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Helping you through life
our annual review for 2018-19

Our city ambition 
Leeds will be a healthy and 
caring city for all ages, where 
people who are the poorest 
improve their health the fastest.*

* Taken from the Leeds Health and Wellbeing Strategy, 2016 - 2021 and the Leeds CCCG Strategic Plan 2018/19 - 2020/21
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Welcome

As a CCG, our job is to plan and fund 
(commission) most of the health services that 
you or your friends and family are likely to 
need in Leeds. 

2018 was an important year for us, as it marked 
our first year as a single organisation, covering the 
whole of the third largest city in the UK. 2018 was 
also a special year for the NHS, as we celebrated its 
70th anniversary. While the NHS has seen significant 
change since it was first established in 1948, these 
changes have resulted in better outcomes for 
patients. We’ve seen significant improvements in 
treating conditions that were once seen as terminal, 
such as cancer or heart disease, through to world-
class maternity care to give children the best possible 
start in life - and Leeds has been at the heart of 
some of these developments.

The NHS Long Term Plan, launched in January, 
will see a further period of change that’s designed 
to create a secure future for the NHS. While this 
may feel daunting for patients and staff alike, it’s 
important to recognise that in Leeds we continue 
to be ahead of the game. For some time now, 
we’ve been working with our member GP practices, 
NHS and local authority partners, voluntary sector 
organisations, patients, and more recently the West 
Yorkshire Health and Care Partnership and newly 
established Leeds GP Confederation to look at how 

Our annual review highlights some of the achievements and challenges 
faced by NHS Leeds Clinical Commissioning Group during 2018-19.

we can develop joined up, integrated health and 
care services that meet the needs of our local 
communities. This work puts us in a good position 
to meet the challenges and make the most of the 
opportunities that the NHS Long Term Plan brings.

Planning for the future is vital, but so too is 
focusing on the services we currently commission - 
and you can read more about some of those in the 
following pages. For all of these services, we have 
been indebted to the support of our staff, member 
practices and partner organisations, and we want 
to thank them for helping ensure a successful year.
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BigThankYouLeeds.co.uk #BeAWinterHero#BigThanksLeeds

We’re not the only ones who are grateful for the 
hard work and commitment of our health and 
care partners, and all those who help keep the 
city going.

Over the winter period we launched a campaign 
called the ‘Big Thank You’ which encouraged 
Leeds residents to send a message of thanks 
to anyone who helped them get through the 
winter months and beyond. By the end of March, 
over 1600 messages had been submitted to 
www.bigthankyouleeds.co.uk. Thank you to 
everyone who took the time to express their 
appreciation for their winter heroes.
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Health and lifestyle
Leeds is a richly diverse and vibrant city. However, 
we recognise the health inequalities that affect 
our communities.

Nearly a quarter of people live in areas that are 
among the most deprived in England; one in five 
children lives in poverty; and there is a 10.8 year 
difference in life expectancy between those in 
the most and least affluent council wards.

879,6502017-18

Increase

100
GP PRACTICES

as at 
31 March 2019

NUMBER OF PEOPLE 
REGISTERED WITH A 
LEEDS GP PRACTICE

It’s no secret that, locally and nationally, all 
involved in health and care services have 
faced major challenges in terms of meeting 
growing demands and the increasing costs of 
commissioning those services. That’s why we’re 
proud of the work we’ve been doing in Leeds to 
meet these challenges. The NHS is there for you 
throughout your life. Our job is to work with you 
so we can provide the best possible care.

Dr Gordon Sinclair

Clinical Chair

Tim Ryley

Chief Executive

In Leeds:

• Around 10,000 children (5-16) have a mental health disorder
• 43,830 people have diabetes
• 35% of people have one or more long term conditions
• 19% of people smoke
• 15% have high blood pressure
• 22% are classed as obese
We recognise that people’s health and wellbeing is determined by a range of factors and that health services alone cannot solve these problems. That’s why we work with organisations across the city to help achieve our shared ambition: that ‘Leeds will be a healthy and caring city for all ages, where people who are the poorest improve their health the fastest.’

In the following pages, you’ll see some of the ways we contributed to that ambition during 2018-19.

5,350
885,0002018-19
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Starting well
Helping children have the best start in life

Maternal mental health

Perinatal mental health problems are those that 
can affect women (and men) during pregnancy or 
in the first year following the birth of a child. They 
can have significant and long lasting effects on the 
entire family. We’ve worked with families to review 
our approach to perinatal mental health and have 
delivered training to all GPs around how to detect 
and address problems.

Young parents

Young parents are often disproportionately affected 
by adversity. One way we’ve addressed that is by 
working with them to find out how we can help. 
We’ve jointly produced information that clearly 
shows young parents and professionals which 
services are available and appropriate. We’ve also  
introduced joint visits with specialist midwives and 
health visitors, to maintain and build relationships 
with young parents.

What matters to families

During the year, we carried out engagements on 
a range of issues including support for parents 
of children with autism, home birth, neonatal 
outpatient services and maternity pathways 
for young people. We use the results of these 
engagements to plan and improve services that will 
give children born in Leeds the best start in life.

For example, we have jointly commissioned an 
infant mental health service to help parents and 
babies form strong bonds.

Children and family hub

We are also piloting a new children and family 
hub in Pudsey, which aims to improve access to 
specialist children’s doctors for families by bringing 
hospital-based paediatricians into the community. 
This approach means there’s more support for 
parents and children closer to home, better 
outcomes for children and more opportunities for 
healthcare professionals to work together and learn 
from each other.

Mindmate

MindMate - www.mindmate.org.uk - the online 
resource for young people, has continued to grow. 
Last summer, we delivered a major campaign 
aimed at raising awareness both of the resources 
available and of mental health issues affecting 
young people. For World Mental Health day, we 
partnered with British Transport Police and the local 
universities to further raise awareness. In addition, 
we have funded services such as Teen Connect to 
support children and young people in distress and 
there is now a single point of access to simplify 
referrals.
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Living well
Helping people stay healthy and get the right care when they need it

The Big Leeds Chat

To encourage people to take an active role in their 
health and care, we worked closely with colleagues 
from Healthwatch Leeds, Leeds City Council, NHS 
organisations and the voluntary sector to organise 
the first Big Leeds Chat.

The event brought around 500 local people 
together with key decision makers and leaders 
to have a conversation about what matters to 
them and to better understand their needs and 
preferences.

#NoRegrets

Targeting specific areas such as obesity, smoking, 
and harmful drinking can make a really big 
difference to preventing ill health. In 2018, we ran 
the #NoRegrets campaign with colleagues in Leeds 
City Council and alcohol and drug service, Forward 
Leeds.

This online campaign - noregretsleeds.co.uk -  
was aimed at encouraging sensible drinking in 
18-25 year olds. It was launched at the beginning 
of Alcohol Awareness Week in November and 
ran throughout the festive season. By the end of 
January 2019, almost 2000 people had accessed 
the site, with some blogs on the site having been 
viewed hundreds of times.

Reducing cardiovascular disease

Reducing incidence of cardiovascular (heart) disease 
is a national, regional and local priority. However, 
we know that far more people are at risk than 
realise it, and engaging with some of the most at 
risk isn’t straightforward. We have worked with the 
British Heart Foundation to test a community based 
approach that targets frontline council employees 
as well as people served by six community 
pharmacies in some of the most deprived areas 
of the city. We’ve had some great success and 
learning from the scheme will help shape future 
programmes.

Health awareness

Raising awareness of how people can stay well 
and protect themselves from ill health is a key 
part of our work. We have delivered campaigns to 
encourage people to take up cancer screening such 
as cervical smears and bowel cancer tests. We have 
also continued to develop our nationally-recognised 
‘Seriously Resistant’ campaign to raise awareness of 
the risks of overuse of antibiotics.

In 2019, we will be launching a new phase of the 
campaign, which will target parents and carers 
of young children, older people and healthcare 
professionals. We are also supporting Leeds 
City Council’s healthy schools team by providing 
Seriously materials to help children understand 
what they can do to help.



Evening and weekend 
GP appointments 

 103,599 additional appointments available

 54,987 available weekday appointments

 48,612 available weekend and  
  bank holiday appointments

 87.6% overall takeup rate

Ensuring access to quality services
Of course, even healthy people get ill sometimes. 
We work with our NHS partners across the city to 
help make sure that when they do, they get the 
right care at the right time in the right place with 
the right healthcare professional.

Urgent treatment centres

In 2018, the first urgent treatment centre (UTC) 
was established at St George’s Centre, aimed at 
reducing the number of people going to A&E. 
We know that finding the right care when you’re 
suddenly ill or injured can be complicated and 
confusing - there are walk-in centres, minor injuries 
units, out of hours services and A&E. UTCs make 
things simpler and more consistent. During the 
spring, we carried out an extensive engagement 
with local people to seek their views on proposals 
to expand the UTC offer in the city. We’ll have 
the results of the engagement and a plan for 
developing more UTCs later in 2019.

Clinical assessment service

We have tested a new service that allows people to 
get clinical advice over the telephone via NHS 111, 
from a range of local health professionals (such as 
GP, nurse, musculoskeletal specialist, pharmacist). 
This has reduced the need for people to have 
to attend a face to face appointment, when it 
was identified that a phone call was clinically 
appropriate. We’ll use this learning to develop the 
service further.

Extended access to GP services

Since October 2018, all Leeds residents have 
had access to evening and weekend GP practice 
appointments, which has significantly increased 
the number of appointments available. We 
know that people may still struggle to make 
appointments, so to help free up capacity, we 
have also run campaigns aimed at encouraging 
people to cancel GP appointments if they no 
longer need them and to choose the right 
service.

First contact physiotherapy

In October we launched First Contact 
Physiotherapy services in 16 GP practices. The 
physiotherapists are able to assess, diagnose 
and advise patients suffering musculoskeletal 
conditions and can provide all the same options 
as a GP - for example referrals and x-rays. We’re 
eventually looking to develop the service across 
the city.

5
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Ageing well

We’re living longer lives, which is great news. We 
want to makes sure that people stay well for longer 
too. Long term conditions are the leading causes of 
death and disability in Leeds and account for most 
of our health and care spending, so it’s vital that 
we support people to maintain independence and 
wellbeing within local communities for as long as 
possible.

Social prescribing

We have continued to develop our social 
prescribing service, which helps people address 
non-medical issues that might be affecting their 
health. Over 5,000 people have accessed services 
that support them to meet their personal goals in 
their own neighbourhoods. In 2018 -19 we worked 
on developing a citywide service, which will be up 
and running from September 2019.

Anyone can access our social prescribing services; 
however some of the community-based services 
that social prescribing link workers refer to are of 
particular benefit to people who are more likely to 
experience social isolation and loneliness, which 
can have a significant impact on both physical and 
mental health and wellbeing. Our social prescribing 
services and memory support workers also enable 
people and carers to live well with long-term health 
conditions, including dementia.

Otley leg club

We worked with local GP practices and Leeds 
Community Healthcare NHS Trust (LCH) to pilot a 
‘leg club,’ in Otley. It was the first of its kind in the 
north of England, and in March, it celebrated its 
very successful first year. The club is a health and 
social group that follows a model developed by 
former district nurse Ellie Lindsay OBE, which sees 
patients treated by nurses in community settings.

The leg club atmosphere encourages people with 
ulcers and other medical conditions to take more 
interest in their care and treatment, and when 
their legs heal, to keep them well and healthy. An 
important aspect of the club is the social element: 
as leg problems can limit mobility, being supported 
to attend every week helps reduce social isolation.

Looking out for our neighbours

To further tackle the problem of loneliness, 
during the year, we worked with our colleagues 
in the West Yorkshire and Harrogate Health and 
Care Partnership on its first regional campaign, 
“looking out for our neighbours.” The campaign, 
which launched in March, encourages people 
to connect with their neighbours in a bid to 
reduce the problems caused by social isolation - 
www.ourneighbours.org.uk

Helping people live longer, healthier lives

https://ourneighbours.org.uk/
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Leeds diabetes strategy

With diabetes affecting around 44,000 in Leeds, 
and a further 32,000 at high risk of developing it, 
developing a system-wide diabetes strategy has 
been a priority this year. The strategy has been 
jointly produced with diabetes professionals from 
across the NHS, council and voluntary sector, as 
well as people with the condition and carers.

A summary version is available at www.
leedsccg.nhs.uk/publications/leeds-diabetes-
strategy-2019-2024 and the full version will be 
published later in 2019. During the year, we also 
developed a range of resources to help people with 
diabetes take better care of their feet, in order to 
reduce the risk of amputation.

Frailty

In 2018, we asked people living with frailty and 
their carers what mattered to them and their 
feedback is being used to help shape a citywide 
approach to supporting people who are medically 
described as being frail. Our feedback showed 
us that people feel strongly about being called 
frail and this is something that we will look to 
address as part of our work with health and care 
professionals.

Inhaler review service

Along with colleagues in Community Pharmacy 
West Yorkshire, we have introduced free inhaler 
checks in 50 pharmacies across the city.

The service is about making sure people with 
asthma and Chronic Obstructive Pulmonary Disease 
(COPD) are able to use their inhalers in the correct 
way and that they are appropriate for them.

Cancer

This year we saw the launch of a tele-dermatology 
service as part of the Macmillan-funded Leeds 
Cancer Programme. The service allows GPs to 
take a picture of any concerning skin lesions and 
send them from a smartphone directly to hospital 
consultants.

If the consultants feel it’s appropriate, they ask a 
patient to attend an assessment clinic, and within 
48 working hours they can provide the results of 
the test.

This has dramatically increased the speed of 
diagnosis as well as being more convenient and 
providing a better experience for patients.

Breathe Easy

To further help people with respiratory problems 
better manage their conditions, 10 integrated 
Breathe Easy groups are now established. They 
have a particular focus on disadvantaged groups 
and areas with high prevalence of COPD to 
promote independence and living a good life.
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https://www.leedsccg.nhs.uk/publications/leeds-diabetes-strategy-2019-2024/
https://www.leedsccg.nhs.uk/publications/leeds-diabetes-strategy-2019-2024/
https://www.leedsccg.nhs.uk/publications/leeds-diabetes-strategy-2019-2024/


Our spending

We are responsible for planning and funding 
(commissioning) the majority of health care 
services for the people of Leeds.

In 2018-19, we invested our annual budget of 
£1.2bn to ensure that people have good access to 
high quality health services in primary, community 
and hospital care settings, and to improve the 
health and wellbeing of the city’s people and to 
reduce health inequalities.

Helping to make the best 
use of NHS resources

Total expenditure

£1,228m

Running costs 1.2% £15m
Continuing care services

4.2% £52m
Primary care

co-commissioning
9.1% £112m

Mental health
services 

11.6% £143m

Community
health services
11.1% £136m

Prescribing and
primary care services

12.3% £151m

Acute Services
49.5% £608m

Other 0.9% £11m

8
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YOU can make a difference
To help us develop the best possible services we 
need your help - whether you’re a healthcare 
professional, a colleague from a partner 
organisation, a patient or an interested member 
of the public. Your views and feedback on your 
experiences really do make a difference.

During the last year, we carried out 
16 engagements and consultations, involving 
nearly 6000 people and covering a wide range of 
subjects, from maternity and weight management 
services to GP practice changes and a new diabetes 
strategy.

You can find out much more about how you’ve 
helped shape NHS services in Leeds in our 
publication, ‘Involving You: An annual report on 
CCG engagement activity 2018-19’ available on our 
website at www.leedsccg.nhs.uk

How you can get involved

There are lots of ways that you can help shape NHS 
services in Leeds:

• You can share your personal experience of 
using our health services and tell us what went 
well and what we could do better by getting in 
touch with the Patient Experience Team on 0113 
843 5490, email leedsccg.patientexperience@
nhs.net or visit our website www.leedsccg.nhs.
uk/feedback/comments

• You can support your GP practice to improve the 
service it offers by joining a patient participation 
group (PPG). To find out more, speak to your 
practice manager.

• You can join our patient reader group to make 
sure patient information is easy to read and 
understand. You can get involved from the 
comfort of your home and choose when 
and what you respond to.

• You can give us your views about 
changes to the services we provide and 
help us understand your experience.

• If you’d like to get more involved, we 
have a small team of volunteers who we 
support to represent the patient voice 
at meetings and events; attend the 
Patient Assurance Group to help 
make sure we carry out meaningful 
engagement on proposed changes 
to services; and generally ensure 
we put patients at the heart of 
our decision-making processes.

To find out about all these 
opportunities to make a 
difference, please visit our 
website www.leedsccg.
nhs.uk/get-involved, email 
leedsccg.comms@nhs.net  
or call 0113 843 5457.

https://www.leedsccg.nhs.uk/content/uploads/2019/05/Involving_you_2018_19.pdf
mailto:leedsccg.patientexperience%40nhs.net?subject=
mailto:leedsccg.patientexperience%40nhs.net?subject=
https://www.leedsccg.nhs.uk/feedback/comments/
https://www.leedsccg.nhs.uk/feedback/comments/
https://www.leedsccg.nhs.uk/get-involved/
https://www.leedsccg.nhs.uk/get-involved/
mailto:leedsccg.comms%40nhs.net?subject=


NHS Leeds Clinical Commissioning Group
Suites.2-4.WIRA.House,.West.Park.Ring.Road,.Leeds.LS16.6EB

	 leedsccg.comms@nhs.net

	 0113 843 5457

	 www.leedsccg.nhs.uk

	 facebook.com/nhsleeds

	 twitter.com/nhsleeds

If.you.have.special.communication.needs.or.would.like.this.information..
in.another.format.or.in.a.different.language,.please.contact.us.or.ask.a..
carer.or.friend.to.contact.us.on.0113.843.5457 .

•. in.braille
•.on.CD
•. in.other.languages
•. in.easy.read
•.with.an.interpreter

If you wish to contact us, 
please use the details below:


