
   
 

Council of Members – 17th January 2017 
Summary report  

 
 

General practice forward view (GPFV)  
• Noted an update on the GPFV, covering workforce, workload and estates and 

technology. 
• Considered approaches to improve access to primary care, including a presentation 

from Leeds West CCG on the learning from their GP network. In locality workshops, 
explored different models which could be adopted for improving access in Leeds North, 
including hub and spoke and ‘virtual’ solutions. 

• Agreed that extended access be the subject of a further discussion at Council. 
 
 

Population health management and strategic commissioning – ‘One Voice’  

• Considered proposals to develop a more integrated, strategic and outcome-focused 
approach to commissioning across Leeds and establish new relationships with providers. 
Noted that to support population health management, some current commissioning 
functions might sit more appropriately with providers.  Noted the implications for 
governance arrangements of adopting a more integrated approach to commissioning. 

• Noted the need to ensure that any new arrangements would put patients at the centre 
and support locality working and engagement. In locality workshops, explored the 
support functions needed to enable integrated commissioning and delivery.  

• Noted the need for the Council of Members to be fully engaged in the ongoing 
development of the approach and for further discussion at Council. 
 

Healthy Futures Joint Committee  

• Approved the establishment of the Healthy Futures Joint Committee, the Committee 
Terms of Reference and changes to the CCG constitution to delegate decision-making 
responsibility to the Committee.  
 

New Models of Care – Musculo-skeletal services  
• Noted presentations on MSK referrals and proposals to improve the referral process. 

Noted the Street Lane model, which routed MSK referrals to an MSK physiotherapy 
specialist for initial telephone consultation.  The approach had reduced the need for both 
face to face appointments and onward referrals and had received good patient feedback.  
 

Quality premium 
• Noted an update on commissioning intentions and quality premium performance in 

2017/17.  Members would be surveyed on the focus of  the 2017-19 quality premiums. 
 

Health inequalities  
• Noted an update on the health inequalities delivery plan and success in increasing 

bowel screening rates. 
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