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House keeping 

• Welcome to the Leeds Town Hall… 

• Toilets 

• Fire alarm 

• Timings of the session (agenda on tables) 

• Breaks and Lunchtime  

• Induction Packs 
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Introductions 
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Aim 

‘to welcome you to the programme and to work 

with you to shape the role of the CCG 

volunteer’ 
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Objectives 

• To meet and begin to get to know each other 

• To meet members of CCG staff and our partners 

• To learn about the role of commissioners 

• To learn about our duty to engage 

• To explore the role of the CCG Volunteer 

• To shape the approach to the CCG volunteer 

programme 
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Agenda 

10:15 What is the CCG? 

11:15 Break 

11:30 What is the role of the CCG volunteer? 

12:30 Lunch 

13:15 ????? 

14:00 Presentations from our partners 

14:40 Break 

14:55 Providing patient assurance 

15:45 Questions and close 
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What is the CCG? 

• Clinical Commissioning Group (CCG) 

• Created following the Health and Social Care Act in 

2012 

• Responsible for the planning and commissioning 

of health care services for their local area 

• Not responsible for providing health services 
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What is commissioning? 

• Commissioning is about getting the best possible health outcomes 

for the local population.  

• Involves  
• assessing local needs,  

• deciding priorities and strategies,  

• buying services on behalf of the population from providers such as hospitals, 

clinics, community health bodies, etc.  

• It is an ongoing process. CCGs must constantly respond and adapt 

to changing local circumstances. They are responsible for the health 

of their entire population, and measured by how much they improve 

outcomes. 
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What is commissioning? 
NHS spending is set to increase by £11.7 billion by 

2021 

 

Managers account for 5% of NHS staff 

 

85% of people rate their experience of making a GP 

appointment as ‘good’ 

 

The NHS deals with 1 million patients every 48 hours 

 

The NHS is the fifth largest employer in the world 

 

 

The NHS provider deficit is almost £400m 

 

TRUE – £7 billion has been pledged by the 

government 

 

FALSE – under 3% (2.97%) 

 

FALSE – 72.7% 

 

 

FALSE – every 36 hours 

 

TRUE – behind (US defence, People’s Liberation 

Army in China, Walmart and McDonalds) 

 

FALSE – it is almost £800m 
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Who do we work with? 

• The CCG is one of many organisations working together in Leeds 

and across West Yorkshire and Harrogate to improve health and 

social care 

• This integrated way of working is called ‘system integration’ 

• Important change if we are to improve outcomes and make the best 

use of limited resources 

• We work with: 
• Local council 

• Providers 

• Third sector 

• Local people 
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Who do we work with? 
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What is engagement? 

Quality in health services is made up of three components: 

 

• Clinical effectiveness (what works) 

• Safety (what’s safe) 

• Experience (what people think about the care they receive) 
 

‘experience of care has arguably not been widely regarded in practice 

as being equal to clinical effectiveness and safety for health 

professionals, mangers or commissioners’  

Patient Experience Journal 2015 
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What happens if we don’t engage? 

Mid-Saffordshire (late 2000’s) 
• Poor care and high mortality 

• The trust did not listen sufficiently to its 

patients and staff  

• A negative culture  

• A tolerance of poor standards  

• A disengagement from managerial and 

leadership responsibilities. 

• Other agencies did not detect and 

correct poor standards of care 

Winterbourne View (2010) 
• Physical and psychological abuse 

• Learning disabilities 

• Social services and CQC both aware of 

the concerns but did not act 

• 29 incidents were reported to the police. 

The police didn’t follow up the incidents 

because they believed the reasons given 

by staff at Winterbourne View.  

‘We need to hear the patient, seeing everything from their perspective, not the 

system’s interests.’  
The Rt Hon Jeremy Hunt MP Secretary of State for Health, 2014 
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Our engagement duties 

The Health and Social Care Act 2012 outlines two legal 

duties, requiring Clinical Commissioning Groups (CCGs) 

and commissioners in NHS England to enable: 
 

1. patients and carers to participate in planning, managing and 

making decisions about their care and treatment. 

 

2. the effective participation of the public in the commissioning 

process itself, so that services provided reflect the needs of local 

people. 
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The CCG Engagement Team 

The role of the CCG engagement team is to ensure that the 

organisation meets it’s statutory duty to engage. 

 

We are assessed by NHS England on the following criteria: 
A. Governance – assurance at the governing body 

B. Annual Reporting – demonstrate involvement in our annual report 

C. Practice – involvement throughout the commissioning process 

D. Feedback and Evaluation – feedback to people (you said, we did) 

E. Equalities and health inequalities – involvement opportunities for all  
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The CCG Engagement Team 

Patient and public participation is an essential component of 

commissioning, and should be considered at all stages of the 

commissioning cycle (planning, buying and monitoring health 

and care services). 
 

• Plan (what food have you run out of, how much money do you 

have) 

• Design (write a shopping list) 

• Buy (decide where to buy your food, get a receipt) 

• Improve (what’s good, what’s not, decide what to buy next week) 

 

We have a duty to involve patients at each stage 
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Break 
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What is the role of the CCG volunteer? 

• Patient champions created in 2014 by NHS Leeds West CCG 

• Approach rolled out across Leeds in 2015 

• Training and peer support to empower patient champions 

• 50 patient champions  

• Involvement in over 100 engagement activities 

• Opportunities to attend national and international events 

• Well received by patients and national recognition 

• Challenges: 
• No individual support  

• Some people struggled to champion the voice of the wider public 

• Some people ‘grilled’ commissioners rather than worked in partnership 

• One CCG - an opportunity to refresh and improve 
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What is the role of the CCG volunteer? 

• Why do you think we need CCG volunteers? 

• What’s the difference between a CCG volunteer and a member of 

the public? 

• What are the benefits to you? 

• What are the benefits to the organisation? 

• What is your role? 

• What is NOT your role? 

• What activities might you get involved in? 

• What support do you need to be effective? 

• What skills/knowledge/experience/attitudes do you need? 
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Lunch 
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Blockbusters 

https://www.youtube.com/watch?v=G9IRnOZGYR4
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Presentations from our colleagues 



 
 

CCG Volunteer Induction 
Tatum Yip  



What do we think 
Healthwatch is? 

In your group write down everything you have 
heard or think Healthwatch is about. We would 
like everybody to join in. 

 

 



 
What is Healthwatch Leeds?  
We are here to help local people 
get the best out of their local 
health and care services by  
taking their views to  those who 
plan and deliver services in Leeds. 

  

 

Nationally – Healthwatch England  

 

 

 

 



What do we do? 
 

 

 

 

 

Gather views to 

Influence change 

Information 

advice and 

signposting  

Better  health and 

social care services 

People have more 

choice and control 

over services 



 
Where does Healthwatch fit in? 

 

 



Health and Care providers and commissioners   

 
 

 

  



Who sits on the Health and Wellbeing Board? 

 

 

3rd Sector 

Rep 

Healthwatch 

2 reps 

Councillors 

Public Health  
 

Children’s  
 

Adults 

 CCG 

NHS  

England Y & H  

NHS  

providers 

 



 
What powers does HWL have?  

  

• Request information 

• ‘Enter and view’ premises 

• Reports and recommendations 

• Refer issues to national bodies 

• Representatives on the Health and Wellbeing Board 

• Quality Account   

 

 

 

 

 



 
Healthwatch England 

Collecting information from 140 local 
Healthwatchs influence nationally 
 

 

 



 
Current work  

 

 

 
 

 



The Board   

14  Members  



Staff  



Volunteers 



 
Volunteer Roles 

• Outreach Volunteer 

• HWL Representative 

• Data Entry Volunteer 

• Youthwatch member (14-25) 

• Enter and View Representatives  

• Project Support 

 

 

 



 
 
How will we support our volunteers? 

• Link Worker 

• Volunteer Support 

• References 

• Expenses 

• Training & Development 

• Recognition & Thankyou 

 

 



 
Volunteer story 
 
Francis Poitier   



             Questions?  



   

Introduction to VAL 

and our role 

  

 Hannah Bailey 



• Voluntary Action Leeds (VAL) is a charity that supports 

communities by helping people and organisations that do good in 

Leeds 

• Main agency in Leeds in supporting the voluntary and community 

sector 

• VAL was established in 1938 

• Key partners, Leeds City Council, CCGs formally NHS bodies 

• Design, develop and deliver community focused services 

• Manage Doing Good Leeds website and Volunteer Centre Leeds  

 

 

 

 

All about Voluntary Action Leeds  



What could happen? 



• Draws upon skills and knowledge within the 3rd sector 

 

• Partner organisations have strong relationships with communities  

 
The people who understand the needs of participants deliver engagements 

which, in turn, allow participants with different needs to be supported and 

encouraged to take part by workers who know them.  

 

The Engaging Voices Model 



 

• Engage working people in the workplace through employers  

• Participation in consultations as ‘micro-volunteering’ 

• Contributes to the employers’ Corporate Social Responsibility 

(CSR) 

• Health ambassadors support consultations, publicise health 

messages and provide updates on NHS services 

• Current partners John Lewis, Leeds City Council 

 

The Working Voices Model 



Team of volunteers, their role is to:- 

 

•  Inform members of the public about various engagements. 

 

•  Support the delivery of health promotion activities. 

 

•  Capture and report the views of people in Leeds using a range of 

 methods including surveys and discussions. 

 

Leeds Health Ambassadors 



Leeds CCGs 
Voluntary 

Action Leeds 
Leeds 
Voices 

FEEDBACK 

Surveys/interviews/focus groups 



Methods of engagement 

 

Health information distributed to service 
users via notice boards, events, 

newsletters etc. 

Surveys:  
- Administered by LHAs 
- Distributed to EV partners 
- Self completed online 

Individual one to one interviews with 
service users 

Focus groups with service users 



 

• Reach 

• Depth 

• Diversity 

• Impact 

 

 

How does the CCG benefit? 



 

 

 

 Health Ambassador experience  
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Break 
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Providing patient assurance 

The CCG volunteers work to offer strategic assurance to NHS Leeds 

CCG that effective mechanisms are in place to fully involve patients and 

the wider public 

 

• A. Governance – assurance at the governing body 

• B. Annual Reporting – demonstrate involvement in our annual report 

• C. Practice – involvement throughout the commissioning process 

• D. Feedback and Evaluation – feedback to people (you said, we did) 

• E. Equalities and health inequalities – involvement opportunities for all  
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Providing patient assurance 

Groupwork: 

A commissioner comes to the PAG. 

We are re-commissioning our social prescribing project and we want to speak 

to people who are using the service to understand their needs and 

preferences. We will use a survey to engage with people. 

You need to feel assured that the engagement is robust and meaningful 

• What is your role? 

• What more information do you need about the change? 

• What information DON’T you need about the change? 

• What questions might you want to ask to feel assured? 
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Patient Assurance Group (PAG) 

Membership 

• 3 CCG volunteers 

• HealthWatch Leeds 

 

Attendees: 

• PPI lay person (Angela – chair) 

• Senior leader from the CCG 

• Engagement staff 

• Voluntary Action Leeds 

 

First meeting: Wednesday 5 September 2018, 3pm – 5pm WIRA house 
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Other opportunities for CCG volunteers 
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Questions and close 

• Evaluation 

• Expenses 

• Thanks 


