYbRgo8&t=4s
https://www.youtube.com/watch?v=MMfzJ8Gi984
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3. An introduction to equality and diversity 

Ture or false 

 

People over the age of 85  

are more likely to report a particularly poor experience 

as hospital inpatients. 

 



Building healthier communities 

3. An introduction to equality and diversity 

Ture or false 

 

Lesbian and gay young people in England  

are twice as likely to smoke and drink alcohol  

as young heterosexual people 
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3. An introduction to equality and diversity 

Ture or false 

 

Approximately a quarter  

of deaf or hearing impaired people  

miss health appointments  

due to poor communications 
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3. An introduction to equality and diversity 

Ture or false 

 

In the UK  

men of Black African and Black Caribbean decent  

are three times more likely  

to develop prostate cancer  

than white men of the same age 
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3. An introduction to equality and diversity 

Ture or false 

 

The average life expectancy  

of a Gypsy/Traveller man is  

55 
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4. An introduction to equality legal duties 

Why equality and diversity?  

• We have a moral case 

• A business case 

• A legal case  
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4. An introduction to equality legal duties 

Groupwork: Protected characteristics 

Who in the room has a protected characteristic? 
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4. An introduction to equality legal duties 

Protected characteristics 
• Age 

• Disability 

• Gender reassignment 

• Marriage and civil partnership 

• Pregnancy and maternity 

• Race 

• Religion and belief 

• Sex 

• Sexual orientation 
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4. An introduction to equality legal duties 

The Accessible Information Standard 
The Standard says organisations must:  

• Identify 

• Record 

• ‘flag’  

• share 

• meet 

 

people’s information and communication needs.  

 
 



Building healthier communities 



Building healthier communities 

5. Who lives in Leeds? 
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5. Who lives in Leeds? 

Groupwork: Match the Stat 
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5. Who lives in Leeds? 

Groupwork: Match the Stat 
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5. Who lives in Leeds? 

Deprived  

areas  

in Leeds 
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5. Who lives in Leeds? 

Life expectancy in Leeds  
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5. Who lives in Leeds? 

How our population is changing 
• Population of Leeds 784,846 (2017) 

• Male 49.1% Female 50.9% 

• More people aged between 20 – 29 live in Leeds 

• Ethnicity 2011 

• 18.9% minority ethnic background 

• White British – 81.1% Pakistani 3% other white 2.9% Indian 2.1% Black African – 2% 

• Religion 

• Christian 55.9% no religion 28.2% Muslim 5.4%  

https://observatory.leeds.gov.uk/population/  

 

 

 
 

https://observatory.leeds.gov.uk/population/
https://observatory.leeds.gov.uk/population/
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5. Who lives in Leeds? 

The role of public champions 

• What do you know about your local community? 

• What is your role in promoting equality and diversity? 

• What are you going to do after today? 
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Session Review 

• Engagement is involving people to ensure that services meet their needs and 

preferences 

• Local people need public champions to put their experience at the heart of decision-making 

• Equality is not about equal treatment 

• Diversity is about creating a culture that recognises, respects and values difference 

• There is a moral, legal and business case for equality and diversity 

• The Act covers people with the nine protected characteristics (all of us!) 

• The Accessible Information Standard says organisations must; identify, record, ‘flag’, share 

and meet people’s information and communication needs. 

• Leeds is a very diverse city and we need to make extra effort to engage with people from 

different communities.  

• Public champions have an important role in ensuring that the voice of diverse 

communities is heard when we provide and commission services 
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Questions 
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Make a pledge 

What one thing will you take away from the session? 

What will you do differently? 
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Support 

Support available to public champions: 
• CCG network: https://www.leedsccg.nhs.uk/get-involved/join/  

• PPG support: https://www.leedsccg.nhs.uk/get-involved/patient-participation-group/  

• Recent engagements: https://www.leedsccg.nhs.uk/get-involved/consultations/  

• CCG volunteer programme: https://www.leedsccg.nhs.uk/get-involved/ccg-volunteer/   

• Patient Reader Group: https://www.leedsccg.nhs.uk/get-involved/patient-reader-group/ 

• Free training: https://www.leedsccg.nhs.uk/get-involved/training/  

• Involving You: https://www.leedsccg.nhs.uk/content/uploads/2019/06/Involving_you_2018-19.pdf  
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Evaluation 

Please take five minutes to fill in our online evaluation of the 

session. You can find the survey here: link 

 

Please be honest so that we can improve the session. 


